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Minutes of the Extraordinary meeting held on Friday 22nd August 2025; 18:30, Chilbolton Village Hall 
 

PRESENT: Cllrs Tony Ewer (Chair), David Griffiths, David Hall, Sue Larcombe, Emma Noble, Debbie Collis 

 22 members of the public. 
 

1. (Agenda 1) Apologies were accepted from Cllr George Marits and Julian Hudson 

2. (Agenda 2) Chair’s announcements 

a. In the absence of the council chairman Cllr Julian Hudson, Cllr Tony Ewer, vice-chair of the council, took the 
chair. 

3. (Agenda 3) Declarations of interest: Cllr Tony Ewer declared a non-pecuniary interest as he was on a list for an 
Affordable or Downsize home.  

4. (Agenda 4) Exclusion of public due to the confidential business to be discussed. 

a. There being no confidential business the meeting continued in public. 

b. Cllr Tony Ewer advised members that he had permission from the owner of land adjacent to Drove Road, 
known as the Painter site, to disclose a letter sent on 16th August 2025 to the council chair (letter annexed). 

5. (Agenda 4) Housing Project 

a. Cllr Ewer gave a brief summary of the letter. The landowner expressed a desire to work with the council to 
establish community needs. Members noted that in 1998 the landowner had donated land for the Village 
Hall and community houses at Eastmans Field. 

b. After debate members RESOLVED to engage with the land owner regarding development on this site. 

c. Members noted that the council, through the Community development Committee, had been considering 
four alternative sites outside the village envelope. 

d. Members RESOLVED to contact the Local Planning Authority (Test Valley BC) regarding the feasibility of 
sites outside the village envelope being acceptable under the Rural Exception Site policy (TVBC Policy 
COM9) before contacting landowners. 

6. (Not on agenda) Community Development Committee Terms of Reference 

a. Members noted that v3.2 of the Community Development Committee Terms of Reference restricted the 
committee to work on the Painter site. At the meeting of the Community Development Committee held on 
23rd July a changed terms of Reference (v4.2) had been suggested which would allow the committee to 
explore alternative sites.  

b. Cllr David Hall proposed and Cllr Debbie Collis seconded a motion that version 4.2 be adopted. 

c. After debate, Cllr David Hall proposed that any reference to a referendum be removed from the Terms of 
Reference. Cllr Collis as seconder accepted the amendment. 

d. Members RESOLVED to pass the amended proposal that V4.2, as amended, be adopted. 

7. (Not on agenda) Recommendations to the Community Development Committee 

a. Members considered the desires of the village regarding development. Members noted that two surveys 
had been conducted and considered that these should inform any decision by the council to support 
development. 

b. Specifically, members noted the council had expressed an objection to 65 houses and would only support a 
much reduced number, as suggested by the housing needs survey. 

c. Members RESOLVED that the Community Development Committee could speak with landowners whose 
land complies with COM9 requirements, as defined in 5d, on behalf of the council and that a written record 
of any meeting must be kept. 

8. (Not on agenda) Chilbolton Community Land Trust 

a. A member asked how the proposal for the Painter site would impact the work of the Chilbolton Community 
Land Trust. 
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b. The chair (Cllr Tony Ewer) advised that any development would be required to provide 10 Affordable 
houses. Any development under the Rural Exception Policy would require a minimum 40% Affordable 
houses. 

9. (Not on agenda) Public Questions The chair invited members of the public to address the council. 

a. A member of the public addressed the council on three points: 

i. It is good that this has been made public. 

ii. The letter from the landowner refers to “the first 25 houses” implying further development. 

iii. Other landowners may also be formulating plans unknown to the council. 

b. A member of the public asked for clarification on the adoption of v4.2 Term of Reference and removal of 
reference to a referendum. 

i. Councillor David Hall responded that his resolution to exclude the Referendum was to allow the 
dialogue to move forward ahead of any public consultation. 

c. A member of the public questioned why, when the letter from the landowner said 25 homes a councillor 
had mentioned 65 homes. 

d. The chair responded that the original SHELAA had proposed 300 homes on a site NE of Drove Road. This 
would exceed the density proposed by the Neighbourhood Plan. In February 2025 the LPA had revised the 
SHELAA to 150 homes on the whole site to be delivered over a 50 to 75 year period. 

e. A member of the public suggested a referendum would be required as the viewpoint of the village may 
have changed significantly over the last few months. 

f. A member of the public commented: There seems to be broad community acceptance of 20+5, but not for 
65, without proven need. The landowner is thinking over 25, do you think we should discuss this with him?  

g. The chair responded that the council can discuss this with him, but he can apply for whatever he decides.  

h. A member of the public commented: We should advise that the village support does not extend beyond 
20-25 houses. 

i. A member of the public commented that 65 homes are earmarked for Chilbolton in the draft local plan. We 
just have to make sure we don’t leave back doors open for other land owners with plans.   

j. A member of the public asked if this project is still community led?   

k. The chair advised that the legal position is that it doesn’t have to be. Any landowner can put in an 
application and there is an assumption that it will be approved if it follows the rules for a rural exception 
site which is that 40% will have to be Affordable houses.   

l. Cllr David Hall advised that “Community led” is something TVBC mentioned in the pre-app. If the project is 
to be developer led or landowner led, the council’s terms would be the red lines negotiated with the land 
owner. If the application has council and village support it could be deemed community led.  

m. A member of the public asked: Who’s leading the discussions with the landowner?  

n. The chair advised that no decision had been made on this. The landowner had advised he would want to 
work with the council. The Community Development Committee Working Group: Commercial and Business 
Case will progress these discussions.  

10. The chair advised the next meeting of the council would be on 1st September, thanked everyone for attending 
and closed the meeting. 
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Minutes of the meeting held on Monday 1st September 2025; 18:30, Chilbolton Village Hall 
 

PRESENT: Cllrs Julian Hudson (Chair), Tony Ewer (Vice-Chair), Debbie Collis, David Griffiths, David Hall, 
Sue Larcombe, Emma Noble  

 Nine members of the public.  In attendance: Tom Brindley locum clerk, TVBC/HCC Cllr David Drew 
 

1. (Agenda 1) Apologies were accepted from Cllr George Marits 

2. Chair’s announcements 

a. The chair advised members that the clerk had resigned following a period of ill health and requested that 
members waive the notice period. 

b. Members RESOLVED to waive the clerk’s notice period. 

c. Members recorded thanks to the outgoing clerk for her excellent service.  

d. The chair introduced Tom Brindley, a professional locum clerk, and director of Todeka Ltd, who had agreed 
to take on the roll until a new permanent clerk was installed. 

e. Members noted that the proposed contract between Todeka Ltd and the Council had been circulated. 

f. Members RESOLVED to appoint Tom Brindley as locum clerk, proper officer and responsible financial 
officer. 

g. Members RESOLVED to add Tom Brindley to the bank mandate. 

h. Members RESOLVED to remove Amanda Denyer from the bank mandate. 

i. Members agreed to investigate changing the formal address of the council to that of the Chilbolton Village 
Hall. The Village Hall Committee would be approached for permission. 

3. (Agenda 2) Declarations of interest: None 

4. (Agenda 3) To sign as a correct record the minutes of the meetings held on 7th July 2025, 21st  August 2025 and 
22nd August 2025: 

a. Council meeting held on 7th July 2025: The minutes were adopted and signed as a true record of the 
meeting. 

b. 21st August 2025 Public meeting to discuss Chilbolton PC response to TVBC draft local plan 2042: Members 
noted that this was not a council meeting so no minutes to adopt. 

c. Extraordinary Council meeting held on 22nd August 2025: The draft minutes had been written from a 
transcript of the meeting and did not comply with best practice of council minutes. The locum clerk was 
asked to redraft the minutes and present them for adoption at a future meeting. 

d. It was noted that the adoption of a revised Terms of Reference (v4.2) for the Community Development 
Committee had not been correctly handled and that there had been no officer present to advise on the 
correct procedure. 

e. Members requested the chair to call an Extraordinary Council meeting to consider revised Terms of 
Reference for the Community Development Committee. 

5. (Agenda 4) Matters Arising: 

a. All matters arising were covered on agenda items. 

6. (Agenda 5) To receive the monthly reports as follows: 

a. Finance 

i. The Finance report (Annexed) was presented. Members noted the report. 
ii. Bank reconciliation Members noted that Cllr David Hall had checked, agreed and signed the 

bank reconciliation check. 
iii. Accounts for payment: Payments totalling £4,262 (listed within the finance report) were 

approved/noted. 

https://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/2025-07-07-CPC-Draft-minutes-7.7.25-1.pdf
https://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/2025-08-22-CPC-Special-Meeting-Draft-minutes-22.8.25-v3.pdf
https://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/9-Sept-25-monthly-finance-report.pdf
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iv. The locum clerk recommended members investigate switching to a proper accounting system 
designed for Parish Councils. 

v. Members requested the locum clerk to bring forward a paper with accounting system options. 

b. Flood Advisory Group: Nothing to report. 

c. Highways:  

i. Cllr Julian Hudson gave a verbal report. 

ii. Pedestrian lines require a re-paint.  Cllr Hudson to take forward with Hampshire County Highways.  

iii. Martin’s Lane is cracking up – Cllr Hudson to take forward with Hampshire County Highways. 

d. Open Spaces Committee (COSC):  

i. The Chilbolton Open Spaces Committee minutes of the meeting held on10th July 2025 were noted.  
(minutes annexed). 

ii. Cllr David Griffiths gave a verbal report: There had been no cattle grazing this year due to poor grass 
growth. 

e. Planning Committee: Cllr Sue Larcombe gave a verbal report of the Planning Committee meeting held prior 
to this meeting. The Planning report is annexed to these minutes. 

f. Community Development Committee:   

i. Members noted the Community Development Report from the meeting on 20th August (Report 
annexed).   

ii. Cllr David Hall advised that following the resignation of the committee chair the vice chair was acting up 
until a permanent chair is appointed. 

iii. The committee had set up eight working groups. 

iv. The next meeting was scheduled for 17th September. 

v. The locum clerk asked, who was advising the committee on legal matters? 

g. Resilience:  

i. Cllr Debbie Collis gave a verbal report. 

ii. Members noted that BT was in the process of switching off analogue landlines which included a remote 
power source, and that the alternative digital lines were dependent on a local power supply. 

iii. Solar chargers and battery backup were being investigated. 

iv. Members noted the addition of solar panels to the village hall was a matter for the Village Hall 
Committee and fell outside the remit of the parish council. 

h. Village Hall:  

i. Cllr David Griffiths gave a verbal report. 

ii. Work on the gardens was complete. 

iii. A music festival – ChilFest – was planned. 

i. Community Fundraising update. 

i. Members noted the Community Fundraising Report  

ii. Cllr David Hall gave a verbal update. 

iii. Money from the Community Infrastructure Levy (CIL) for Test Valley Farm would not be available until 
construction had started. 

iv. Payments from the RBA were due for West Down and the Cow Common. 

7. (Agenda 6) HCC and TVBC Cllr reports (Deferred until Cllr Drew’s arrival) 

8. (Agenda 7) Policy reviews: Members agreed to defer consideration of the policies pending a review by the 
locum clerk. 

9. (Agenda 8) Communication:  

a. Cllr Collis introduced her reports (annexed): 

https://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/7-10-2025-COSC-draft-minutes-10.07.2025-2.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/010925_9-Planning-Report-August-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/010925_17-CDC-Report-to-CPC-Sept-25.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/010925_13-Community-Fundraising-Monthly-Report-08-July_Aug-2025.pdf
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i.  CPC Website Proposal September 2025  

ii. Cllr Collis had considered four vendors and calculated the costs over a three year period. One vendor 
was preferred and would be asked to give a demonstration ahead of a decision. 

iii. The preferred vendor would set up a .gov.uk domain. The locum clerk advised that the government 
would determine final format of the address but that it would likely be chilbolton-pc.gov.uk  

iv. The preferred vendor could not directly offer .gov.uk email addresses but worked with an associate 
company which could. 

v. CPC Comms Guidelines 0.a September 2025. 

vi. Members RESOLVED that all communication would be issued by the clerk or the chair. 

