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Present: Cllrs Julian Hudson (Chairman) (JH), Tony Ewer (Vice-Chairman) (TE), David Griffiths (DG), Emma 
Noble (EN), Debbie Collis (DC), George Marits (GM) and David Hall (DH) 
Gill Bulpitt (Clerk) (GB) 

  HCC/TVBC Cllr David Drew (DD)  
  Members of public: 13 
 
1. Apologies: Cllrs Sue Larcombe (SL) 

 
2. Declaration of Interests: In respect of the building project, a personal interest has been noted previously for TE 

(downsize & self-build). No other interests declared. 
 
3. To sign as a correct record the minutes of the meeting held on 2 June 2025: These were agreed and will be 

signed by the Chairman as an accurate record of the meetings  
 

 4. Matters Arising (these items have been covered in the main agenda) 
 

a) Question regarding consideration of Gravel Hill site (see correspondence)  
b) Draft Vexatious Complaint policy and FOI (see Agenda Item Policy)   
 

COSC:  (these actions also covered under COSC report) 
 a) Common Car Parking Signs – COSC for further consideration and to present back to CPC  Action: COSC 
 b) Common Track –COSC to consider proposals      Action: COSC 
 c) Electric Fence around The Old Cottage and cows – update    Action: COSC 

 
It was agreed that all items in matters arising would be covered under specific agenda items. 
       
5. To take questions and to discuss and decide on any proposals with the monthly reports as follows: 
 
A. Finance Report:  

 i. List of Payments approved by the Parish Council  
a)   A Denyer (Salary and Exps) - £532.39  

b) G Bulpitt (wages and exps) - £483.17 

c)    Grass and Grounds (WMPF running costs/7 & 21 May cuts) - £355.5 

d) D Griffiths reimbursement for hoggin/path gravel for Common track - £870.00 

e)   Chilbolton Village Hall (8/4 – 24/6) - £144.00 

f)   S Larcombe reimbursement for Open Garden loos - £78.00 (post meeting – SL confirmed 

reimbursement not necessary) 

g)   PCC of Chilbolton 50% of loo cost for Open Gardens - £114.00 

h) Village Hall annual grant (re storage shed) - £600.00 (see below) 

i) Winchester Samaritans 50% of Open Garden profits - £1,000  

j) A Denyer reimbursement for HMRC re GB income tax £78.60 

ii. Village Hall Grant 25/26 - annual grant of £600 approved to go towards the cost of renovating the 

storage shed which is currently underway 

iii. PCC Grant 25/26 - annual grant of £600 approved to be used for grass maintenance at the graveyard, 

mostly grass cutting. 

iv. Split of track repair invoice – email received from a resident requesting the PC re-consider the split of 

the invoice. Current allocation was half the cost of the labour for the repairs was allocated to the 3 

houses, ¾ ton of gravel used on that section and ¼ machinery hire.  So £150 labour + £190 machinery 

http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/2025-06-02-CPC-Final-minutes-2.6.25.pdf
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hire + £84.96 gravel = £424.96 /3 properties = £141.65 each.  DG will compare this cost to last year as 

inflation has certainly impacted costs. It may be prudent in future to have separate invoices from the 

contractor for the 3 houses.         ACTION:DG 

v. Other payments approved - £22.00 Cattle Licks (reimbursement to DG) and £78.48 Hammerite to refresh 

3 benches (reimbursement to DG).  DG advised he will put out a request to the village to ‘adopt a bench’ 

to get the work done. 

vi. Reconciliations – DH raised this had not been done recently  ACTION: GB to take forward with MD 

     
B. Flood Advisory Group – GM – nothing to report except ground water levels are going down. 
 
C. Highways - JH  

i. Village Gateway Signage – JH is waiting on costing from HCC for 2 rather than 3 gates to be placed at 
Coley and Martin’s Lane. 

