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Clerks Report 
Hopefully the council will appoint a permanent clerk soon, and this will be my last Clerk’s Report. 
Consequently, I am making some recommendations for the future of Chilbolton Parish Council. 

Open spaces 
The council is responsible for some significant open spaces, including: 

• War Memorial Recreation Ground 
• Cow Common 
• West Dean 
• Allotments 

All councils have a legal duty to promote bio-diversity. 

In order to discharge its responsibilities, the council should employ an Open Spaces officer. This 
employee should manage the opens spaces and oversee all contractors engaged in grounds 
maintenance. The employee would also manage the necessary inspections of play equipment, trees, 
paths and the pavilion. 

The Open Spaces officer would provide the necessary clerking service to the Open Spaces 
Committee. 

There is sufficient headroom in the general reserve to appoint an officer to start January 1st 2026. 
Subsequent costs should be built into future budgets.  

Finance 

Budget 
The council should hold a budget workshop to do a line by line analysis of the 2026/7 budget to 
include a 25/26 year end forecast and a three year outlook. 

This will enable a balance budget to be brought to council in December or January for approval and 
precept setting. 

Scribe Accounting 
The council should subscribe to Scribe Accounting immediately to facilitate a controlled budget 
process. The new Clerk/RFO designate has indicated acceptance of Scribe. 

It is not necessary to use the Allotment Module, as the council has very few plots. 

October Finances 
For clarity, I am attaching the cash book to 31st October 2025. Members will see that there is just one 
payment on the “ringfenced reserves” of 73.65 for water at West Dean. 
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1 c 09/04/2025 Aviva  pension contribution STAFF 366.66 0 366.66 

2 c 09/04/2025 TVBC  WD bin emptying - 
expense incurred in 
24/25 

WEST DOWN 283.98 0 283.98 

3 c 09/04/2025 JRB Enterprise dog poo bags) Dog Poo Bags 448 89.6 537.6 

4 c 09/04/2025 J Hudson  newcomers event 
printing 

0 0 0 203.41 

5 c 09/04/2025 STAFF 
 

STAFF 582.38 0 582.38 

6 c 09/04/2025 STAFF (19/2 - 8/4) STAFF 447.96 0 447.96 

7 c 09/04/2025 Cllr D Griffiths  (Machinery repairs 
and fuel) 

MACHINERY 113.3 22.67 135.97 

8 c 09/04/2025 Chilbolton village Hall  (6/1-27/3) HALL HIRE 282 0 282 

9 c 10/04/2025 Community Land Trust 
network  

(part of agreed grant 
to CCLT) 

CLT 90 0 90 

10 c 10/04/2025 STAFF PAYE STAFF 67.4 0 67.4 

11 c 11/04/2025 E Painter  ( pre-app) COMMUNITY 780 156 936 

12 c 15/04/2025 A Denyer Welmedical Defib 
pads 

ADMIN 125.3 25.06 150.36 

13 c 21/04/2025 SSE  (Pavilion electric 6/3-
31/3) 

WMPF 17.6 0.88 18.48 

14 c 25/04/2025 SSE  (Pavilion electric 1/4-
3/4) 

WMPF 2.46 0.12 2.58 

15 c 15/05/2025 STAFF  STAFF 532.39 0 532.39 

16 c 15/05/2025 STAFF (27/3-30/4) STAFF 661.22 0 661.22 

17 c 15/05/2025 Hurstbourne Forge  (Basketball repair) WMPF 230 46 276 

18 c 19/05/2025 Orchard Services  (WD Fencing) WEST DOWN 1931.62 0 1931.62 

19 c 22/05/2025 Business Stream  (WD Water 20/1-
19/4) 

WEST DOWN 123.14 0 123.14 

20 c 22/05/2025 HALC  Subscription ADMIN 461 0 461 

21 c 22/05/2025 ProMow Landscapes  (remove trees WMPF 
boundary fence and 
tree from River on 
Common) 

Tree 
management 

165 0 165 

22 c 22/05/2025 Grass and Grounds  Grass cutting 10 & 
24/4 

WMPF 296.26 59.25 355.51 

23 c 22/05/2025 G Bulpitt  (Flowers 
reimbursement) 