10. (Agenda 9) TVBC Draft Local Plan (2025-2042) 

a. Cllr Sue L presented a draft response. 

b. Members were requested to suggest any amendments or additions by Tuesday 2nd September. 

c. Members RESOLVED to delegate power to the clerk in conjunction with the chair of the planning 
committee to issue the revised submission ahead of the deadline of Friday 5th September. 

11. (Agenda 6 deferred) County and District council reports 

a. District Councillor David Drew gave a verbal report regarding Test Valley District Council  

• Numbers in the TVBC draft local plan were set by central government. 

• The authority was required to have a 5 year land supply (currently 2.5 year) in order to avoid speculative 
applications. 

• The Regulation 18 consultation was in progress and a Regulation 19 consultation would follow. 

• The plan anticipated 1215 dwellings on windfall sites. 

• Brownfield sites such as Romsey brewery were a problem – the site has permission granted for 80 houses 
but no commencement date. 

12. (Agenda 10) Correspondence: Members noted the correspondence list (annexed)  

13. (Agenda 11) Questions from the public: 

a. Housing numbers 

i. A member of the public asked about a boundary change to accommodate 64 houses and did the council 
know about this in August 2024? The Neighbourhood Plan supported 20 houses unless there was a 
proven need for more. 

ii. Members advised that a meeting had been held in December 2024 with TVDC Head of Planning but that 
no numbers had been discussed. 

b. Meetings with developers 

i. A member of the public asked if the council had met with any developer since the councils pre-app 
advice request was submitted in February 2025. 

ii. Members responded that the pre-app request had been submitted by the council’s land agent and that 
the Planning Authority’s reply, sent to the agent, had been forwarded to a developer. The developer 
had subsequently contacted the chair.  

14. (Agenda 12) Any Other Business (for information only): 

a. A member requested the council respond to the Hampshire County Council proposals for Local 
Government Reorganisation. It was agreed to add this to the forthcoming Extraordinary Council meeting. 

b. Cllr Emma Noble announced her resignation from the council. 

15. (Agenda 13) Items for next agenda:  None tabled. 

16. (Agenda 14) Date of next scheduled meeting: Monday 6th October 2025, 18:30, Chilbolton Village Hall. 

17. There being no further business to discuss the meeting was closed at  21:05 

http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/010925_4-CPC-Website-Proposal-September-2025-v2.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/010925_5-CPC-Comms-Guidelines-0.a-September-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/08/010925_16-Correspondence-list-for-CPC-Sept-meeting.pdf
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MINUTES OF THE EXTRAORDINARY MEETING HELD ON MONDAY 15th September 2025; 18:30,  
CHILBOLTON VILLAGE HALL 

 
 
Present: Cllrs Julian Hudson (Chair), Tony Ewer (Vice-Chair), David Griffiths, Debbie Collis, David Hall and Sue 

Larcombe 
In Attendance:  Tom Brindley, Locum clerk. Twelve members of public 
 
1. Apologies: None 

2. Declaration of Interests: None 

3. Chairman’s remarks: 

The chair explained this was an extraordinary meeting to consider items referred from the council meeting on 1st 
September 2025 and other urgent business. 

4. A member raised a point of order and regarding items on the agenda and requested the meeting be adjourned. 
The locum clerk advised that each item on the agenda should be considered in turn and that, for any item, the 
matter could be deferred. 

5. It was proposed and seconded that, rather than consider each item on the agenda, and with reference to 
Standing Order 29 (ix) that the meeting be adjourned and all business held over.  

6. The chair allowed this motion and members RESOLVED to adjourn the meeting and reconsider all business at a 
later date. 

 
The meeting was closed at 18:40 
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4. Agenda 5 Business remaining from previous meeting SO 15 (d) 

 

5. Agenda 6(i) CDC Terms of Reference 

The decision to adopt v 4.2 of the Terms of Reference at the council meeting of 22nd August, was not 
correctly tabled as the item was not on the agenda and is not an appropriate “Resolution to be moved 
without notice”. 
The council is the process of arranging a meeting with Test Valley Borough Council planning officers to 
understand the current situation with housing numbers and sites in Chilbolton. 
The council is in mid by-election. 

 

6. Agenda 6(ii) The LGR consultation by Hampshire County Council has now closed. 

 

7. Agenda 6 (iii) Council Address

 

8. Agenda 7(i) Polling Cards 

The date for authorising poll cards has passed. As members had not authorized this spend, TVBC was 
advised that the council would not pay. However, should the election be contested, council may wish to 
consider a leaflet drop to each house in the village. This leaflet could include the location and timing of the 
polling station. It could also include the names and designations of the candidates. T should not include any 
biography or manifesto of candidates. The leaflet should be reviewed by TVBC returning officer. 

15. After the first business has been completed, the order of business, unless the Council otherwise 
decides 
      on the ground of urgency, shall be as follows:- 
 

a) To read and consider the Minutes; provided that if a copy has been circulated to each member 
not later than the day of issue of the summons to attend the meeting, the Minutes may be taken 
as read. 

b) After consideration to approve the signature of the Minutes by the person presiding as a 
correct record. 

c) To deal with business expressly required by statute to be done. 

d) To dispose of business, if any, remaining from the last meeting. 

e) To receive such communications as the person presiding may wish to lay before the Council. 
f) To answer questions from Councillors. 
g) To receive and consider reports and minutes of committees. 
h) To receive and consider resolutions or recommendations in the order in which they have been 

notified. 
i) To authorise the sealing of documents. 
j) If necessary, to authorise the signing of orders for payment. 

 

Officer Recommendation 
1 That the Terms of reference remain at V3.2 
2. That meetings of the Community Development Committee be suspended until after the meeting 

with Test Valley Borough Council. 
3. That working Groups continue to compile the evidence base. 
4. That no discussion or meetings with potential developers or site owners until after the meeting 

with Test Valley Borough Council. 

Officer recommendation 
That council resolves which option (from HCC and from TVBC) it prefers and that both authorities are 
advised of this resolution 

The Village Hall Committee has agreed to the council using the village hall as a postal address. 
The locum clerk has have applied to the Royal Mail to have the council’s name and address added to 
the Postal Address File. 
advised of this resolution 
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9. Agenda 7 (ii) Process for by-election 

 The election will be formally called on October 9th. 

 Nominations must be delivered BY HAND to Test Valley Borough Council offices and each candidate 
will require two supports, who must be on the Chilbolton Parish Council electoral register. The last 
date for nominations is 4.00 pm October 28th 

 The last date for withdrawal is also 4.00 pm October 28th 

 If there are more than two candidates, a contested election with a poll will be held on Thursday 
13th November 

 The count will take place on the 13th November after the polling station has closed, in Chilbolton 
Village hall. Members are NOT entitled to attend the count unless they are a nominated agent or 
counting agent. 

 The council will be advised of the result on Friday 14th November 

Event  Date 

Publication of Notice of Election  Thursday 9 October 2025 

Receipt of Nominations  Friday 17 October 2025 4:00pm 

Withdrawal of Candidate  Friday 17 October 2025 4:00pm 

Appointment of Election Agents  Friday 17 October 2025 4:00pm 

Publication of Notice of Election Agents  Friday 17 October 2025 4:00pm 

Publication of Statements of Persons Nominated  Monday 20 October 2025 4:00pm 

Last Date for Registration  Tuesday 28 October 2025 

Receipt of Postal Vote Applications  Wednesday 29 October 2025 5:00pm 

Publication of Notice of Poll  Wednesday 5 November 2025 

Receipt of Proxy Vote Applications  Wednesday 5 November 2025 5:00pm 

Voter Authority Certificate Deadline  Wednesday 5 November 2025 5:00pm 

Appointment of Poll and Count Agents  Thursday 6 November 2025 

First Day to Issue Replacement Lost Postal Ballot 
Papers  

Friday 7 November 2025 

Day of Poll  Thursday 13 November 2025 7:00 am to 10:00 pm 

Receipt of Emergency Proxy Vote Applications  Thursday 13 November 2025 5:00 pm 

Last Day to Issue Replacement Spoilt or Lost Postal 
Ballot Papers 

Thursday 13 November 2025 5:00 pm 

Return of Election Expenses  Thursday 11 December 202 

More details are available on the Test Valley BC website and from the Electoral Commission 
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10. Agenda 8 Committee Members 

Council law allows for non-members to serve on committees. However, except for four specific 
committees, they will be non-voting: 

 

11. Agenda 8. i COSC 

Cllr E Noble was on the Open Spaces Committee. Council should appoint a replacement for Cllr Noble to 
ensure a majority of elected members on the committee. 

12. Agenda 8 ii Community Development Committee 

The CDC has three elected members. The quorum of the committee is three elected members meaning if 
any one member could not attend the committee could not function. Members may wish to appoint 
another member to ensure the committee can operate with an absence. 

13. Agenda 9 Policy and Resources Committee 

While it is not a requirement a Policy and Resources committee is a good idea for all councils. A committee 
gives members the opportunity to look in detail at finances and policies, then bring a considered 
recommendation to full council. Committees operate under looser rules than full council allowing members 
to speak multiple times a s ingle topic, and to bring in advisers to the debate. 
The recommendation is for a committee with no delegated powers other than to sign reconciliation 
statements and make recommendations to council. It is likely the committee would meet four times per 
year. 

Extract from NALC LTN7  
Do non-councillor committee members have voting rights?  
9. By virtue of section 13 (1) and (7) of the Local Government and Housing Act 1989 (“the 

1989 Act”), non-councillor members of committees and subcommittees do not have voting 
rights. There are five important exceptions to this rule.  

10. Sections 13 (3) and (4)(e) of the 1989 Act confirm that non-councillor members of 
advisory committees and sub-committees have voting rights.  

11. Regulation 3 of The Parish and Community Councils (Committees) Regulations 1990 
confirms that non-councillor members of committees and sub-committees have voting 
rights in respect of:  
a. management of land owned or occupied by the council.  
b. the functions of the council as a harbour authority (as defined in section 57(1) of the 

Harbours Act 1964).  
c. function under section 144 of the 1972 Act relating to the promotion of tourism, and  
d. any function under section 145 of the 1972 Act relating to the management of a festival. 
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A P&R committee also facilitates the creation of a staffing sub-committee, which is a better solution than a 
staffing committee, as sub-committees can meet in private. 

 

14. Agenda 10 Staffing sub-committee 

The council as a corporate body is an employer. In order to comply with employment legislation there are 
certain statutory duties that are best performed by a sub-committee. The clerk cannot report to any 
individual member but reports to the council as a whole. While technically these functions could be 
performed by a committee, committees must be held in public and so in every case, the committee would 
have to commence by resolving to exclude the press and public.  

 

15. Agenda 11 Bank Mandate changes:  

Metro bank has requested the following resolution is passed (this reflects the same arrangements Mandy 
had):  

 
 

Officer recommendation 
That the council creates a Policy and Resources committee.  
Terms of Reference: 

1. The committee shall comprise of six members appointed by full council. 
2. Council will appoint a chair and vice-chair to the committee 
3. The committee shall examine all financial reports and policy documents prior to submission 

to council. 
4. The committee shall scrutinize and sign the monthly or quarterly bank reconciliations. 
5. The committee shall oversee the Staffing sub-committee 
6. The committee shall meet as required. 

Officer recommendation 
That the council creates a Staffing sub-committee.  
Terms of Reference: 

1 The committee shall comprise of three elected members appointed by full council. 
2 Councillors unable to attend a meeting can appoint a substitute. 
3 The sub-committee shall elect a chair at the start of each meeting. 
4 The sub-committee shall ensure that the council fulfils its obligations as an employer 
5 The sub-committee shall report to the Policy and Resources Committee or direct to full 

council 
6 The sub-committee shall oversee the recruitment of the clerk. 
7 The sub-committee shall manage a budget when required for recruitment. 
8 The sub-committee shall determine the salary and employment terms for the clerk. 
9 The sub-committee shall manage the budget assigned for clerk training and 

recruitment. 
10 The sub-committee shall perform the clerk’s appraisal and ensure the clerk receives 

appropriate training and support. 