ii. Highway Safety Working Group  
i. Mayfly Bridge – The first option of a footbridge into the Mayfly pub is not an option in view of 

the objection from Fullers. The option of a foot bridge using part of the Test Way has been 
rejected due to landowner concerns. The final option being considered is for something on the 
road bridge such as virtual signs/push buttons to alert drivers there are pedestrians on the 
bridge. TE asked if a footbridge could be hung onto the bridge? The working group will consider 
this. 

ii. Speeding – The working group has been tasked to consider options. There may be an 
opportunity to work with Stockbridge PC and use their device.  JH to contact Stockbridge. 

iii. DC raised the pedestrian lines require a re-paint.  JH to take forward with HCC.    ACTION:JH 
iv. Martin’s Lane is cracking up – JH to investigate      ACTION:JH 

 
D. Open Spaces Committee (COSC): DG 

i. DG summarised his July Report from COSC Chairman (250707_011).  In addition: 
ii. Thank you to Nick Horne who is no longer a member of COSC for his contribution over the years. 
iii. Common - Resident has installed an electric fence around The Old Cottage. This has proved effective in 

preventing the cattle damaging his property. MG supervised a day of thistle cutting: see her report 

(250707_012). PC unanimously agreed to pay £12.50 for biscuits for the team. Thanks are due to Edward 

Painter for supplying a trailer.  

iv. Common Gate Closure – with the impending heat wave COSC propose to close the gate from Fri 11th July 
to Mon 14th am. The school holiday gate closure commences 23rd July. 

v. Tracks – Andy Bond and Nick Horne have repaired the tracks to a good standard which will be 
appreciated by the village. HCC will repair the path through the butterburr on 21st and 22nd July. PC is 
paying for materials and HCC are supplying the labour. 

vi. BBQ’s - There is a huge risk of fire from portable BBQ’s being used on the Common especially in the dry 
spell. COSC will consider again what can be done to mitigate the risk and if the fire brigade/police can 
offer any support. DD will do some investigation to identify what happens in other parts of Hampshire 
with a similar risk such as the New Forest. Noticeboards at the Common have been updated. 

Action: COSC/DD 
vii. Parish Paths – EN raised that Brockley Warren overgrown with Sloe and grass. Will be referred to COSC 

to consider and if HCC should cut this? 
viii. Village Benches – Some benches are in need of paint. EN will paint one, DG another and volunteers 

sought for remainder. 
ix. WMPF – Rick Nightingale has looked again at the large Ash tree with Ash Dieback now it is in leaf. It is 

still alive and COSC have had a re-think about the action with this tree. Rather than pollard or fell, a large 

http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/Chairmans-of-COSC-Report-July-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/Thistle-Cut-report-from-MG-for-July-2025-meeting.pdf
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limb over the container will be removed. The cost will be greatly reduced from the £2,000 originally 
budgeted for this. 

x. Informal Cycle Track – HCC as landlord not happy with the existence of the track and left with HCC to 
consider what action they wish to undertake. GM spoke with the parents of some of the children using 
the track and it was not them causing the damage to the saplings. The Pump Track is going ahead and EN 
has had a number of people coming forward to help. 

xi. West Down Paths – Need to cut the paths which Rick Nightingale did last year. Quote presented of 
approx. £800, this includes machinery hire.  Quote unanimously accepted by the PC and comments 
made if this could be linked with cutting the Brockley Warren Path.  DG to investigate. 

xii. Grazing on West Down - some of the fence around the enclosed area remains in poor condition. If cattle 
are to be grazed then DG will try and get some temporary repairs done, however the cattleman may 
decide it is not safe enough. Full repairs will prove costly and cannot be done immediately. 

xiii. Ragwort – Bags have been placed at both entrances to the Down so anyone can remove it. 
 

E. Planning Committee:  
i. Minutes from the last meeting: (Draft minutes 2nd June 2025) pre-circulated.  
ii. 3 Joys Lane – the owners have said that they now have funding to finish their building project but the 

builders are not able to start until January next year.  TE suggested that the Planning Committee will ask 
what can be done to tidy this up now.    Action: Planning Committee 

iii. DH asked following Alistair Smith’s resignation, if the Planning Committee requires another member? JH 
confirmed this will considered by the Planning Committee. 