ADMIN 50 0 50 

24 c 22/05/2025 P Coates  (Internal Audit) ADMIN 120 0 120 

25 c 22/05/2025 Cllr D Hall  (Website costs) ADMIN 19.9 3.98 23.88 

26 c 04/06/2025 RoSPA  Playsafety (WMPF 
Annual inspection) 

WMPF 100 20 120 

28 c 04/06/2025 STAFF (Salary, Staff cost re 
GB inc. tax and 
Admin) 

STAFF 573.38 0 573.38 

27 c 06/06/2025 STAFF (1/5-23/5) STAFF 341.76 0 341.76 

29 c 09/06/2025 N Horne  (Pavilion shower 
repairs) 

WMPF 16.12 0 16.12 

30 c 09/06/2025 Orchard Services WD Gate repair) WEST DOWN 359.71 0 359.71 

31 c 09/06/2025 E Treadwell  (Pavilion shower 
repairs) 

WMPF 36.09 7.25 43.34 

32 c 09/06/2025 Re-Design Common signage) Signs/notice 
repairs/renewals 

255 51 306 

33 c 13/06/2025 A Denyer  reimbursement re I 
Daubney works 

OPEN SPACES 675 0 675 

34 c 24/06/2025 A Bond  (Machinery hire) COMMON 760 0 760 

35 c 24/06/2025 Hurstbourne Forge  (Basketball repair) WMPF 105 21 126 

36 c 24/06/2025 CA Stevens  (Scalpings) FOOTPATH 229 45.8 274.8 

37 c 04/07/2025 A Bond  Common track repair 
& Concreting posts 
and Whitelands path 
repair 

FOOTPATH 796 0 796 
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38 c 08/07/2025 STAFF SALARY STAFF 532 0 532 

39 c 08/07/2025 STAFF  SALARY STAFF 483 0 483 

40 c 09/07/2025 Grass and Grounds  VGrass cutting WMPF 296 59 356 

41 c 09/07/2025 Chilbolton PCC  50% of loos for Open 
Gardens 

COMMUNITY 114 0 114 

42 c 09/07/2025 Chilbolton Village hall  annual grant GRANTS 600 0 600 

43 c 09/07/2025 D Griffiths  Scalpings track repairs COMMON 816 158 974 

44 c 09/07/2025 Chilbolton village hall 
hire 

 HALL HIRE 144 0 144 

45 c 09/07/2025 STAFF PAYE STAFF 79 0 79 

46 c 09/07/2025 E Treadwell  Pavilion shower 
repairs 

WMPF 9 2 11 

47 c 09/07/2025 M Treadwell Community Land 
Trust network 

OPEN SPACES 19 0 19 

48 c 09/07/2025 Chilbolton Parochial 
Church Council 

Annual grant GRANTS 600 0 600 

49 c 10/07/2025 M Grove WD Misc WEST DOWN 13 0 13 

50 c 10/07/2025 A Denyer Winchester 
Samaritans (Open 
gardens) 

COMMUNITY 1000 0 1000 

51 c 10/07/2025 G Bulpitt  Locum underpayment STAFF 9 0 9 

52 c 10/07/2025 Taits Printers Common signage) Signs/notice 
repairs/renewals 

63 13 75 

53 c 16/07/2025 Hampshire 
Conservation 
Volunteers  

5/7/25 nThistle 
cutting 

WEST DOWN 88 0 88 

54 c 22/07/2025 SSE  Pavilion electric 4/4-
2/7/25 

WMPF 80 4 83 

56 c 23/07/2025 Chilbolton Community 
Land Trust  

grant  GRANTS 410 0 410 

55 c 05/08/2025 Business Stream  (WD water 20/4-
19/7/25) 