Bank Mandate 
The signatories will be the Chairman (currently Julian Hudson), Vice Chairman (currently Tony 
Ewer), Clerk/RFO (currently Tom Brindley) and one other Councillor (currently David 
Griffiths).  Two signatories will be required to sign any cheque payments. ).  Tom Brindley will 
have authority to use online banking as a single authority and will seek approval for any online 
banking payments in line with the Chilbolton Parish Council Financial Regulations.  

 

 
Note: These agreed minutes are to be signed by the Chairman and counter-signed by the Vice-Chairman in accordance with the needs 

of Metro Bank to change the mandate on the  Community Current Account.
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16. Agenda 12 Debit Card

Current financial regulations and audit guidelines advise against the use of payments by members, or the 
use of personal cards by officers. All payments should be made direct from the council’s account or via a 
linked debit or credit card.

 
This also requires amending Financial Regulation 9. 
 

Current Financial regulation Amended Financial Regulation (extracted 

from the March 2025 NALC model) 

9 Payment cards 

9.1 The Council will not hold any Debit Card, 

pre-paid debit card or any corporate credit 

card. 

9.2 The use of personal credit or debit cards is 

only permitted if agreed by the council, or 

duly delegated committee, prior to any 

purchase, subject to a limit of £500.  Any such 

purchases shall be in the name of the council.  

Invoices and/or receipts shall be given to the 

Clerk/RFO for reimbursement upon approval 

from the Chairman of the council, or 

chairman of the duly delegated committee. 

 

9 Payment cards 

9.1 Any Debit Card issued for use will be 

specifically restricted to the Clerk and will 

also be restricted to a single transaction 

maximum value of [£1500] unless 

authorised by council or finance 

committee in writing before any order is 

placed. 

9.2 A pre-paid debit card may be issued to 

employees with varying limits. These 

limits will be set by the council. 

Transactions and purchases made will be 

reported to the council and authority for 

topping-up shall be at the discretion of 

the council. 

9.3 Any corporate credit card or trade card 

account opened by the council will be 

specifically restricted to use by the Clerk 

and any balance shall be paid in full each 

month.  

9.4 Personal credit or debit cards of members 

or staff shall not be used except for 

expenses of up to [£50] including VAT, 

incurred in accordance with council 

policy.  

 

 

Officer Recommendation 
1. That financial regulation 9 be amended as above. 
2. That a debit card on the council’s Metro current account be issued to Tom Brindley in 

accordance with Financial Regulations section 9. 
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17. Agenda 13 Deposit Account: To authorise the setting up a deposit account. 

This topic has been discussed previously and members indicated support for an interest bearing account. 
The Metro current account delivers no interest. Opening a linked account with Metro will allow transfer of 
funds not required in the near future (about a month) to earn interest.  

 

18. Agenda 14 MS365: To subscribe to an MS365 business subscription.  

 The council currently uses a non-commercial subscription. The license for this excludes the council, 
so the council is acting illegally, which is not allowed. 

 The subscription does not allow desktop based programmes (Word, Excel). 

 The current subscription does not allow auto-sync and backup and recovery of files. 
The MS365 Business Standard account overcomes all these issues. Microsoft 365 Business Standard,£9.60 
user/month, paid yearly. 

Considered and rejected Microsoft Business Basic (Does not include desktop apps).  

 

19. Agenda 15 Clerk’s laptop: To purchase a new laptop compatible with Windows 11.  

The current PC is old and will not run Windows 11. It is also very slow and has no screen. It is desktop and 
not portable. 

 

20. Agenda 16 I Planning (including appointment of non-voting members)  

Historically, Chilbolton PC Planning Committee has co-opted non-councillors as members. Any non-
councillor co-opted would be non-voting (refer to LTN7 in 9 Committee Members. 10) 
The Planning chair has received an application from a member of the public. 

21. Agenda 16 ii Open Spaces  

Report from Cllr D Griffiths, Open Spaces Committee chair SEE PDF 
  

Officer Recommendation 
1. That a metro Deposit account be opened. 
2. That the RFO is given power to transfer funds between the current and the deposit account as 

necessary. 

Officer Recommendation 
1. That the councils takes out a subscription to an MS365 Business Standard account. 

Officer Recommendation 
1. That the councils delegates power to the clerk to purchase a suitable laptop with Windows 11 

professional and travel case and external monitor within a budget of £800. 
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PRESENT:  Cllrs David Griffiths (Chairman) (DG), Cllr Debbie Collis (DC),  
Non-councillor members: Kerrie Ritson (KR), Emma Noble (EN), and Trish Heaton (TH)  
 

1. Apologies: Moya Grove (MG) 

2. Declaration of Interests: None 

3. Approval of Minutes – The minutes should have made reference to “Old Cottage” having installed 
electric fence, there was mention of a steam instead of stream and in section 8D, the agreed wording 
for the gate shut policy says ‘additionally and’ which was changed to just ‘and’.  

4. Matters Arising: These will be dealt with below.  

5. Chairman’s Report:  
The Chairman’s Report was noted.  
DG added that he spoke to a contractor Andy Bond (AB) about putting bollards by the telephone 
exchange where there had been problematic parking over the summer, but AB felt it was not a good 
idea as there may be cables underneath. AB suggested heavy blocks. EN suggested a log or the big 
metal pipe which is on the Common at the moment.  
DG asked the grazier if he was happy to graze the cattle on West Down with the fence in the current 
condition but has not heard back, so presumably not.  

6. To take questions and/or discuss and decide on any proposals within the monthly update reports as 
follows:  
A) Finance – No finance report was provided. 

COSC note that any purchases required by COSC must in future be made directly by the Parish 
Council (Clerk) and individuals can no longer purchase items and claim back the cost.  

B) Allotments  
KR reported that the clerk has written a firm letter to the overgrown allotment holders and so far 
no work has been done on those plots.  

KR asked if plots are ever available to non-villagers. COSC agreed that a note should be put in the 
Parish Magazine to see if there is any local interest and if not they can go to non-Chilbolton 
residents. Action: KR to draft, DG to send to Parish Magazine.  

KR asked whether the plots would be cleared in readiness for the new allotment holders if the old 
owners give them up. Action: DG to contact Ian Daubney to request he clears them as necessary.  

C) Common  
MG advised prior to the meeting that there was nothing to report. 

DG reported that the closing of the gate seems to have worked well and discouraged those who 
cause bad behaviour. The policy appears to be a good one.  

DC recommended an addition to our minutes for next March to review school holiday dates and the 

wording be amended to cover ‘very high ’fire risk days, rather than just ‘exceptional’. This should be 
discussed and amended next spring.  

DC also noted the policy on the Website is the old one. Action: Clerk to update 

DG noted that the new culvert held up well during the recent period of wet weather and the path 
remained intact.  
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DG reported that a Common resident has raised that the track holes haven’t been filled in 
sufficiently. This is likely because AB ran out of hoggin. DG has ordered another bag and the 
resident has filled the offending holes.  

Prior to the meeting DG circulated an email from a Common resident who asked about having a 
tree planted to block Lynton Meadow. COSC discussed and confirmed they were happy if Natural 
England agreed. COSC considered a willow might be most suitable. The resident agreed to pay any 
cost involved. 

DC noted that the evaluation / evidence forms for educational visits need submitting in December 
for payment. Action: Clerk.  

DG agreed to join Cllr David Hall and MG to discuss the RPA payouts. A meeting will be arranged in 
due course.  

D) Machinery Maintenance  
Thanks to Ed Treadwell for his ongoing effort trying to fix the trailer. EN noted that Ed had had 
bought the wood for the exterior but is having difficulties welding the hitch because the metal is so 
corroded.  

E) Parish Paths  
EN reported having been along the Mark Way a few weeks ago and it was in a reasonable condition.  

EN noted that someone had put in an application to reinstate the ancient path that used to carry on 
straight when you get to the top of the bottle bank path.  

DG raised that next year Frog Lane path ought to be considered for improvement because in bad 
weather it is almost impassable. DG will speak to the residents of Test Haven to ask for the path 
leading to the common along the back of their property to be cleared. 

TH reported that there is gate to the Common from the Frog Lane Path which requires a repair. 
Action: DG to ask Ed Treadwell.  

DG noted that the Whitelands Path repairs are working very well.  

F) Village Greens 
EN painted one of the benches. Thanks to Deliah Brown for painting another one.  

DG noted the benches on Coronation Green and at the bottom of the Concrete Road on West Down 
will need sanding down and painting / varnishing next year. As they are wood so it will need to be 
done in dry weather.  

DG also noted that Stocks Green has now been mowed.  

G) War Memorial Playing Fields – (Playing Field Report)  
DG related that the table tennis bats and balls remain available and the table tennis table appears  
well used and also that the basketball back boards are now up.  

DG noted the pump track has now been constructed and, despite awaiting sign-off, is clearly being 
used. EN reported that the ROSPA inspector is coming tomorrow.  

EN confirmed that some post and wire fencing had been taken out of the container to go around 
the pump track which by rights belonged to the Common. So if it was ever required in the future, it 
should probably be replaced out of CWMPF funds.  

EN suggested ongoing maintenance of the pump track should include: 
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i. A request that any diggers hired for parish purposes in future also be used to re-pile 
/ re-shape the obstacles rather than hiring a digger just for that purpose.  

ii. Some additional checks for the weekly playground inspectors. Action: EN.  
iii. A request that the grass cutters now include the pump track. Action: EN to obtain a 

quote.  
EN has drafted some pump track rules. DC suggested some roundels be added. EN to check with the 
inspector tomorrow as to whether he has any additions and where the most suitable place to put 
the sign would be. 

EN reported that there appeared to be some Japanese Knotweed growing out of the pavilion. EN 
will discuss with MG when she returns and treat it. 

A playground inspector noted that the swing seats were starting to perish. EN obtained a quote for 
replacements at £71 per swing + delivery. COSC agreed to recommend to CPC that the seat be 
replaced.  

Infinity Playgrounds attended to replace the rotten timber on the clamber stack but were unable to 
complete the work as they did not have the correct shackles to re-attach the rope net. EN to make 
enquiries with AB to see if he can carry out this work.  

COSC discussed the 4 quotes received for a replacement basket swing and agreed that, given the 
price, Vitaplay would be the best option as they are offering a 15% discount. EN to look into 
funding. 

DG noted that an email had been received recently relating to grants for football pitch 
regenerations. Action: EN to investigate.  

H) West Down (see Chairman’s report) 
DG reported that Rick Nightingale has cleared the paths and this is greatly appreciated by members 
of the public.  

DG has requested that Simon Martin to do cutting along the concrete road, but sadly his equipment 
has been stolen. 

Andy Smith has been asked whether he would consider repairing the fencing on West Down. He 
suggested not using the wire stock fencing and removing the fencing which is there. DG will ask 
James Painter if this would be suitable for cattle and will brace the council for the large cost next 
year.  

DG is looking into the signage along the paths outside the enclosure. Action: DG 

EN reported that the member of the public interested in WWII signage has not been contacted yet, 
but there is a plan to do so. Also that that the new West Down Footpath signs have not been 
installed yet, but it will be done as soon as there is time / suitable ground conditions. Action: EN 

I) Tree Warden report  - No report this month 
i. DG noted that there is a willow tree close to the Purleygig Bridge which appears 

dangerously overhanging the river where children play. On the other side of the 
bridge there is a dead/dying tree that mat need felling. DG has contacted Rick 
Nightingale to look at them and report.  

ii. Rick Nightingale has also removed the tree that fell down across the concrete path 
up West Down. 

7. Correspondence: 
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None  

8. Questions from Public: 
None 

9. Any Other Business – For information only: 
DC suggested COSC becomes a working group rather than a committee. DG noted that it would result 
in the loss of the ability to approve costs below £500 without prior approval from CPC. DC suggested a 
hybrid working group / committee but the viability of this option is unclear. COSC agreed to consider at 
a future date.  
It was decided that the next meeting will be on 23rd Oct but no meeting will be held in Nov due to a 
conflict with the Parish Councillor election if one is needed.  