 
F. Community Development Committee: DH 

i. June Report from CDC Chairman (250707_013) 
ii. Minutes from the last meeting: (CDC Minutes June) pre-circulated. The CDC have made progress, it has 

had an informal meeting and its first formal meeting. One member has resigned so there are now 11 on 
the Committee. Chair and Vice appointed and ToR reviewed which has been put forward for PC 
approval.  Smaller working groups have been set up and are due to report back at the next CDC meeting.  
Peter Collis will pull together all documents from the SWG, PC and CDC into a shared drive with 
necessary access levels. Two areas which are out of scope for the CDC and have now been referred back 
to the PC are a) How should CDC/CPC interact with the Chilbolton Community Land Trust (CCLT)? And b) 
When a planning application is submitted, how do the PC Planning Committee provide scrutiny when it is 
the PC that has put this forward? 

iii. V3.1 of the Terms of Reference was proposed to CPC for approval (TOR v3.1 pre-circulated) – JH 
presented a paper with amendments to the ToR v3.1. There was a long debate and the amendments 
were put to a vote for acceptance. It was resolved by 4 votes to 3 to include JH’s amendments into TOR 
v3.1 and this will be ToR v3.2.  A request was made that both JH’s amendments and the now agreed ToR 
v3.2 be added in full to the minutes.  Appendix A is the proposal put forward by JH and Appendix B is the 
ToR of the CDC v3.2 after incorporation of the amendments. 

iv. DH resigned as Chairman of the CDC following the amendment to the Terms of Reference.  JH thanks DH 
for his commitment and energy to the project. 

 
G. Resilience: DC 

i. Nothing new to report 
ii. TE provided information from SSE that the village has 3 feeds and gave comfort that unless there is a 

total network blackout with all 3 feeds failing at the same time, the village will maintain partial coverage 
should one feed fail.  

 
H. Village Hall: DG 

i. Exterior requires a tidy up.  DG (and Howard Barrie) has agreed with Ian Daubney what needs to be done 
so the exterior matches the interior standard. 

http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/6-2-25-Draft-Planning-Minutes-2.6.25-1.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/CDC-Monthly-Report-06-June-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/62425-CDC-Draft-v2-Minutes-24-June-25-From-PC-v3.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/Community-Development-Committee-ToR-v3.1-CPC-Submission-07072025.pdf
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ii. After the Village Hall Committee took the film shows in house and using the new projector, they are 
making a small profit without the sale of food/drink. Andrew Keevil and Howard Barre are the 
projectionists. 
 

I. Community Fundraising update:  DH pre-circulated report (250707_014)  
i. Open Gardens – TE wanted to record a vote of thanks to all organisers on a popular, successful and well 

received event. Including Gift Aid £1,250 has been raised for The Samaritans. 
ii. DH confirmed it is not yet known when the Solar Farm at Wherwell would start to produce power and 

therefore trigger the annual community payment. 
 

6. HCC and TVBC Cllr report: 
i. Cllr Drew summarised his reports (TVBC July Report) (HCC July Report). These will be placed on the CPC 

website Action: GB.  In addition DD will investigate and report back on the following issues to support 
the PC: 

i. White lines – take a picture and report to HCC for consideration 
ii. Ask H&IOW rescue if they have any signs or advise re BBQ’s. 

iii. Repairs to Camber stack and Zipwire – grant application submitted 
iv. DD happy to support any change of thinking about the informal bike track on HCC land  

ii. Question asked to DD about the 65 number for Chilbolton in the TVBC Draft Local Plan.  DD advised that 
this plan goes to 2042 and the number 65 is the amount of housing required over the next 17 years. 

iii. Question to DD about what extent is TVBC vulnerable to speculative development? DD advised TVBC 
only have 3 years of land supply so it is very vulnerable and not able to refuse sound applications as 
there is not enough supply. 

iv. TVBC will start food waste collection 13th October 2025, with everything collected fed into an anaerobic 
digester. The resultant methane will go straight into the grid and the residual will be used as fertiliser.  
DD assured residents that the food waste bins are rat proof. 

v. TE asked about local elections but DD unable to comments as no decisions have yet been made. 
 