WEST DOWN 106 0 106 

57 c 05/08/2025 Grass and Grounds Grass cutting WMPF 444 89 533 

60 c 05/08/2025 Cllr E Noble  Hazard tape for 
WMPF 

WMPF 8 0 8 

61 c 05/08/2025 Cllr D Hall August & Sept 
website fees 

ADMIN 20 4 24 

62 c 05/08/2025 STAFF salary, and expenses STAFF 749 0 749 

63 c 05/08/2025 STAFF SALARY STAFF 548 0 548 

64 c 05/08/2025 A Bond Common fence 
repairs /parking area 

COMMON 148 0 148 

65 c 05/08/2025 A Denyer Employers NICs STAFF 62 0 62 

66 c 07/08/2025 I Daubney  Open spaces WEST DOWN 690 0 690 

67 c 07/08/2025 ProMow landscapes  WMPF around 
pavilion, WD paths, 
Brockley Warren Fp 

WEST DOWN 1674 0 1674 

68 c 07/08/2025 STAFF SALARY STAFF 322 0 322 

69 c 07/08/2025 STAFF SALARY STAFF 80 0 80 

70 c 18/08/2025 E Treadwell  (beast trailer repair) MACHINERY 99 8 107 

71 c 18/08/2025 Cllr D Griffiths  (extra bag of 
pathgravel for 
Common track repair) 

COMMON 105 21 126 

72 c 28/08/2025 E Treadwell  (wooden boards for 
pump track edging) 

WMPF 25 5 30 

73 c 28/08/2025 Cllr E Noble  (pump track exps., 
adventure tower, 
cantilevel swing and 
basketball hoops 
repairs) 

WMPF 216 19 236 

74 c 28/08/2025 Cllr D Griffiths  (scalpings for Test 
Way/whitelands path) 

FOOTPATH 152 0 152 

75 c 29/08/2025 STAFF SALARY STAFF 430 2 432 

76 c 03/09/2025 Grass and Grounds  (2 cuts; 5 & 16/7) WMPF 296 59 356 

77 c 03/09/2025 BDO LLP  (24/25 external audit) ADMIN 315 63 378 
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78 c 03/09/2025 Taits Printers Public meeting/TVBC 
draft local plan 
meeting 

ADMIN 20 4 24 

79 c 03/09/2025 Aviva Pension PENSION STAFF 133 0 133 

80 c 19/09/2025 ICO 0 ADMIN 47 0 47 

81 c 30/09/2025 Clear councils 0 ADMIN 979 0 979 

83 c 02/10/2025 HALC Training ADMIN 54 11 64 

82 c 09/10/2025 Playsafety Ltd WMPF WMPF 420 84 504 

85 c 09/10/2025 CVH Hall Hire V HALL HIRE 172 0 172 

86 c 09/10/2025 Todeka Locum clerk ADMIN 2251 450 2701 

93 c 27/10/2025 Southern Electric Pavilion electric WMPF 96 5 101 

92 c 29/10/2025 Do The Numbers Process Review Professional 
services 

350 0 350 

84 
  

Cllr D HALL (Hosting UK) Web site Admin 12 0 0 

87 
  

A Denyer (MSFT) Email, onedrive ADMIN 2 0 0 

88 
  

Sutcliffe Seat OPEN SPACES 71 14 0 

89 
  

TBA Weed killer OPEN SPACES 0 0 0 

90 
  

TBA Sign OPEN SPACES 0 0 0 

91 
  

TBA Sign fixing OPEN SPACES 0 0 0 

94 
  

Hampshire 
conservation 
volunteers 

Abbots stream OPEN SPACES 40 0 0 

95 
  

Aubergine Website & email 
hosting 

ADMIN 559 0 0 

96 
  

A Denyer (MSFT) Email, onedrive ADMIN 2 0 0 

97 
  

Todeka Locum clerk ADMIN 1374 275 0 

98 
  

Cllr D HALL (Hosting UK) Web site Admin 12 0 0 

99 
  

Grass and Grounds Grass cutting WMPF 296 59 0 

Total        30621 

There is a question remaining on the reclaim of VAT on some of these items and it may transpire that 
VAT was overclaimed (for example the payment to E Painter, payments to councillors and the previous 
clerk when a private card was used). The new RFO will need to investigate. 