10. Items for the next agenda: 
None 

11. Date of the next meeting – Scheduled date is Thursday 23rd October 2025 
There being no further business to discuss the meeting was closed at 8:00 
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Annexed reports 

Chairman’s Report 
REPORT BY CHAIRMAN OF COSC DATED 1ST SEPTEMBER 2025 (UP-DATED ON 17TH SEPTEMBER 

2025) 

 

 1. There was no meeting of COSC in August. The last minutes are those of our meeting on 10th July 2025. 

 

2. Emma Noble has taken over responsibility for the WMPF. Matters she has dealt with include: putting safety tape 

around the basket swing as the timber support had broken making it unusable. She is finding out how best to repair it. 

She will no doubt up-date COSC at our next meeting.  

 

You will recall that the plastic back boards and the hoops at the basketball court were vandalised some time ago. We 

arranged for Hurstbourne Forge to manufacture metal back plates to replace the damaged plastic ones. One metal back 

plate has been erected with a hoop. I have seen it being used. The other back plate I believe is ready to be fixed so the 

court should be fully operational soon.  

 

In order to encourage use of the table tennis table bats and balls have been provided. Yesterday I noticed 2 bats and 

one ball were still there. Wear at the ends suggests the table is being well used. 

 

One major development is the construction of a cycle track with bumps between the trees on the north side of the 

field. It looks really good. I have photos if anyone would like to see them. Emma is to be congratulated of bringing 

this project to fruition. Thanks are due to the Painters for providing men, earth moving equipment and expertise. The 

area has been taped off until ROSPA have inspected it. However, I noticed the tape had been taken down. I suspect the 

lads can’t wait to use it! We will discuss safety at our next meeting. While we can take reasonable steps to make it as 

safe as we can, there is no doubt that an element of risk of injury will remain. I checked again on Monday and the tape 

has been taken down again. It has also broken. 

 

The Clatford Arms FC will use out the football pitch for their home games. The playing surface looks just about ok 

despite of the lack of rain. Their first match took place on Sunday 30th August. The same club used it last season and 

proved a decent lot. There were some minor problems such as disposal of their rubbish. Some of their property was 

stolen (mainly soft drinks). I can only assume that the pavilion was not locked properly. Perhaps someone knew the 

code? 

 

The surface of the playing field has some fairly large bare patches. In my view these will need repair, probably next 

spring. We recently had an email saying that the Football Foundation is looking to improve the nation’s football 

pitches. We should consider taking advantage of this. I have forwarded the email to Emma. 

 

The Test Way as it enters the WMPF becomes very muddy and difficult in winter. This area has been repaired. The 

deal was HCC paid the labour and we paid for the materials: cost £152. We have also repaired part of the Whitelands 

Path leading to the WMPF which becomes very muddy in winter. This repair is holding up well in spite of the recent 

rain. I checked it on Monday. 

 

3. THE COMMON 

As agreed by CPC/COSC the barrier was kept closed throughout the school summer holidays. Problems included 

persons ignoring the signs that the parking area was closed and causing a nuisance to residents of Joys Lane; also cars 

were parked in Joys Lane alongside the telephone exchange thereby blocking the road; on a couple of occasions 

drivers somehow managed to get in to the parking area but could not get out and had to be released by residents; 

numerous parked cars along the village street. On the whole closure was a success and eased the pressure of numbers 

on the Common; behaviour of the public seemed pretty good. Closure seems to discourage undesirables. it certainly 

put a stop to car loads of youngsters arriving late in the evening. The barrier was opened on Sunday 1st September in 

accordance with our agreed policy. 
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As far as I know the cattle caused very few problems. Jasper Galloway has erected an electric fence around The Old 

Cottage to stop the cows licking the walls. I believe this has proved successful. We provided 2 salt licks which I 

believe helped. 

 

Those who walked across the Common last winter will recall the path leading to the Purleygig Bridge was very 

muddy with a deep a puddle. We paid Andy Bond and Rick Nightingale to repair this section of track. I am hopeful 

that this will prove as successful as the repairs to the track by the bridge. My attempt to get HCC to help pay the cost 

as it’s Test Way failed. I checked this on Monday and it is holding up well.  

 

The gravel tracks leading to the various dwellings on the Common have been repaired and I understand that the 

residents have all paid a contribution to the cost. I had a complaint from Felix Rabenek of The Old Inn Cottage. He 

was not happy with the repairs to the track leading to his cottage. He felt that insufficient hoggin had been used so 

that the holes had not been adequately filled in. I took a look and I think his complaint was justified. He said if I 

ordered more hoggin he and his son would spread it. With CPC agreement I obtained another bulk bag which has 

been spread. Checking it on Monday I wish I had ordered two bags as some holes are still obvious.  

 

I have circulated part of an email from Felix requesting that we plant a tree to block a gap which exposes Lynton 

Meadow to his gaze. He is prepared to pay the cost. I said I would consult COSC. I also warned him that it would 

need the agreement of NE. 

 

4. PARISH PATHS 

In addition to the path repairs mentioned above, we have paid for Rick Nightingale to clear the Brockley Warren Path 

which was very overgrown; and also to cut the Mark Way and various other paths. This is supplemented by Ian 

Daubney. I am aware that part of the Frog Lane Path as it passes the back of Test Haven needs a trim. I will be 

arranging for this to be done. Walking along this path on Monday the surface in places was already becoming very 

muddy. Last winter it was impassable. I would like to repair this path next spring. In the meantime I will get quotes. I 

welcome any reports from the public about any problems with the footpaths/bridleways. Emma, have you been along 

the Mark Way recently? 

 

5. VILLAGE GREENS 

These include some metal benches most of which need a lick of paint. I am very grateful to Emma Noble and Delia 

Brown for painting a bench each. They certainly look smart. If anyone would like to volunteer to paint a bench CPC 

will provide the materials. I noticed that the bench on the Grindstone Green needs painting. Any volunteers? If not, I 

will do it. The benches at Coronation Tree Green and at the entrance to the concrete road leading to West Down have 

wooden slats. They could do with a rub down and re-staining. It’s too wet at the moment. 

 

6. WEST DOWN 

Rick Nightingale has done a good job clearing the paths. West Down is proving very popular with the public. I saw it 

recommended on a website recently. The big disappointment is no cattle have grazed it this summer. Some of the 

fencing needs repair before it can be rated as stock proof. This will prove expensive. I shall be obtaining quotes and, if 

CPC agree, I propose to carry out this work next winter. It may be that with the drought there would not have been 

much for cattle to eat. The verges need tidying up. Last year Simon Martin did this very successfully last year. I am in 

touch with him. Simon regrets he cannot do this for us as his machine (value £80,000) has been stolen and is probably 

in Albania! Andy Smith has suggested we could save money by re-fencing using two or three strands of barbed wire 

instead of full stock proof fencing. If we only graze cattle this may be sufficient. I intend to ask Edward Painter for his 

opinion. 

 

Something I should get on with is organising the way marking of the permissive bridleways on West Down. I am 

afraid I have rather slow about this. 

 

7. TREE WARDEN 

I am very grateful to Rick Nightingale for all he does as our tree warden. There are a large number of trees in the 

parish for which we are responsible. Rick continues to provide COSC with monthly reports. On Saturday 6th 

September Sheila Evans texted me about a tree down blocking the concrete road to West Down. I contacted Rick who 

has removed it. 
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On Monday I noted two trees on either side of the Purleygig Bridge that looked dodgy. He is going to look at them 

and report. 

 

David Griffiths 17/09/2025 

 

 

 

Playing Field Report 

Sorry for the long report. It would be quicker to start with the items on the Playing Field that aren’t broken 
at the moment! 
Firstly, thanks to Steve Picco who spotted that the lights had come loose in the container and glued them 
back up at short notice.  
Thanks too, to Rick Nightingale who has chopped down the offending dead branch above the container. 
The rest of the ash tree looks basically ok, although there are early signs of die-back.  
And finally, thanks to Ed Treadwell for welding the moveable goal posts and working on repairing the 
trailer.  
I have tidied up the side of the container and removed all the old wood / table. One of the pump track 
volunteers made use of the old wood for firewood. The youths had already taken pallets for use as a den 
before I had a chance to remove them! 
The football team have played a few friendly matches prior to the start of the new season. Due to the dry 
weather, we had a few weeks where cuts were not required.  
The football team reported either vandalism or a break in at the pavilion. The metal sheets had been 
ripped up, snapping all the rivets so that access could be gained through a narrow gap. There doesn’t 
appear to have been any thefts. My husband and I rivetted it back down. 
 

 
I found a plant growing out of the door of the pavilion and I’m concerned it’s Japanese knotweed. I haven’t 
pulled it up yet, I will of course, but wondered if anyone else might want to take a look at it first: 
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Of the playing field items in need of attention: 
 
Table Tennis Table 
Good news!  We have only lost one bat and a couple of balls since I started leaving out bats and balls for 
use in June. There are often people playing on the table now. I noticed that actually there were some 
additional bats and balls left on one check.  
 
Zip wire 
Also good news!  Infinity playgrounds have come and re-tensioned the wire, so that should be fine on the 
next inspection.  
 
Adventure Tower 
I have bought and replaced the red plastic caps which kept being broken off the posts at the bottom of the 
stairs. The new ones were fairly tight fitting and rubbery so hopefully won’t get picked apart.  
 
Basketball hoops 
The new backboards are up, along with hoops and net. They are no longer height adjustable (due to that 
part being broken) and we have put them up at the regulation height (which is quite high!) to try to deter 
people from burning the nets and swinging on the hoops.  
 
I mentioned that I would need a new bracket made by Hurstbourne Forge, but it turned out that this was 
not required in the end saving c.£150.  
 
I did have concerns about the weight of the new backboards, but these have been alleviated slightly, 
because the structure is designed to take the weight of a person swinging on the hoops. I found this out on 
reading the instructions, the old hoops used to bend and snap back into position when someone swung off 
them. Still, I do consider an inspection would just cover us, as the boards are significantly heavier in steel 
and this inspection is booked in. 
 
On the last inspection it was recommended the rusty patches were sanded down and painted with 
Hammerite which I’ve done in time for this upcoming inspection. 
 
Teen table 
There is a growing chunk missing on the teen table as users continue to pick bits off it. I have asked Nick 
Horne again about the marine plywood board he has, and he is on the case with it. Once I have this, I 
should be able to replace the table top at no extra cost (or minimal cost if new bolts are required) 



CHILBOLTON PARISH COUNCIL’S OPEN SPACES COMMITTEE (COSC) 
Annexed Reports 

Annex p 5 
 

 
Main swing set 
One of the weekly playground inspectors noted that the seats on the main swing set are perishing a bit. I 
got a quote from the manufacturer of £71 per seat + £15 delivery (I will need to clarify if delivery will be 
£30 for two seats). They’re not terrible, but they are cracking at the sides. You might recall we got the 
cradle swings changed a couple of years ago for the same reason and Nick and I did the switch. I’m hopeful 
I will be able to carry out the work myself.  
 
Clamber Stack 
Infinity Playgrounds came out to install the new bit of timber which we had been provided by VitaPlay for 
free under the guarantee. The timber is not structural, it just holds a net in place and they discovered the 
shackles for the net had corroded and they needed special shackles to finish the job, which they didn’t 
have. So, I now have the net and the replacement wood in the container. They have provided a quote for 
coming back out to replace the shackles, which does seem quite high to me: 
 

 
I wonder if Andy Bond might quote for it, I don’t think it’s a complicated job. Shall I ask him?  Infinity 
Playgrounds did express an opinion that the clamber stack didn’t have too much life left in it.  
 
Loggy table and chairs 
These were installed in 2012 I think, and reaching the end of their lives. I’m not sure there’s any reason to 
decommission them particularly. However the table did have a large chunk break off so I asked my 
husband to chainsaw it in half. It’s now half the size it was and I’ve removed the left over wood. 
 

 
 
Cantilever Swing 
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I’ve had some back and forth with Vitaplay as I found some paperwork suggesting a 15 year guarantee on 
this item. Unfortunately it was just one stray piece of paper and Gill was unable to open the original emails 
from Vitaplay in 2013 as they were corrupted. Vitaplay claim that there was only a 10 year guarantee at 
the time of our purchase.  
 
They did offer a 15% discount on a replacement though. I’ve obtained 3 other quotes, and their quote does 
appear to be the cheapest (see Appendix 3). They will reuse our existing basket.  
 