7. Policy Reviews: GB 

i. Vexatious Complaints policy - GB explained research undertaken and discussion with ICO which has been 

pre-circulated. Proposal to approve the Vexatious Complaint policy as presented with the paragraph 

regarding FOI (section 1.3) removed was unanimously approved.  It was agreed that a note will be added 

to the policy that help can be sought from the ICO in certain circumstances. Action: GB 

ii. Anti-Bullying & Harassment policy – Draft policy pre-circulated unanimously approved and will be 

published.  Also placed on the annual review of policies cycle. Action: GB 

 

8. Virgin Broadband: TE 
i. TE advised that he had not had any reply from Virgin Media to his questions, so he has submitted a 

formal complaint on behalf of the PC.  DC advised that some villagers had already complained and have 
received compensation for previous issues.  
 

9. Communication: DC & DH 
i. Discussion paper presented.  JH provided comments that will be forwarded to DH and DC.  PC asked to 

consider volunteers with suitable skills who may be willing to support the refreshing of communications 
and engagement with the village.  

ii. It was agreed that DC will become the Councillor to champion improved communication across the CPC 
and committees.  DC to consider support required from volunteers to ensure that any additional work 
does not fall to the Clerk. 

iii. DC will consider and present to the PC a proposal of communications guidelines for Councillors which 
supports the PC vision and code of conduct 

http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/Community-Fundraising-Monthly-Report-06-June-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/TVBC-Update-July-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/HCC-Update-July-2025.pdf
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iv. DC will research and present options for moving the website and Councillor emails to a .gov.uk domain 
(with the associated costs) with the view of providing a more user friendly website with additional web 
security. 
 

(DG left at 20:55) 
10. TVBC Draft Local Plan (2025-2042)  

i. Full agreement to the proposal that the PC Planning Committee will be tasked with creating a draft 
response, which will be discussed at its next scheduled meetings on 21st July and 4th August. This will be 
circulated to Councillors for comment around 13th August. The Village Hall has been provisionally booked 
for 21st August to hold a public meeting where residents will be given an opportunity to raise any issues.  
The Planning Committee then has 2 weeks to make alterations before being presented to the CPC 
meeting on 1st September. Deadline for submission to TVBC is noon 5th September. 

ii. The Planning Committee will prepare a short ‘digest’ for villagers on what is in the Local Plan and how 
this impacts Chilbolton. 

iii. DC wanted to ensure that all views are considered from the community, so a notice will be placed on 
social media encouraging comments to be sent to JH and DC. 
 

11. Assets Of Community Value (ACV) 
i. Unanimous agreement to re-apply to place the Chilbolton Village Shop and Tea Rooms on the TVBC ACV 

list.  JH will discuss with the Manager of the shop and GB will complete the nomination form. 
 

12. Correspondence: Pre-circulated – items discussed under relevant agenda items and noted. 
i. 02.06.2025 Email from TVBC re Neighbourhood Planning Docs (20250707_1) – sent to PC 

ii. 11.06.2025 Email from TE re Gravel Hill site (20250707_2) (including Evaluation of SHEELA) – updated in 
Matters Arising 

iii. 11.06.2025 Letter to Virgin Media from TE (20250707_3) – on the July agenda  
iv. 13.06.2025 Email from TVBC on the progress of Draft Local Plan (20250707_4) – sent to PC and on July 

agenda 
v. 16.06.2025 Email from TVBC Planning re Housing allocation as part of Local Plan (202507_5) – sent to PC 

vi. 16.06.2025 Email from resident re FAG and CPC Meeting 2nd June 2025 (202507_10) – sent to PC & DD – 
response required 

vii. 17.06.2025 Email invite to Rural Housing Week presentation on 11the July (202507_6) – sent to PC 
viii. 17.06.2025 Email resident re cow common fence around house (202507_7) – sent to COSC 

ix. 23.06.2025 Email from resident re Common Gate Closure and parking (202507_8) – sent to COSC 
x. 16.06.2025 HALC Newsletter - June July 2025 (202507_9) – sent to PC for info 

 
13. Questions from public:  

 
Please see Appendix C for the Question and Answer session. 
 

