CHILBOLTON PARISH COUNCIL

Minutes of the meeting of the council held on MONDAY 06" OCTOBER 2025
COMMENCING AT 18:30 at CHILBOLTON VILLAGE HALL

Present: Cllrs J Hudson (chair), T Ewer, S Larcombe, D Collis
In attendance: Locum Clerk, Tom Brindley. 15 members of the public. HCC and TVBC Clir D Drew

1. (Agenda 1) Apologies for absence: Cllrs David Hall, David Griffiths
2. (Agenda 2) Chair’s remarks
a. The chair passed on the locum clerk’s apologies that the initial issue of the agenda omitted

Public participation and that the council would, as specified in Standing Order 69, adjourn for
ten minutes to hear from members of the public.

b. Members were reminded that the chair would enforce SO 29j whereby members may only
speak once in a debate and with a maximum length of 5 minutes (29 g).

3. (Agenda 3) Declarations of interest: None
4. (Agenda 4) Minutes of previous meetings
a. 22" August 2025 The minutes were adopted with the following amendment.

i. Amend Agenda item 3 to read: Clir Ewer declared a non-pecuniary interest in downsize and
self build housing.

ii. Arecorded vote was called for:
For: Cllr Ewer, Cllr Larcombe. Against: Clir Collis. Abstention: Clir Hudson.

b. 1% September 2025 The minutes were adopted with the following amendments.
i. 6g(i) Clir Collis tabled a written report.

ii. 6g(ii) Members noted that BT was in the process of switching off analogue landlines and
ClIr Collis had been in contact with the resilience team at TVBC to ask whether any best
practice solutions were being adopted. TVBC replied up that they were aware of the issue
but had no answers yet.“

iii. 13a(i) A member of the public asked whether all councillors were aware that a plan for 64
or 65 houses had been discussed with TVBC last year.

iv. 13b (ii) Change council to landowner. Change developer to landowner.

13b (ii) Clir Ewer confirmed the minute was accurate, but, subsequent to the meeting, he had
checked his notes and found that members of the Working Group met with senior TVBC officers
on 18th September 2024 and outlined the proposed housing development for 10 affordable, 10
downsize and 4 self-build plots as the first phase of development.

c. 15" September 2025

i. Having been duly proposed and seconded, a recorded vote was called for.
For: ClIr Ewer, Cllr Hudson, Cllr Larcombe. Against: Clir Collis.

ii. The minutes were adopted as a true record of the meeting and signed by the chair.

5. In accordance with Standing Order 69, the chair adjourned the meeting for ten minutes to hear
representations from the public.

a. A member of the public asked how the council was going to regain the trust of the public.
b. A member of the public asked, what was the process for public engagement with the council?
c. A member of the public thanked the chair for including public questions.

o

A member of the public asked if Clir Ewer was aware of a communication from the monitoring
officer.

i. Cllr Ewer acknowledged receipt of a communication from the monitoring officer.
ii. The clerk advised that the council had no knowledge of any such communication.
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The meeting resumed at 19:00.

(Agenda 5) In accordance with Standing Order 15 d council considered business remaining from the
last meeting.

(Agenda 6 i) Community Development Committee Terms of Reference.
a. It was proposed and seconded to accept the officer recommendation:
i. That the Committee Terms of reference remain at V3.2

ii. That meetings of the Community Development Committee be suspended until after the
meeting with Test Valley Borough Council.

iii. That Working Groups continue to compile the evidence base.

iv. That no discussion or meetings with potential developers or site owners take place until
after the meeting with Test Valley Borough Council.

b. After debate, a recorded vote was called for:
i. For: Cllr Ewer, Cllr Larcombe. Against: Clir Collis. Abstain: Cllr Hudson.
c. It was RESOLVED to accept the officer recommendation.
(Agenda 6 ii) Local Government Reorganisation:

a. Members RESOLVED to write to Test Valley Borough Council and Hampshire County Council
supporting the Test Valley Borough Council proposal for a unitary authority comprising the
existing areas of Test Valley, Winchester, New Forest and East Hampshire.

(Agenda 6 iii) Council address for correspondence. Members noted the village hall had agreed the
council’s new postal address was: Chilbolton Parish Council, Chilbolton Village Hall, Eastman’s Field,
Chilbolton SO20 6AT.