I’ve asked for quotes for A frame style of basket swings now, rather than the cantilever style, knowing the 
dangerous way in which these can break.  
 
As Vitaplay are not honouring the guarantee, I got my husband to chop up the remains of the cantilever 
swing and removed the bits. He also removed the basket from the wood and this is in the container.  
 
I have made enquiries with TVBC about making a claim under S106. We have £121.43 available for 
‘informal recreation’ and £3690.42 available for ‘formal recreation’. Informal relates to things like table 
tennis tables and ‘teen huts’ and informal recreation relates to things like football pitches. TVBC confirmed 
neither was suitable for a swing set. I asked about CIL payments and these can be used for anything, so 
could be an option, so I will look to see if we have any available.  
 
 Now our play equipment is all coming to the end of its life, metal  seems more appealing!  Several items 
I’ve seen come with 30 year guarantees.  

 
Pump track 
 
The public pump track day took place on Saturday 23rd August and James Painter and his team did the 
heavy lifting with a dumper and digger the day before. Both events were quite well attended.  
 
I was conscious that the barbed wire surround would not be acceptable to inspectors and I asked James 
Painter whether I could replace it with plain wire but he said that the cows would push against it. He 
suggested I use the post and wire roll fencing which I had in the container. This was previously on the 
Common.  
I’ve sent thanks via email to those involved and Debbie has also put a thank you on Facebook.  
 
We have a functional pump track now, which is clearly being very well used by villagers. Unfortunately it 
shouldn’t be as it’s supposed to be fenced off awaiting inspection. I’ve put signs around it and tape but it’s 
been moved / pulled down every time I’ve attended. I’ve now put electric fence tape around (not on!) 
which is not bright, but at least won’t get ripped. Almost every time I have been there, there have been 
youngsters using it.  
 
The inspection is booked in for 10am on Friday 19th September We did get advice from Andover BMX / 
TVBC about the site prior to construction, but I do have some concerns about what the inspector may say / 
stipulate.  
 
A question was asked Facebook regarding ongoing maintenance and I have given this some thought: 
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 It’s likely the users will maintain it themselves (as they did on the unauthorised track on West 
Down).  
 

 If there is significant degradation (ie flattening) of the features, I would like to propose that when 
we are employing contractors around the village who will be hiring a digger anyway, we ask them 
to do some re-piling of pump track soil / rough shaping as part of that job, rather than hiring in a 
digger especially.  
 

 Prior to being a pump track, the area was very weedy and it’s likely these will reappear. I would like 
to ask the grass cutters to add the pump track to their regular schedule. If this is acceptable, I will 
report back on the difference in cost.  
 

 Given that the pump track will change day to day with use / weather / grass cutting / members of 
the public making changes, we need to keep an eye that there is nothing that may cause a hazard. I 
will ask for additions to be added to the checklists for the weekly volunteers to consider: 

o Any objects / large stones on the pump track?  
o Any significant deviations to the layout / height of obstacles/any other potential safety 

hazard.  
 
I’ve checked on the insurance implications and it was not quite clear. There is a large section in the 
insurance policy about skateboard parks, but no specific mention of pump tracks. Then underneath it does 
make reference to “BMX tracks” where it states they will only insure if there are ‘defects in structure’: 
 

 
 
Mandy and I have emailed the insurers for clarity (appendix 1 below). I’ve attached it for future reference 
in case of any incidents.  
 
As stipulated in the in insurance, a warning sign will be required. I’ve googled other UK pump track rules 
and added them in below in appendix 2. I will get a laminated sign to begin with but propose getting a 
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quote for a plastic sign in A3 then gluing it to the side of the container. I know that this is not ideal, but I 
suspect a wooden sign will get knocked over and I’m not sure where else it could go. I don’t really want to 
put screws into the container.  
Receipts 
  Sand for pump track (£78) 
  Snacks + drinks for the pump track volunteers (£19.35) 
  Sandbags for pump track (£29.05) 
  2x cans of grass marking spray for pump track (£14.38) 
  Bolts to put up the basketball hoops (£4.77) 
  Hazard tape to go around the broken cantilever swing (and then the pump track) (£8.18) 
  Foam to go round the tree on the pump track (£48.98) 
  Rubbery caps to replace the ones which have snapped on the adventure tower (£16.36) 
  Wire pins to pin the wire to the posts to fence the pump track from the footpath (£4.49) 
  4x boards to stop the soil from the pump track spilling on to the footpath (£40) 

 

Appendix 1 – Correspondence with insurance company about the pump track: 

 

From: Clear Councils Enquiries <councils@thecleargroup.com> 

Date: Tuesday, 2 September 2025 at 13:21 

To: Emma Noble <cllrnoble.chilboltonpc@gmail.com> 

Subject: RE: LCO02333 - Chilbolton Parish Council - bicycle pump track query 

 

Good afternoon,  

  

Thank you for the below email. We can confirm that the below would be sufficient in terms of the pump track. 

  

Kind regards  
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Clear Councils Enquiries  

 

 

 

 Web clearcouncils.co.uk   

 

  

   

 

  

 Direct  0330 013 0036 

 

 

 

 Address Clear Councils , 

 AGM House, 3 Barton Close , 

 Leicester 

 ,  LE19 1SJ 

 

 

  

 

 

 

 

From: Emma Noble <cllrnoble.chilboltonpc@gmail.com>  

Sent: 02 September 2025 13:03 

To: Clear Councils Enquiries <councils@thecleargroup.com> 

Subject: Re: LCO02333 - Chilbolton Parish Council - bicycle pump track query 

  

Many thanks for the clarification.  

  

https://www.clearcouncils.co.uk/
tel:0330%20013%200036
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Could I just confirm, by risk assessed you would mean our standard annual ROSPA inspection + weekly visual 

inspections by our team of volunteers with a checklist? 

  

Kind regards,  

  

Emma Noble 

  

From: Clear Councils Enquiries <councils@thecleargroup.com> 

Date: Tuesday, 2 September 2025 at 12:59 

To: Chilbolton Clerk <Chilbolton.Clerk@hotmail.co.uk> 

Cc: Emma Noble <CllrNoble.chilboltonpc@gmail.com> 

Subject: RE: LCO02333 - Chilbolton Parish Council - bicycle pump track query 

  

Good afternoon,  

  

Thank you for the below email. If the pump track is simply gravel, mud, or grass then no property damage cover will 

be provided as there is no insurable interest here. However, if the track is constructed from asphalt, tarmac etc we 

can include this under the ‘ground surfaces ’section of the policy. In order to add this, we would need a value. 

  

In terms of liabilities, we will cover the public liability if an incident happens due to the condition of the track 

(providing this is risk assessed), we will not cover incidents caused by the user (for example, if someone is 

performing some sort of trick on their bike and falls off). 

  

Kind regards   

mailto:councils@thecleargroup.com
mailto:Chilbolton.Clerk@hotmail.co.uk
mailto:CllrNoble.chilboltonpc@gmail.com
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Clear Councils Enquiries  

 

 

 

 Web clearcouncils.co.uk   

 

  

   

 

  

 Direct  0330 013 0036 

 

 

 

 Address Clear Councils , 

 AGM House, 3 Barton Close , 

 Leicester 

 ,  LE19 1SJ 

 

 

  

 

 

 

 

rom: Chilbolton Clerk <Chilbolton.Clerk@hotmail.co.uk>  

Sent: 26 August 2025 14:47 

To: Clear Councils Enquiries <councils@thecleargroup.com> 

Cc: Emma Noble <CllrNoble.chilboltonpc@gmail.com> 

Subject: LCO02333 - Chilbolton Parish Council - bicycle pump track query 

  

Dear Team, 

Please can you confirm that a pump track at our War Memorial Playing Field will be covered by our insurance policy?  

https://www.clearcouncils.co.uk/
tel:0330%20013%200036
mailto:Chilbolton.Clerk@hotmail.co.uk
mailto:councils@thecleargroup.com
mailto:CllrNoble.chilboltonpc@gmail.com
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We note that clause PL003-23 states you will not provide indemnity in respect of Bodily Injury to persons taking part 

in activities on skateboard ramps, zip wires and/or BMX tracks, unless caused by defects in such structure. 

  

Is there anything we should do to ensure cover will be provided. 

  

NB: If you respond to this email after Thursday please ensure that Cllr Emma Noble is cc'd into your response. 

  

Kind Regards, 

Mandy Denyer 

Chilbolton Parish Council Clerk 

  

Web - https://chilboltonparishcouncil.org.uk/ 

Phone - 07514 670919  

Parish Councillor's emails can be found at Councillors – Chilbolton Parish Council 

  

Please note that I work part-time on flexi-time basis and it may be that I am not available to answer your call/email 

immediately, thank you. 

 

From: Clear Councils Enquiries  

Sent: 19 September 2024 14:05 

To: chilbolton.clerk@hotmail.co.uk  

Subject: Clear Councils - Renewal Confirmation - LCO02333 - Chilbolton Parish Council 

Good afternoon, 

Thank you for choosing Clear Councils, please find attached your renewal confirmation. 

Kind Regards 

https://chilboltonparishcouncil.org.uk/
https://chilboltonparishcouncil.org.uk/about
mailto:chilbolton.clerk@hotmail.co.uk
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Clear Councils Enquiries 

 

 

 

 

 

 

 

Appendix 2 – Pump track rules 

      Chilbolton Pump Track      

 BMX riding is a high-risk activity, and accidents may happen without outside 
interference. Riders should be aware of this and take full responsibility for their own 
actions. 

 Under 11’s must be accompanied by a parent or guardian at all times. 

 The track is one-way only. Please stick to the track 

 You should ride the whole track. Do not stop at any point until you have completed a 
circuit. 

 Riders ahead of you on the track have right of way 

 

Choose the right bicycle: 

While BMX bikes are commonly used on pump tracks, other types of bicycles such as mountain bikes and dirt jump 

bikes can also be suitable. 

All bikes must be in good working order and have working brakes. Please note, bikes fitted with stunt pegs are not 

permitted on the BMX pump track. 

Safety: 

Wearing appropriate safety gear is crucial when riding a BMX pump track. Riders should wear a helmet, gloves, and 

trainers or other rubber-soled shoes suitable for BMX riding. 

Trousers and long-sleeved tops are strongly recommended. Riders may additionally wish to consider wearing knee 

and elbow pads. If wearing short sleeves and/or ¾ shorts, elbow and kneepads must be worn. 

Don’t use the track if it is unsafe because of damage / defects 

No smoking / alcohol / animals / motorised vehicles 



CHILBOLTON PARISH COUNCIL’S OPEN SPACES COMMITTEE (COSC) 
Annexed Reports 

Annex p 14 
 

Start Slow: 

If you’re new to pump tracks or unfamiliar with the specific layout, start with a slow pace to familiarise yourself with 

the track’s features and flow. Gradually increase your speed and confidence as you become more comfortable 

navigating the course. 

Respect Other Riders: 

Pump tracks are shared spaces used by riders of varying skill levels and ages. Be mindful of other users and yield to 

riders who are moving faster or have the right of way. Avoid sudden stops or unpredictable movements that could 

cause collisions or disrupt the flow of traffic on the track 

Appendix 3 

 

  Vitaplay Redlynch Leisure Pennington Pheonix Play 

          

Wood Option Yes Yes Yes Yes 

Measurements TBC 3.9m x 1.7m 2.4m x 3.6m 3.6m x 1.8m 

Wood - 

Guarantee 15 years 15 years 20 years 15 years 

Wood - Price ex 

vat 

£4538.22 (£3857 with 

15% off) £4,350  £4,335  £4,795  

  

 

  
   

Pros of this 

company 

They're offering us 15% 

of (included in above 

prices) 

Metal feet go into 

ground Metal legs   

  They are the cheapest       
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They've included the 

cost of removal of old 

items, so it may be 

cheaper still       

Cons of this 

company 

They're products didn't 

last the full period of 

time and the guarantee 

wasn’t honoured 

Slightly different 

'look' to our 

current equipment   

They have a 

minimum order 

price of £5000 

  

They've said they'll 

reuse our current swing, 

but I fear it may be the 

wrong shape (only one 

support)       

  No metal legs       

 
 
 



CHILBOLTON PARISH COUNCIL 
 

 
 

22. Agenda 16iii Community Development Committee report



Page 1 of 1 

COMMUNITY DEVELOPMENT COMMITTEE (CDC) 
 

REPORT TO CHILBOLTON PARISH COUNCIL 
OCTOBER 2025 

 
 

   

 The last CDC meeting to be held was on 20th August.  The CDC meeting scheduled for 17th September was 
cancelled after the Special Meeting of Chilbolton Parish Council (CPC) held on 15th September was adjourned 
without ratifying the proposed Terms of Reference for CDC (version 4.3).  Without ratification by CPC the Terms 
of Reference of CDC remain unclear and it was felt inappropriate to proceed with a public CDC meeting at which 
questions might be raised that the CDC could not answer.  Therefore the 17th September meeting was cancelled. 