14. Any Other Business:  
i. Twisted Festival – Information has been provided on Webmaster and Facebook with contact numbers 

provided in the event of any issues during the festival weekend. 
 
15. Items for next agenda: 

i.  Communication Proposals 
ii. PC approval of Local Plan consultation response 

 
16. Date of next scheduled meeting: Monday, 1st September May at 18:30 at Chilbolton Village Hall 
 
There being no further business to discuss the meeting was closed at 21:50pm

http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/02.06.2025-Email-from-TVBC-re-Neighbourhood-Planning-documents.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/11.06.2025-Email-from-TE-re-Gravel-Hill-Site.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/20250611-Evaluation-of-SHEELAs-in-Chilbolton-Final-in-Gravel-Hill-re-email.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/20250611-letter-from-TE-to-CEO-virgin.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/13.06.2025-Email-Update-from-TVBC-on-the-Progress-of-the-Draft-Local-Plan.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/16.06.2025-Email-from-TVBC-Planning-re-Housing-allocation-as-part-of-Local-Plan.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/07/16.06.2025-Email-from-resident-re-FAG-and-CPC-Meeting-2nd-June-2025.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/17.06.2025-Email-invite-to-Rural-Housing-Week-presentation-on-11the-July.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/17.06.2025-Email-resident-re-cow-common-fence-around-house-1.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/23.06.2025-Email-from-resident-re-Common-Gate-Closure-and-parking.pdf
http://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/06/20250626-HALC-Newsletter-June-July-2025.pdf
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APPENDIX A - Proposal from JH of amended wording to CDC ToR v3.1.  (Amendments in bold) 
 
Purpose/Role of the Committee  
The purpose of the Committee does not make reference to the pre-app submitted by the Parish Council, and needs 
to do so. The submission of that pre-app represents the decision of the Parish Council to pursue development of that 
site. This did appear to be a matter of confusion for members of CDC, and CPC needs to reiterate this now for the 
avoidance of doubt. To be clear, this housing development is the main objective of CDC. 
 
Responsibilities 
I. Housing – The provision of the 25 homes set out in the pre-app including roads, pathways, sewerage and other 
utilities in line with demonstrated housing needs and an outline plan for how housing should develop in line with the 
Vision and future requirements. 
 
(New) III. CDC should also consider the community assets within the Chilbolton Vision which may be provided 
within the larger development of up to 65 dwellings proposed by TVBC in their draft Local Plan 2025-2042. (The 
above bears in mind the potential for development in phases, enabling community asset provision at a later date.) 
 
6 • To make recommendations regarding key third party relationships to CPC including, but not limited to, 
landowners, developers, housing associations, utility providers and local authority officers. CDC will propose 
mandates to CPC for discussion and agreement, identify potential providers in line with sourcing policies and input 
to negotiations and contracts. Sealing of Documents shall apply as set out in Section 41 of the Parish Council 
Standing Orders. 
 
The Roadmap will include consultation periods and define decision points at which community approval will be 
sought via meaningful community engagement. To maintain the commitment given within the Strategy Working 
Group ToR (2023), CDC is required to provide facts and implications for draft proposals rather than dictate the 
outcome in a biased way. 
 