Payment list for Nov meeting 
  Date recv Date paid Inv Payee Task Account Net VAT Gross 

93 c 11/10/25 27/10/25 IVO3582099 Southern Electric Pavilion electric WMPF 96.16 4.81 100.97 

94   22/10/25   1389 Hampshire 
conservation 
volunteers 

Abbots stream   40.00   40.00 

95   13/10/25   AUB14863 Aubergine Website & 
email hosting 

  559.00   559.00 

96   28/10/25     A Denyer (MSFT) Email, onedrive ADMIN 1.99   1.99 

97   29/10/25   000139 Todeka Locum clerk ADMIN 1373.50 274.70 1648.20 

98   28/10/25   Inv-
1716131 

Cllr D HALL (Hosting UK) Web site Admin 11.94   11.94 

99   18/10/25   5846 Grass and Grounds Grass cutting WMPF 296.26 59.25 355.51 

100   21/10/25   9083177 Scottish Water West Down West Down 73.65 0.00 73.65 

 

Rural Payments Agency 
I was asked to supply the login details (including security number and password) for the RPA .gov.uk 
website, so that the chair of COSC with the previous clerk, could access the site. I advised against a 
member and an ex-employee accessing a government site, but at the chairman’s request did supply 
the details.  
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Members Performing Tasks 
Members must remember they are non-executives and generally should not be performing tasks; that 
should be by officers and contractors. The mantra: Members Decide, Officers Do is helpful. 

This does not preclude volunteer actions but these must be co-ordinated via the clerk for insurance 
and risk management. 

Allotments 
Allotments are subject to complex and archaic laws. The council should join the National Allotment 
Society to obtain advice on allotment matters. 

Termination of an allotment contract is a restricted practice and due process must be followed. 

Many councils run allotments on a break even basis and Chilbolton should analyse the allotments 
costs and fees with a view to break even. 

The Allotments appear to be managed by a non-councillor who may not have the requisite knowledge 
of Allotment Law. Chilbolton should engage an officer who has or can be trained in Allotment law (see 
Open Spaces Officer). 

Process review recommendations 
Eleanor Greene’s report gives the detail, but I have extracted the recommendations for clarity 

Ref. Topic Recommendation Note 
1 Expense 

claims.  
Cease councillors purchasing items. 
Amend Financial Regulation accordingly. 

 

2 See Grant 
policy 9 (iii). 

  

3 Financial 
Regulations 

Adopt updated (2025) Financial 
Regulations 

2025 FR are optimised for clarity and 
conformity with legal and best practice. 

4  Planning 
Committee 

Change Terms of Reference for Planning 
Committee 

Reduce cost of hall hire. Reduce officer time 

5  Officer 
presence at all 
meetings 

Change ToR and Standing Orders to 
ensure an officer is present at all council 
and committee meetings. 

Ensure council is compliant.  
Avoid challenge.  
Public confidence 

6.1 Bank account Change bank account to Unity Bank (to 
include a deposit account and payment 
card).  

Metro bank is not authorised to hold public 
funds. 

6.2.. Dual 
authorisation 

Change payment mandate to require a 
second authorisation 

De risk financial control. 
Avoid errors 
Public confidence 

7  Secure IT 
equipment 

Purchase a Windows 11 compatible 
laptop. 

Current PC is a security risk 
Current PC extremely slow 
Currently no monitor 

8  Internal Auditor Engage an internal auditor which can 
follow the SAPPP guidelines.  
Request a quotation from three potential 
auditors for decision at the December 
meeting. 

Audit requirement for an independent, 
suitably qualified and compliance auditor. 
Auditor must supply a Terms of Engagement 
statement. 

9  Member and 
Staff Training 

Organise member training on finance, 
planning and governance. 

• While many member may have served 
for many years, legislation and best 
practice changes. 
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• On 13th November, two new members 
will be elected. 

• The council will be engaging a new 
clerk. 

• Members have demonstrated a lack of 
knowledge of debating procedure in 
council  

• The council does not have the General 
Power of Competence and so must 
understand the limitations of its 
powers. 

HALC can supply training. Council should 
also consider an independent training 
company. 

By-Election Leaflets 
I prepared a pdf to be oriented and distributed, but I do not know if this has occurred. 

Termination of Contract 
Todeka Ltd has given notice of termination of the locum contract. The final date for provision of 
services is 30th December, however Todeka has agreed to end earlier, should council agree. 

 

Tom Brindley 
1st November 2025 