 In the meantime, work of CDC Working Groups (WGs) has continued. 

 It remains that the CDC has yet to elect a Chairman, CDC having decided to postpone the election of a Chairman 
until the proposed revised Terms of Reference (version 4.3) have been ratified by CPC. 

 Brief updates on the WGs are as follows: 

1. Review of Housing Needs – WG is continuing to plan for focus groups with different people who may be 
interested in the types of houses being planned. 

2. Housing Mix & Design - No further progress has been made by this WG as it is dependent on the WGs for 
Housing Needs and Site Options. 

3. Site Options - The WG has developed a scoring matrix to evaluate the four sites under consideration (Site 
389 Drove Road, Site 431 Martins Lane, Site 484 Betts Farm, Site (no ref) Gravel Hill) and met on 29th 
September to progress the evaluation process.  The key next step is a meeting with TVBC to confirm that 
each of the sites are likely ‘rural exception’ sites for future development as they all fall outside the Chilbolton 
settlement boundary.  An action to this effect was agreed at the Special Meeting of CPC held on 22nd August.  
SH subsequently put DH In touch with Sarah Hughes at TVBC to set up the meeting, but this has been 
delayed due to Sarah’s absence from work. It is currently proposed that DH, JH and FB attend the meeting.  
Following the TVBC meeting contact will be made relevant landowners. 

4. Water & Sewage - WG has identified four key workstreams including communications/liaison with a list of 
up to 12 key stakeholders including other parish councils, environmental organisations and Southern Water.  
A member of the WG joined the Pan-Parish Pollution Forum, a group that monitors planned activity affecting 
the River Test. 

5. High-Level Business Case & Commercial Negotiations – Progress cannot be made by this WG until the 
revised ToR for CDC have been agreed. 

6. Heating & Power - Analysis is continuing. A number of questions have been posed to SSEN with responses 
expected soon.  A member of the WG has attended two webinars – with Ofgem and SSEN – about their 
future plans and strategies.  The WG is planning assess Chilbolton resident interest for a community energy 
workshop to discuss potential options e.g. solar, wind turbines, heat pumps. 

7. Potential Contractors - No update was provided by this WG as it is dependent on outputs from other WGs. 

8. Communications & Public Engagement - The WG is seeking to engage with the village via multiple channels: 
Parish Magazine, posters, CDC meetings, CPC website, social media etc.  

9. Programme Management – Work of CDC is being tracked via outputs of the WGs and a Gantt chart 
approach.  These show that the work of the CDC is likely to continue into early 2026. 

 The next CDC meeting is scheduled to be held on Wednesday, 22nd October 2025. 
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23. Agenda Item 17. Community Reports 

24. Agenda 17 i Village Hall No report received 

25. Agenda 17 ii Flood Advisory Group No report received 

26. Agenda  17 iii Resilience. Report from Cllr D Collis 

Resilience October 2025 
 
 Three things to comment on this month: 
 
1. SSEN Customer Vulnerability Strategy Stakeholder Meeting 
Alisdair Campbell (CDC Heating and Power WG) attended this meeting on our behalf. Attendees were 
presented with the current and future Vulnerability Strategies and given the opportunity to comment. 
The key objectives of the strategies are to provide priority services to the vulnerable, support 
households in fuel poverty and enable the low carbon transformation. Notes and a slide pack from the 
meeting will be available shortly. Future work in this area is likely to fall to the CDC (ToR dependent) to 
follow up key aspects of this work to identify benefits for Chilbolton and offer options to the 
community. 
 
2. Correction to the minutes of the previous meeting 
The minutes of the previous meeting indicate a verbal report was presented in September; this is not 
correct. A report was submitted to the clerk and this was included in the agenda pack (attached email 
for reference). 
 
Also bullet g ii. Should read “Members noted that BT was in the process of switching off analogue 
landlines and Cllr Collis had been in contact with the resilience team at TVBC to ask whether any best 
practice solutions a were being adopted. TVBC replied up that they were aware of the issue but had no 
answers yet. “ 
 
3. Community Emergency Plan 
As previously advised, the Community Emergency Plan on the website is the October 2023 version and 
this should be replaced by that produced in June 2025. 

27. Agenda 17 iv. Highways No Report 

28. Agenda 20 Clerks report To Follow 

29. Agenda 21 Council processes review:   

The council has not always followed best practice and may not be in accordance with the SAPP audit 
guidelines. Eleanor Green is a very experienced council auditor and former secretary to HALC. Eleanor, 
through her company, ‘Do The Numbers’ audits over 100 councils in Hampshire. 
Eleanor has agreed to do an audit of council processes for a fee of £350 plus expenses. This exercise in 
independent of and not in conflict with the Internal Audit, but will help the council to conform with the 
requirements of 2025 Internal Audit guidelines.  

 

Officer Recommendation 
4. That the council engages Eleanor Greene of Do The Numbers to audit the councils processes 

regarding finance and governance. 
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30. Agenda 22 Communication and GDPR: INSERT PDF report from Cllr D Collis 
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Snapshot – Chilbolton Parish Council 
 

You have asked us to prepare a proposal and quotation for the provision of a new, fully compliant and 

accessible website for your council. Thank you. This document sets out an explanation of the legal 

requirements for compliance with accessibility regulations, how our system meets the requirements – 

both in terms of compliance as well as the features and functions of the website and then the costing 

and inclusions, which are on the next page. 

 

The background to website accessibility 
 

Since the introduction of The Public Sector Bodies (Websites and Mobile Applications) (No.2) 

Accessibility Regulations 2018 (to give its full title) came into force on 23 September 2018 you have 

identified your Council needs a new compliant website. The aim of the Regulation is to ensure public 

sector websites and mobile apps are accessible to all users, especially those with disabilities. This means 

that all new public sector websites will need to meet accessibility standards and publish an accessibility 

statement unless they are exempt. Those affected include:  

  

• Central government and local government organisations (including city, town and parish councils)  

• Some charities and other non-government organisations  

  

The breadth of WCAG (Website Content Accessibility Guidelines) compliance in respect to a website 

covers many areas, some relate to how it is technically constructed, how the information is presented 

and the alternative options for users if they cannot access the website’s information in a way that works 

for them. You can read a helpful article here: ‘Website W3C & WCAG 2.1 accessibility compliance: What 

it means for councils & public sector websites and what you need to do‘.  

  

WCAG has 3 ratings, A, AA & AAA. The following proposal outlines the provision of a WCAG 2.2 AA rated 

compliant website, the costs involved, what's included and what's not. It also outlines your 

responsibilities moving forward.   

  

Meeting Accessibility Requirements  
  

Since the release of the WCAG 2.1AA guidance, we have developed a website package solution that 

meets the compliance requirements that is both cost effective and provides clerks and those who 

manage a public body website with the tools needed to run the website.  

 

In October 2024, the regulations rose to the requirement being WCAG2.2AA standard – which our 

platform already meets. 

 

The Aubergine W3C & WCAG compliant website package service meets the requirements in terms of 

providing an AA-rated compliant framework and website at the point of launch. Once live, we also 

maintain your site to ensure the underlying code is supported correctly and kept up to date with all 

software requirements. Optionally, we can provide regular compliance scans of your website pages.  

  

Continued > 

https://www.aubergine262.com/website-accessibility-compliance-for-councils/
https://www.aubergine262.com/website-accessibility-compliance-for-councils/


  

  

What you get with our service:  
  

✓ A W3C & WCAG2.2AA compliant website built on the easy-to-use WordPress-based CMS. 

✓ A well-designed, professional and fully mobile-friendly website.  

✓ Website admin tools to add new and update all the content on your website yourself.  

✓ Training to get you started plus ongoing support.  

✓ SSL-protected website hosting on our UK servers.  

✓ We’ll manage all software updates, so you don’t have to.  

✓ We will provide you with on-going support when you need it – email, online or phone.  

✓ Access to our Website & Accessibility Learning Centre, full of helpful guidance videos on 

managing the website and making website content accessible. 

✓ Free monthly drop-in Zoom training sessions to top up your web accessibility knowledge. 

✓ We will ensure your website remains GDPR compliant.  

✓ We will manage your domain name and make sure this remains active, should you need it.  

✓ All our team & hosting data centre are UK-based (Bedfordshire & Hertfordshire).  

  

Costing  
  

Set up & year 1 consists of:  
  

1. One-off set up and build of website: £499 + VAT 

2. Annual SSL-protected hosting with up to 2GB file storage & 2 hours of support 

3. Transferring/Inputting and uploading of content (documents, words and pictures) to your new 

website: 1 year of essential content transferred free of charge – see opposite for details.  

4. Registration of a new .gov.uk domain: free for year one 

5. Training on the system: free of charge, via our monthly group training sessions 

6. Access to our support team & Website Learning Centre: free of charge, included in the support 

7. Access to monthly drop-in Council Website Zoom training refresher sessions: free of charge, 

included in the support 

 

Total: £499 + VAT 

 

Additional (optional) items: 

 
1. Transfer of all other content charged at £10 + VAT per page (+£2 per document down/upload).  

2. Forms & poll module: £50 + VAT per year 
3. Planning portal integration (where supported) £100 + VAT per year 
4. Private members area: £100 + VAT per year 
5. Online Payments Module (Sum Up/Gov Pay/Stripe/Worldpay compatible): £500 + VAT 
6. Event Tickets Module (Online Payments module also required to sell tickets): £250 + VAT 
7. WCAG compliance website compliance and monitoring scan & reports: £299 + VAT per year 

8. Extended support for 12 hours: £720 + VAT 

 

 

 

Continued > 

 



  

  

Year 2 costs: 
 

1. Subscription to WCAG-compliant website platform, with up to 2GB file storage & 2 hours of 

support, ongoing training: £199 + VAT per year 

2. Domain name renewal and DNS management (£100 + VAT per year for .gov.uk when due) 

 

= Total year two renewal: £299 + VAT pa (+ any optional modules or any 3rd party email services) 

 

Website Content (linked documents, words and images) 
 

Website content ranges from words and pictures on a page to multiple files for meeting documents and 

other regulatory aspects. We break the content transfer down into a full year’s worth of regulatory 

content + news, events and other local info. With the exception of AGAR, there are no legal 

requirements to have a certain number of years’ files on a website.  

 

Content included in transfer: 1 full year of agendas & minutes, policies, councillors’ details, finance & 6x 

years of AGAR plus 1x year of news and recent / planned events. Optional, additional content transfer: 

Often councils decide to have more years of document archives on their website. Your current website 

may also have additional, non-regulatory pages such as additional council and community information. 

We can provide you with a quote to transfer these additional archives and pages, if required. 

 

Email services  

You will require the services of a .gov.uk email IT specialist service to provide mail services for the 
domain if you do not already have email/IT support services. We work with and recommend two 
different email providers: 

CloudNext (contact: sales@cloudnext.uk) 

▪ Low cost (c.£50+VAT / year for 25 x addresses with 2GB storage each) 
▪ UK-based, GDPR-compliant services 

“A DIY service” - you set up email addresses and any devices with their email service (CloudNext provide 
online instructions) → Best for councils who want to keep costs to a minimum, and accept they will 
need to manage and set up emails themselves, or with the help of a local IT specialist. Does not include 
any Microsoft services. 