END OF APPENDIX A 
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APPENDIX B - Agreed CDC ToR v3.2 
 

COMMUNITY DEVELOPMENT COMMITTEE (CDC) 

TERMS OF REFERENCE v3.2 

Purpose/Role of the Committee 

The Community Development Committee (CDC) is responsible for progressing the development of Chilbolton’s 

housing stock as set out in the pre-application submitted by Chilbolton Parish Council, in addition to infrastructure 

and amenities in line with the latest Neighbourhood Development Plan. CDC evaluates options, makes proposals and 

manages specific delivery projects on behalf of Chilbolton Parish Council (CPC) as part of a long-term Roadmap and 

the 50-year Vision. 

Responsibilities 

1) To outline the potential Roadmap and identify streams of work required. 

2) To plan and deliver key developments envisaged in the Chilbolton Neighbourhood Development Plan (2021). 

Initial Priorities, which are of equal importance, are: 

I. Housing – The provision of the 25 homes set out in the pre-app, including roads, pathways, sewerage 

and other utilities, in line with demonstrated housing needs and an outline plan for how housing should 

develop in line with the Vision and future requirements 

II. Infrastructure – Tackling critical existing issues, particularly with water, sewage and energy supply, 

alongside enabling new development and resilience for the future 

III. CDC should also consider the community assets within the Chilbolton Vision which may be provided 

within the larger development of up to 65 dwellings proposed by TVBC in their draft Local Plan 2025-

2042. (This bears in mind the potential for development in phases, enabling community asset provision 

at a later date). 

3) To draft submissions for Planning and other permissions and submit these to CPC for approval. 

4) To initiate individual delivery projects – proposing scope, objectives, funding and resource plans – and 

ensuring that progress is monitored and reported to CPC. 

5) To define accountabilities and deliver a clearly documented operating model to govern the relationship with 

Chilbolton Community Land Trust and any further trusts or bodies which may be required to deliver the 

Roadmap. 

6) To make recommendations regarding key third party relationships on behalf of CPC including, but not limited 

to, landowners, developers, housing associations, utility providers and local authority officers. CDC will 

propose mandates to CPC for discussion and agreement, identify potential providers in line with sourcing 

policies and input to negotiations and contracts. Sealing of documents shall apply as set out in Section 41 of 

the Parish Council Standing Orders. 

7) To identify and engage experienced resources on a paid or voluntary basis to support specific initiatives and 

work groups. 

8) To develop and maintain proactive engagement with the Chilbolton community, regularly consulting to 

ensure the Vision, Roadmap and specific projects can demonstrate majority support and are community-led. 

This last point will include commissioning surveys and analysis to support recommendations. The Roadmap will 

include consultation periods and define decision points at which community approval will be sought via meaningful 

community engagement. To maintain the commitment given within the Strategy Working Group ToR (2023), CDC is 

required to provide facts and implications for draft proposals rather than dictate the outcome in a biased way. 
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Membership 

In line with CPC’s standing orders, members will be appointed for a term of one year at the Annual Parish Meeting 

(APM). Membership should include two serving Parish Councillors and two Trustees from Chilbolton Community 

Land Trust together with a number of local residents to be appointed at the APM. Should a replacement member be 

required in the event of an appointed member stepping down, CPC must approve the new appointment.  

Additionally, the Committee may co-opt additional participants for specific projects or working groups with specific 

skills from which we would benefit. These are temporary co-options for the duration of a specific piece of work and 

do not have voting rights on the Committee. Those with skills in planning, infrastructure delivery, 

project management, stakeholder management, local government, communications, legal or finance are particularly 

welcome. 

The quorum of the Committee shall be one half of its appointed members. 

