CHILBOLTON PARISH COUNCIL

COMMUNITY HOUSING PROJECT

Public Meeting

Thank you to the large number of residents who attended the
Public Meeting on December 5%. Over 150 people engaged in a
robust discussion on how to ensure Chilbolton’s development
over the next few decades is led by the community’s own
Neighbourhood Development Plan (NDP) and identified housing
needs. The slides from the Strategic Working Group presentation
together with a full list of Questions and Answers — including
those which have been submitted subsequently — will be
published on the Parish Council website on Thursday December
19,

Vision for Chilbolton 2100

The presentation provided more detail on the Vision for the
village and the establishment of a Community Land Trust (CLT),
building on the update given in the last Parish magazine. The CLT
will oversee the initial development and management of 10
affordable and 10 downsize houses as Phase 1 of a clear, long-
term plan to ensure that:

1. New housing meets clearly identified local need and is built
in the location, style and density which residents support.

2. New housing is not imposed on the village by local or
national Government or by developers seeking to hit targets
or maximise profit rather than support our community.

3. Infrastructure improvement to tackle existing challenges
and future needs is hard-wired into all development plans.

4. Village amenities are enhanced in line with residents’
priorities with improved access, safety and parking.



It is also envisaged that some open market housing is needed to
make the project economically viable and so 5 self-build sites are
also included in the draft Phase 1 plans.

Government Housing Policy

Our project is timely and urgent. Following the Secretary of
State’s earlier announcements and reiteration of the 1.5m
houses 5-year target, the Government published the new
National Planning & Policy Framework on Thursday 12"
December — 1 week after our public meeting. This framework
completely supports Local and Neighbourhood Plans but gives
ministers significant powers to intervene and override these
where agreed plans are not in place.

TVBC'’s share of the national target is to build over 900 homes
per annum and this means they will have to look beyond
Andover and Romsey to villages like Chilbolton. If we have a
phased and controlled plan rooted in local housing need and
community support, the community can control the process. If
we don’t, then the new rules will enable much larger and denser
development to be imposed on our village.

We have an opportunity to shape this but that window will close
if we don’t keep things moving.

Communication & Community Engagement

It is clear from the amount of misinformation that has been
circulating that not everyone has been able to engage with the
monthly updates in the village magazine and Webmaster. The
mention of 300 homes, when the 75-year vision and planned
density would allow fewer than 120 to be built over the whole
site, is disingenuous and is bound to scare people. Please do



access the Q&As on the website to ensure we have a fact-based
debate.

To tackle this, we need to improve the frequency and
transparency of information and January will see the introduction
of a dedicated section of the Parish Council website where all
information can be viewed and shared. We will also work with
local social media groups and set up regular opportunities to
discuss progress and ensure consistency.

We are delighted that two more residents have come forward to
join the Strategic Working Group and have already helped us

get on the front foot with establishing the Community Land Trust
early in the new vyear. If you are interested in joining the SWG,
becoming a Trustee or would like to register your interest in any
of the housing, please do put yourself forward by contacting
chilbolton.clerk@hotmail.co.uk

What happens next?

Work is underway to outline options for structuring the CLT,
including taking initial legal advice, and this will be put to the
Parish Council at its February meeting. In the meantime, we will
refine the plan for the first phase and vision and continue the
consultation with our community. We will also build on the
discussions started with TVBC in October to ensure alignment
and continued support.

Thank you for your support on this exciting journey to shape our
community for future generations.
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