Cloudy IT (contact: hello@cloudyit.co.uk) 

▪ Higher cost but more support is included, Microsoft-based email service (cost depends on the 
Microsoft package you choose, usually from c.£5+VAT per email address, per month) 

▪ UK-based, GDPR-compliant services 
▪ Microsoft Office Suite services can be provided at extra cost. Recommended for clerk / admin 

only 

“A Managed service” - Cloudy help you set up email addresses and devices → This option is best for 
councils who are willing to spend more for the full Microsoft package and setup / installation support. 



  

  

 

Things to note 
 

The above costing is based on your requirement specification and includes a 1.5hr video call group 

training session (additional remote training can be arranged, see overleaf), full admin area access, 

access to our Council Website Learning Centre library and our continued support to ensure the system 

continually meets WCAG requirements.  

 

We will discuss with you the pages and documents that you require on your new website and provide a 

quote, should you request our help with further years of content transfer. If the size of your files that 

need transferring exceeds 2GB (enough for 15,000 typical agenda PDFs), you will be required to 

purchase additional server host space for the storage and future files. This is charged at £100 + VAT per 

year for an additional 1GB storage. 

 

Key Council Website Features  
  

The website framework is configured to fully support all relevant content types to provide to your 

community in a fully WCAG 2.2AA compliant environment. The key functionality includes meeting 

information and dates, document links, full page creation and building tools to support your key 

messaging, announcement tools for major alerts, reporting tools that include forms and redirections 

to County Council & District services, contact forms, news and other features that include digital 

noticeboards, events, community areas, community content, venue & feature areas and FAQs - all of 

which controlled through the Wordpress admin system.  

 

Consideration  
  

Website hosting  

Your new website will be hosted on our UK-based, SSL-protected servers. That way we can ensure GDPR 

and WCAG compliance of the system.  

Your domain name  

We can become your domain name registrar for a new domain and manage the domain and its DNS 

moving forward and are Cabinet Office & Nominet approved to manage the .gov.uk domain framework. 

Branding & logos  

We will require your brand media pack of logos, colours and other visual assets that your council use in 

its online identity. If you do not have one, we can provide a logo & identity design service by our 

experience graphic design team.  

  

Project timeline  
  

Whilst every website is slightly different in the number of pages and content, we recommend you 

consider the following timeline for the development of your website:  

 

Stage 1    Discovery & scoping (sitemap/content planning):     2 weeks from initial enquiry  

Stage 2    Development:      1 weeks from planned date  

Stage 3    Content importing & your training:      2 weeks after development  

Stage 4    Testing / snagging – then go-live:     1 week after content input  



  

  

  

Final testing and debugging on development server before launching and making live. These timings are 
estimates based on a typical and average site size and content but may be subject to alteration subject 
to sight of content required for migration. You may require additional time to review the content. 
  

Other aspects to note  
  

You will need to ensure you have full DNS control and access to the domain your website will use. We 

can become your registrar and permitted to manage all forms of domains, including .gov.uk domains. If 

we are not your registrars, we will need access to the domain (or whoever has DNS control) to get the 

website live. We can include Google Analytics for performance reporting to ensure that a fuller picture 

of the website’s traffic and use is understood and allow you to learn user behaviour and make 

subsequent improvements to the website. A Google Analytics account will be needed and is free. We 

also provide free training on using Google Analytics. 

  

Training Staff  
  

Training on a new website system is vital. As part of the package, we provide you with access to our 

Council Website Learning Centre that contains a library of simple, short videos to watch and learn how 

to use all areas of the website as well as remote-based training session for you and your staff  

members.   

 

Also included is a 1.5hr video call group training session for your staff by one of our experts. Our UK-

based team is always on hand during office hours to provide any additional support.  

 

We also hold free-to-attend Zoom sessions twice per month for all our members to join for refresher 

training on the website admin tools and functions. 

 

Certification & accreditations  
  

To provide assurance of both our processes and abilities, we are Cyber Essentials certified, CDDO 

Cabinet Digital Data Office Authorised, Nominet Accredited and are Official Crown Commercial 

Suppliers for the UK Government. View certification.  

  

Credibility  
  

✓ We are official SLCC Collaborators and have developed the WCAG compliant website package in 

partnership with them.  

  

✓ We work with both SLCC & NALC to produce both written articles and present webinars and 

conferences on website accessibility.  

  

✓ We work with regional CALCs, SLCC Branches and Council Associations to support their 

members with website accessibility queries.  

https://www.aubergine262.com/credentials/


  

  

  

 

✓ We are official Crown Commercial Suppliers of WCAG digital services to public bodies.  

 

✓ We are members of the CDDO (Cabinet Digital Data Office) .gov.uk domain advisory group. 

 

✓ We are the authors of the NALC Website Accessibility & Publishing Guidebook: 

https://www.aubergine262.com/nalc-guide-to-website-accessibility-and-publishing/ 

 

✓ We work with hundreds of town & parish councils using our platform and providing support and 

guidance on website compliance and publishing. 

 

Compliance testing, limitation & ongoing   
  

Both W3C & WCAG compliance are driven by many factors, some you have control over and others you 

don’t. In most cases, as long as the base website build has been created in a natively compliant format,  

any deviation from compliance will typically be as a result of content being added to a web page is not 

compliant and then renders it non-compliant. As such, the provision of our service to you is limited to:  

  

1) the creation of a W3C & WCAG2.2AA compliant website plus its hosting and support  

  

2) an optional quarterly report of your site that highlights any pages that may have rendered the 

website non-compliant and a recommended solution. (excludes uploaded documents)  

  

We can also provide an optional technical support package to assist you with running the site, which 

you may choose to help you in meeting those ongoing support needs. Once live, it is your responsibility 

to ensure that any words, images or documents that you add are compliant. 

 

We recommend you perform regular checks of the site using free online checkers or browser extension 

to ensure continued compliance – particularly for new pages and documents added since its launch. As 

part of our optional service to you we provide 4 checks and reports per year highlighting any problem 

areas, but recommend you review the site after each time you add content and to use any of the online 

free checkers as referenced by the Government’s Digital Guidance department.   

  

We will ensure that your website complies with W3C & WCAG compliance from a technical position at 

the point of launching and will notify you if we spot any page that is non-compliant as a result of 

content incompatibility for you to address prior to launch. Please note that this does not include 

uploaded documents.  

  

In the event that you become aware of any part of your site that you feel falls outside of WCAG 

compliance, it is your responsibility to notify us so that it may be assessed by us and, should a problem 

be found, a solution scheduled for fixing.  

  

Regular review  
  

It’s important to emphasise that your organisation needs to agree to a frequency of how often the 

website is checked for compliance and set that in your accessibility statement.   

 

https://www.aubergine262.com/nalc-guide-to-website-accessibility-and-publishing/


  

  

   

Delivering on Specification of Work  
  

Given the requirements, it is our recommendation that the site be built on our custom built WCAG 

2.2AA compliant Wordpress framework designed specifically for councils. It is the world’s most 

popular website platform and allows you to have full control over the site’s pages and content in the 

most efficient way.  

  

The website system is natively search engine friendly and well supported. We ensure that the Core 

Wordpress framework and its plugins are kept up to date to ensure full functionality is maintained.  

  

We also recommend a multiple layer of admin user permission controls so that you can have multiple 

administrators of the content but provide publishing, content and member control to only those you 

wish.  

 

Our proposal includes:  

  

✓ Project scheduling and planning  

✓ Technical analysis of your existing set-up to ensure continuation of services ✓ Development of 

the website from your choice of our preconfigured design templates ✓ Review and compliance 

testing ✓ Content migration (optional) ✓ Analytics integration (optional)  

✓ Website training and access to Learning Centre. In person training available at extra cost  

✓ Pre-live WCAG compliance check and report ✓ Ongoing support and website hosting  

✓ Domain registration & management  

  

Additionally, the following "behind the scenes" features will be built into the website:  

  

✓ High speed page loading  

✓ Anti-spam features on contact forms  

✓ WCAG, W3C & GDPR best practice guidance for the website framework  

  

Support  

We ensure that all sites are tested thoroughly prior to launch and Wordpress and plugin updates are 

handled by us as part of the package. Nonetheless, we recommend an additional support package be 

put in place to help you manage the website after it is set live.  Support package options available on 

the ‘costs’ page in this document.  

 

References  
  

1) Sarah Sandiford, head of central services, Leighton Linslade Town Council 

sarah.sandiford@leightonlinslade-tc.gov.uk 01525 631920: www.leightonlinslade-tc.gov.uk  

  

2) Sheryl Birtles, Nantwich Town Council, www.nantwichtowncouncil.gov.uk 

 

3) Emma Coleman, Anglesey Parish Council, www.angleseystaffs-pc.gov.uk 

clerk@anglesey.staffslc.gov.uk 

 

4) Libby White, St Ives Town Council, www.stivestowncouncil.gov.uk 

http://www.nantwichtowncouncil.gov.uk/
https://www.angleseystaffs-pc.gov.uk/
mailto:clerk@anglesey.staffslc.gov.uk


  

  

  

5) Cliff Spong, Teignmouth Town Council (Devon), www.teignmouth-devon.gov.uk,  

facilities@teignmouth-devon.gov.uk 

 

6) Rob Ward, Barnstaple Town Council, barnstapletowncouncil.gov.uk 

  

7) Joe Cooney, Keighley Town Council, www.keighley.gov.uk joe.cooney@keighley.gov.uk 

  

 

Frequently asked questions  
  

Why do you use WordPress?  

WordPress is open source content management software and currently powers around 30% of all 

websites on the Internet. The project is contributed to by tens of thousands of developers all over the 

world and is growing from strength to strength. WordPress allows us to develop flexible and 

customisable websites to modern standards and observes web development best practices. 

Furthermore, the community of web developers that use WordPress reaches far and wide and allows us 

to tap into this collective intelligence and bring that wealth of experience to your project. 

WooCommerce is an eCommerce engine and extension that integrates with the WordPress CMS.  

  

  

What is information architecture?  

Information architecture is the relationship of how all the different pages of a website are related to 

each other. This is communicated visually through a sitemap.  

  

  

Where is the website hosted?  

Your website needs to be hosted by a hosting company that specialises in business hosting. We provide 

UK-based WordPress-optimised hosting services for all our clients’ websites to better able provide 

support and software updates.  

  

  

Who do I call if something goes wrong with the website or I can’t figure something out? Provided you 

subscribe to one of our ongoing website support packages, we will be your first point of call should 

something go wrong with your website. In accordance with our SLA, we will determine what the 

problem is and respond with a fix-time or the information for you to address the solution yourself. We 

will provide training and tutorials to assist you in using your website once it is launched.  

 

 

What happens after the website is launched?  

Once your website is launched, we will provide 3 months of support to make sure any bugs have been 

ironed out and that you are confident using your new website. After this you will need to subscribe to 

one of our ongoing website care plans to make sure your website is looked after and maintained. These 

website care plans include updating your software, regular backups, security checks and making sure 

your website is online and open for business 24/7/365.   

 

  

  

http://www.teignmouth-devon.gov.uk/
mailto:facilities@teignmouth-devon.gov.uk
http://www.keighley.gov.uk/


  

  

How long will it take to appear at the top of Google?  

The time it takes for your website to appear on page 1 of Google depends on a number of factors. It 

depends on the search people are using to find your website and the number of other websites that are 

also available for those searches. Nobody can truly say how long it will take for your website to appear 

at the top of search engine results pages (including people who actually work for Google), however 

there are a number of factors that can improve your chances. Building your website on WordPress is a 

good start as WordPress has some great Search Engine Optimisation fundamentals built-in.   

 

Creating unique and interesting content on a regular basis for your website is also critical to increase 

your visibility amongst search engines. Launching your website and then forgetting about it is a surefire 

way to get lost amongst the noise. We are happy to talk to more about your search engine strategy (if 

we haven’t already.)  

  

How will I know if anyone is visiting my website?  

We will install Google Analytics tracking on your new website and show you how to log into your Google 

Analytics account where you can see a wide range of statistics about your website including number of 

visits, pageviews the amount of time people are spending on your website.  

  

Once you subscribe to one of our website support plans you can choose to receive more detailed 

analysis about your website performance and recommendations on how to improve. Please ask for 

more details about what’s included in these support plans.  

  

  

What happens if I want to add some features to the website while you’re building it?  