Key Roles 

At its first meeting immediately after each AGM, the Committee will appoint the following by majority vote: 

Role Key Responsibilities 

Chair  To convene meetings and set the agenda 

 To facilitate open and inclusive debate 

 To achieve consensus or at least a recorded majority on all major 
decisions/recommendations 

 To ensure that roles and responsibilities are allocated and are 
supported by sufficient resources to drive and report on each 
stream of work 

Vice-Chair  To deputise for the Chair when unavailable 

 To chair any discussion where the Chair has declared an interest 

Secretary  To create and publish minutes of CDC meetings 

 To work with the Parish Clerk to ensure documents relating to CDC 
projects and plans are curated and retained for access 

 To manage the CDC pages within the CPC website  

 To ensure compliance with all CPC policies and the Code of 
Conduct 

CPC 
Representative(s) 

 To report monthly to CPC and seek approval or decisions on CDC 
recommendations 

 To report back to CDC on all relevant developments within the 
Parish which may have an impact on its work 

Members  Up to 10 additional members representing a diverse cross-section 
of the Community and skill-sets 

 

Meetings and Ways of Working  

Meetings will be held monthly, or more frequently if required. Ideally CDC meetings should happen at least 10 days 

prior to the CPC monthly meeting to enable reports and recommendations to be submitted in good time. A schedule 

of meeting dates will be issued for the year as soon as CPC dates are known. As soon as allowable under Parish 

Council rules, meetings can be held by Zoom/Teams as well as in person but, in either case, require at least 6 

members present to be quorate. 
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Meetings are open to the public who will be given the opportunity to raise observations in the main meeting at the 

discretion of the Chair. A specific item on each agenda will allow for public questions/comments (3 minutes each). 

The Committee will establish individual projects and/or sub-groups to undertake specific streams of work. These 

streams will be led by a designated CDC member and can co-opt volunteers and other resources as required. CDC 

members will report on their allocated responsibilities/projects, take questions and propose recommendations for 

approval. 

Recommendations to CPC must be supported by a proposer, seconder and at least 4 other members with a simple 

majority.   In the event of a tied vote, the Chair will have a casting vote but the difference of opinion must be made 

clear to CPC when recommendations are presented for approval. 

Reporting, Documentation & Communications 

Agendas will be published at least 3 working days prior to each meeting.  

Draft minutes will be circulated to members within 10 days of the meeting happening and will be approved by the 

Committee and signed by the Chair at the subsequent meeting or as soon as possible thereafter. Following approval, 

minutes will be published on the Parish Council website and retained for future reference for a minimum of 10 years. 

A monthly report from the Chair will be provided to CPC at least 7 days prior to the CPC meeting and, once 

approved, will be published on the CPC website. Notices to the Community will be made through the CPC website, e-

mail group (“Webmaster”) and in the village magazine / notice boards. 

Relevant business outside of meetings should be conducted primarily by e-mail, copying in all members.  

Individual CDC members are encouraged to participate in relevant communities on social media to improve 

transparency and community cohesion.  

Code of Conduct and Compliance 

All members are subject to the Code of Conduct and policies adopted by Chilbolton Parish Council and published on 

the PC website. Members are required to comply with the Council’s Standing Orders and Financial Regulations. 

At the commencement of all meetings members must register any declarations of interests. Having declared an 

interest in any agenda item, members may participate in discussions and plans relating to that item but not be 

entitled to vote on them. 

Any complaints relating to the work of the Committee will be handled in line with CPC’s published Complaints 

procedure. 

Limits of Authority 

CDC has no authority to commit the Parish Council but recommends plans and decisions for ratification and 

approval. Such approvals can be given at CPC meetings or by e-mail circulation (simple majority) as required. 

As per the Parish Council’s financial regulations, the Committee shall formulate and submit a budget proposal no 

later than November each year, covering projected revenue, operating and capital costs for the following financial 

year. Spending in line with the budget, once approved, must be reported monthly to CPC but can progress without 

further approval. Any expenditure outside the agreed budget and any significant variation on revenue (+/- 10%) 

must be approved by the Parish Council. 
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Dependencies 

The purpose of CDC is to structure the work to deliver the aspirations set out in the Neighbourhood Development 

Plan (NDP), adopted in 2021. The development of the next NDP and liaison with Test Valley Borough Council (or 

successor authorities) on the Local Plan 2040 is out of CDC’s scope and remains with CPC. 

Any plans submitted by CDC/CPC for planning approval should be independently reviewed and commented on by 

the CPC Planning Sub-Committee as part of the standard planning process. This is to ensure clear segregation of 

responsibility. 

Review and Variation 

These Terms of Reference should be reviewed annually and may be varied by majority vote of Chilbolton Parish 

Council at any point. 

CDC may be dissolved once its objectives have been attained or when the Parish Council considers its services are no 

longer required. 

Approved by Chilbolton Parish Council 

Minute Reference: 5) F) iii) 

Date of Meeting: 7th July 2025 

END OF APPENDIX B 
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APPENDIX C - Question from the public 

Q In correspondence there is a mention of the Gravel Hill site which states this was evaluated by the SWG.  This is 
not the case, please respond? 
A TE explained that the SWG was advised by TVBC to only review the sites that had a SHEELA. TVBC were aware of 
Gravel Hill but there was no SHEELA and the SWG did not consider the Gravel Hill Site. The Eastman Field’s option 
was the preferred option taking all matters into account. JH explained that the ToR for the CDC has been discussed 
and the CDC will be evaluating all sites, and Gravel Hill will be in that evaluation. TE explained that the SHEELA 
Evaluation matrix in the agenda pack is a notional Evaluation matrix of Gravel Hill, it was not evaluated by the SWG 
and was put into the schedule to assist with future evaluation. JH explained that the SHEELA Evaluation matrix is a 
framework that the CDC will consider. The CDC will investigate all sites as there is no onus on the landowner to do a 
SHEELA. 
 
Q As part of the options for the CDC, are they now at liberty to contact the landowners and undertake an 
evaluation?  Not all information is currently available to make a thorough assessment?   
A TE stated that TVBC was aware of the Gravel Hill site and has chosen not to include this in the Draft Local Plan 
consultation. JH advised that any landowner can come forward with any proposals and let this be discussed within 
CDC.  CDC can do the evaluation of the Gravel Hill site but contact with the landowner would need to come from the 
PC. 
 
Q What is happening about the Little Drove run off? 
A TE explained the issue started when The Observatory undertook tarmacking which results in water running down 
Little Drove Road and onto Drove Road and floods.  It would benefit highways to put in a soakaway.  DD advised he 
would contact Highways again.  GM will send photos to DD.  TE will provide a contact at The Observatory for GM to 
take forward. 
 
Comment - Giving Feedback on the Draft TVBC Plan is not easy. 

 

Q Under the CDC ToR, Is there going to be a referendum?   

A JH quoted the ToR extract and that there would be meaningful engagement with residents and TE explained that 

there will be a public meeting.  JH stated that we must improve community communication and engagement. 

 

Q Can we have the revised ToR in the minutes? 

A Yes 

 

Comment - thank you to the PC for the grant for the maintenance of the churchyard and a thank you to the 

community and Parish Council for making the Fete such a success.  Proceeds exceeded £10,000.  The money will go 

into the Church building maintenance fund. 

 

Q Are CDC able to make contact with the Church Commissioners? 

A JH stated that CDC’s role is to make proposals to the PC.  Contact should be made by the PC. 

 

Q The ToR for the CDC seems to imply that it is only to build where the PC have already decided to build.  To bring 

the village with you, the PC needs to show that it has evaluated all sites.  People will not back the preferred option 

otherwise? 

A JH stated that a lot of work went into putting in the pre-app on the Eastman Fields site. This site is the most 

overwhelmingly favourable site.  However, CDC will need to consider all sites and how to engage with 

thecommunity. 
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Q In terms of process – who will discuss matters with the landowners? 

A JH explained that CDC would provide input into those discussions but any eventual contract will be between the 

landowners and CPC.  We will need to look at some of the CDC working groups and some decision may need to be 

re-visited. 

 

Q Following DH resignation, who is now the Chairman of CDC? 

A GB advised she will investigate the procedure but in the meantime the Vice-Chair will act as interim Chair. 

 
END OF APPENDIX C 