Whilst we like to be flexible and responsive to your needs, we also like to deliver what we promise 

within the timeframes and budgets we have allowed. If you ask us to add new features to your website 

while we are building it, we will most likely ask why? If we all agree that your new request will help us 

achieve our objectives then we will be more than happy to oblige. If this new feature is something you 

would like to add to your website but is not directly tied to your original objectives then we will suggest 

to schedule it for a second iteration of the website once it has been launched. This will require a new 

proposal.  

 

Payment terms  
  

Our payment terms are as follows:  

  

All build and hosting fees are due on engagement and agreement of project inclusions. Work can only 

begin upon cleared funds or an approved PO.  

  

Your support and renewal date will commence from the date the website goes live. 

  

If you are paying monthly on a 12-month contract package, you will be invoiced in the month prior to 

the fee falling due and it must be paid by the last day of the month.  

  

Payment is to be made by BACs or cheque in GBP. We do not accept credit or debit card. Any failure   

to meet these payment terms will result in the deactivation of your site until the cleared fees are 

received.  

 



  

  

 

If we are inputting content for you and are unable to supply all of the right content at each stage we 

require, it does not mean we have not done our job. Once the site has been built & tested and is ready 

to go live, either with your content or placeholder images and dummy text, we will issue the final 

invoice. Once the final invoice is paid we will ‘hand over the keys’ and make the site live to the public 

internet but will ensure that you are fully trained to maintain the content yourself thereafter.   

  

If any final invoice is not paid within the credit terms we have given you, we are under no obligation to 

keep the site on our testing server or continue with the project in anyway.  

  

Renewals  

Your hosting, support and any extra services, such as domain name registrations are annually renewable 

and you will be sent an invoice 60 days prior to the expiration date of your annual service contract. If 

payment is not received by the due date, your service will be suspended until the payment is made.  

  

  

All sound good? The next steps:  

  

To accept the proposal by replying in writing with your acceptance of the proposal.  

 

1) Please reply by email to the person you received the proposal from notifying them of your 

intention to accept the proposal.  

2) We will send you our KYC (Know Your Customer) questionnaire to perform our required due 

diligence and gather necessary information to begin the project.  

3) We will send you an invoice for the work along with an engagement letter for signing. This will 

set out a schedule of works.  

4) Submit your payment of the project fees. We prefer a BACs payment rather than a cheque to 

avoid the need to go to the bank.  

  

Once these steps have been completed, we will begin the project.  

  

Terms, service level agreement (SLA) and definitions  
  
The full terms & conditions of our service, to which you are agreeing, are available on our website here 

www.aubergine262.com/terms-of-trade, along with our Service Level Agreement (SLA) & definitions.  

  

What Do Both Parties Agree To Do?  

As our customer, you have the power and ability to enter into this contract on behalf of your company 

or organisation. You agree to provide us with everything that we’ll need to complete the project – 

including text, images and other information – as and when we need it and in the format we ask for. 

You agree to review our work, provide feedback and approval in a timely manner too.  

 

 

Prices at the beginning of this document are based on the amount of work we estimate we’ll need to 

accomplish everything that you have told us you want to achieve. If you do want to change your mind, 

add extra pages or templates or even add new functionality, that won’t be a problem.   



  

  

 

However, you will be charged accordingly and these additional costs will need to be agreed to before 

the extra work commences. This additional work will affect deadlines and they will be moved 

accordingly.  

  

We’ll be up front about all of this if and when it happens to make sure we’re all on the same page 

before proceeding. We may also ask you to put requests in writing so we can keep track of changes.  

 

If the nature or functions of the project change significantly throughout the process, we reserve the 

right to deem the current project cancelled. At this point you will pay us in full for all the work we have 

done and may commission us to complete the new project based on the new requirements. This will 

require a new quote and contract.  

  

Technical Support  

You may already have professional website hosting, you might even manage that hosting in-house; if 

that’s the case, great. If you don’t manage your own website hosting, or your current hosting 

environment does not support the solution we are providing, we can provide you with professional, 

business-class WordPress hosting for your website. The basic hosting package includes 2 hours free 

support during the time of your hosting that can be used against general support, bug-fixing or guidance 

you may need. All support requirements outside of the use of these 2 hours will require you to provide 

us with a full specification of your requirements against which we will issue a quotation for the work. 

Any work we provide as part of a separate contract of service falls without our standard terms of 

support and service.  

   

If you require technical support services that exceed 2 hours annually, we recommend you discuss these 

requirements with us and a suitable support plan can be provided at additional cost.  

  

Service level agreement (SLA)  

We provide our support services in accordance with our service level agreement. The full description of 

what support is provided and when, along with the definition of terms, can be found here:  

www.aubergine262.com/terms  

  

 

Legal stuff  

We can’t guarantee that the functions contained in any web page templates or in a completed website 

will always be error-free and so we can’t be liable to you or any third party for damages, including lost 

profits, lost savings or other incidental, consequential or special damages arising out of the operation of 

or inability to operate this website and any other web pages, even if you have advised us of the 

possibilities of such damages. If any provision of this agreement shall be unlawful, void, or for any 

reason unenforceable, then that provision shall be deemed severable from this agreement and shall not 

affect the validity and enforceability of any remaining provisions.  

  

GDPR – General Data Protection Regulation compliance  

It is your responsibility to ensure that your website remains GDPR compliant. The website will be   

launched and conform to GDPR compliance guidance, but we cannot be responsible for any aspect once 

it is launched. You must maintain your own data protection review processes to ensure that any data 

you capture on the site conforms to current laws. If we are your website hosts, as Data Processors, we 

will share with you our Privacy Statement that explains ours and your responsibilities in relation to 

GDPR.  

 



  

  

  

Copyrights  

You guarantee to us that any elements of text, graphics, photos, designs, trademarks, or other artwork 

that you provide us for inclusion in the website are either owned by your good selves, or that you have 

permission to use them.  

  

When we receive your final payment, copyright is automatically assigned as follows:  

 

You own the graphics and other visual elements that we create for you for this project. If you like, we’ll 

give you a copy of all files and you should store them really safely as we are not required to keep them 

or provide any native source files we used to make them.  

  

You also own text content, photographs and other data you provided, unless someone else owns them. 

We own the HTML markup, CSS and other code and we license it to you for use on only this project. We 

love to show off our work and share what we have learned with other people, so we reserve the right to 

display and link to your completed project as part of our portfolio and to write about the project on 

websites, in magazine articles and in books about web design.  

  

But where’s all the horrible small print?  

Just like a parking ticket, you can’t transfer this contract to anyone else without our permission. This 

contract stays in place and need not be renewed. If, for some reason, one part of this contract becomes 

invalid or unenforceable, the remaining parts of it remain in place. Although the language is simple, the 

intentions are serious, and this contract is a legal document under exclusive jurisdiction of the courts of 

the United Kingdom.  

  

Our full terms and conditions can and must be read at: www.aubergine262.com/terms If you have a few 

questions give us a call on 07810 753878 as it makes sense to talk over the finer detail in person.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aubergine 262 Ltd, 12 Church Square, Leighton Buzzard, Bedfordshire, LU7 1AE. 01525 373020. Offices: Leighton Buzzard,  
Milton Keynes and London. Visit our website: www.aubergine262.com  

  
This proposal is prepared in good faith and knowledge provided and is subject to our terms of business, EO&E.  
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31. Agenda 22 I To approve a .gov.uk domain 

 

32. Agenda 22 ii Web hosting 

 

33. Agenda 22 iii email hosting

 

34. Agenda 23 iQ2 Financial Report (to 30th September 2025).  REPORT TO FOLLOW 

35. Agenda 23 ii Payments made and approve discretionary payments  REPORT TO FOLLOW 

36. Agenda 23 iii Scribe Accounting  

The Financial regulations state that it is the RFO responsibility to determine the accounting systems used by the 
council 
 

 
The business case from Scribe is attached. I highly recommend Scribe for Chilbolton; it is a great for mid-
size councils. I have no commercial interest in Scribe but I have introduced it to West Tytherley, Burley, 
West Meon, Codicote, Kings Walden and Hertingfordbury parish councils and used it at Highcliffe and 
Walkford PC.  

Scribe also has an Allotment module which allows card payments for Allotment fees. 

Officer Recommendation 
1. That the council purchases  a .gov uk domain. 
2. That the preferred name is chilbolton.gov.uk 
3. That if this name is rejected by the .gov service the domain chilbolton-pc.gov.uk is adopted. 

Officer Recommendation 
1. That the council engages Aubergine to host a new web site. 
2. That power is delegated to the clerk, in conjunction with Cllr Collis and the chair, to work with 

Aubergine on the design and implementation of the new web site.  

Officer Recommendation 
1. That the council purchases email accounts for each member and three officer accounts from  

CloudNext at a cost of £50 / year for 25 addresses with 2GB storage each). 
2. That the format of member email addresses is cllr.x.xxxxx@chilbolton.gov.uk 
3. That the officer accounts are in the format: 

 clerk@chilbolton.gov.uk 

 admin@chilbolton.gov.uk 

 accounts@chilbolton.gov.uk 
 

15 The Responsible Financial Officer (RFO) holds a statutory office, appointed by the council. The Clerk has 
been appointed as RFO and these regulations apply accordingly.  The RFO; 

 acts under the policy direction of the council; 

 administers the council's financial affairs in accordance with all Acts, Regulations and proper 
practices; 

 determines on behalf of the council its accounting records and control systems; 

 ensures the accounting control systems are observed; 

 ensures the accounting records are kept up to date; 

 seeks economy, efficiency and effectiveness in the use of council resources; and 

 produces financial management information as required by the council. 

mailto:cllr.x.xxxxx@chilbolton.gov.uk
mailto:clerk@chilbolton.gov.uk
mailto:admin@chilbolton.gov.uk
mailto:accounts@chilbolton.gov.uk
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Scribe is recommended by Aubergine: Comparing Top Council Accounting Software: Rialtas, EdgeIT, Easy PC 
Accounts and Scribe | Aubergine 

There are alternatives, but for Chilbolton I would recommend Scribe. And Customer support is superb. 

Alternatives considered: 

AdvantEDGE 

The best of the alternatives but runs on Microsoft Access via the cloud and is very slow, especially on 
reports. The interface is not intuitive. I used this at Brockenhurst which is in the process of switching 
to Scribe. Cost similar to Scribe. Does have a useful Admin+ feature for managing minutes and agendas. Has 
an Allotments module, but I've not used that. 

Rialtos 

Comprehensive but complex. Better suited to full time qualified accountants and larger councils. Expensive. 

Parish Council Accounts 

Better suited to smaller councils, churches and charities. Interface is dated and slow. Better suited to 
qualified bookkeeper (uses numbered nominal accounts for example). But it is cheaper at £9.99 per month. 
No Allotment module. No booking system. No invoicing or purchase order system. 

Easy PC 

Easy PC is a good but basic system, well suited to councils with very simple accounts and precepts below 
£10,000. It lacks many basic functions such as direct HMRC integration, invoicing and purchase order 
management, Income & Expenditure reporting, and additional modules for asset register, and allotments 
and automated statutory reporting features, such as MTD compliance and detailed financial analysis. 

 
Not considered: 
Xero, Zoho, Sage and other accounts systems geared to commercial and sales based organisations. 

 
Scribe Proposal for Chilbolton Parish Council See PDF Files 

Product  Initial Payment Monthly Payment 

Accounts  £299 £36 

Allotments  £61 £8 

Allotments Import  £199  

   

Total (Excl VAT)  £559 £44 

 

 

37. Agenda 23 iv Budget changes  REPORT TO FOLLOW 

Officer Recommendation 
1. That the council subscribes to Scribe accounts and approves a budget of £299 for set up and £36 for a 

monthly fee. 
2. That the council subscribes to the Scribe Allotments module and approves a budget of £260 for set up 

and £9 for an annual fee 
3. That Chilbolton considers the Civic.ly asset module at a future date. 

https://www.aubergine262.com/comparing-top-council-accounting-software-rialtas-edgeit-easy-pc-accounts-and-scribe/
https://www.aubergine262.com/comparing-top-council-accounting-software-rialtas-edgeit-easy-pc-accounts-and-scribe/