(Agenda 7) By-Election:
a. (Agenda 7 i) To consider the issue of polling cards.
i. Members RESOLVED not to fund the issue of polling cards.

ii. Members RESOLVED that, if the by-election was contested, to distribute a leaflet to every
house advising of the date of the poll. A budget of up to £250 was agreed.

b. (Agenda 7 ii) The process for the by-election was noted.
(Agenda 8) To appoint additional members to committees:

a. Open Spaces Committee. Members noted that following the resignation of Clir E Noble there
was a vacancy on the Open Spaces Committee.

b. Members noted that under Standing Order 43 the chair or vice chair were ex-officio members
of all committees. Cllr Ewer (vice-chair) agreed to attend COSC meetings.

c. Community Development Committee. Following the resolution in ltem 8 members agreed to
defer any appointment.

The chair proposed and it was accepted to move Agenda item 21 up the agenda.

(Agenda 21) Council processes review
Members considered engaging Eleanor Greene of Do The Numbers to review council processes.

a. Members noted that this was complementary and not in conflict with the internal audit.

b. Having been duly proposed and seconded, a recorded vote was called for:
FOR: ClIr Ewer, Cllr Hudson, Cllr Larcombe. AGAINST: Clir Collis.

c. Members RESOLVED to engage Do The Numbers to review council processes.
(Agenda 9) Policy and Resources Committee:

a. Members considered the officer recommendation to convene a Policy and Resources
committee.

b. There being no proposer the recommendation was not taken forward.
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16. (Agenda 10) Staffing Sub-Committee:

a. Members considered the officer recommendation to convene a Staffing sub-committee.

b. There being no proposer the recommendation was not taken forward.

c. The chair proposed setting up a Staffing Working Group to progress the appointment of a
permanent clerk comprising Clirs Hudson, Ewer and Griffiths with the locum clerk as adviser.

d. An amendment to include ClIr Hall was moved but not seconded.

e. Members RESOLVED to set up a Staffing Working Group comprising Cllrs Hudson, Ewer and

Griffiths with the locum clerk as adviser.

17. (Agenda 11) To consider bank mandate changes

a. Confirmation of Clerk/RFO access level.

i. Asrequired by Metro Bank members considered the following resolution:

ii. “We have agreed to remove Amanda Denyer from the account and add Thomas Brindley
who will have one to sign authority to use full online banking services with a debit card.”

iii. Having been duly proposed and seconded, the Resolution was passed.

b. Members RESOLVED to remove all retired councillors,

c. Members RESOLVED to add Cllr Julian Hudson as an authorised signatory.

18. (Agenda 12) Debit Card: In order to enable the resolution passed in Agenda item 17, members

RESOLVED to amend Financial Regulations.

Current Financial regulation

Amended Financial Regulation
(extracted from the March 2025
NALC model)

9 Payment cards

9.1 The Council will not hold any Debit Card,
pre-paid debit card or any corporate credit
card.

9.2 The use of personal credit or debit cards is
only permitted if agreed by the council, or
duly delegated committee, prior to any
purchase, subject to a limit of £500. Any such
purchases shall be in the name of the council.
Invoices and/or receipts shall be given to the
Clerk/RFO for reimbursement upon approval
from the Chairman of the council, or
chairman of the duly delegated committee.

9 Payment cards

9.1 Any Debit Card issued for use will be
specifically restricted to the Clerk and will
also be restricted to a single transaction
maximum value of [£1500] unless
authorised by council or finance
committee in writing before any order is
placed.

9.2 A pre-paid debit card may be issued to
employees with varying limits. These
limits will be set by the council.
Transactions and purchases made will be
reported to the council and authority for
topping-up shall be at the discretion of
the council.

9.3 Any corporate credit card or trade card
account opened by the council will be
specifically restricted to use by the Clerk
and any balance shall be paid in full each
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month.

9.4 Personal credit or debit cards of members
or staff shall not be used except for
expenses and sundry purchases of up to
£50 including VAT, incurred in accordance
with council policy.

19. (Agenda 13) Members RESOLVED:
a. tosetup adeposit account with Metro Bank.

b. that the RFO is given power to transfer funds between the current and the deposit account as
necessary.

20. (Agenda 14) Members RESOLVED to take out a subscription to Microsoft MS365 Professional .
21. (Agenda 15) To purchase a new laptop compatible with Windows 11.

a. Members noted the current PC was an old desktop model, with no monitor, running Windows
10 which was no longer supported with security updates. The desktop PC was too old to be
upgraded to Windows 11.

b. Contrary to officer advice, members declined to authorise the purchase of a new computer.
22. (Agenda 16) Committee Reports
a. Planning

i. Cllr Larcombe, chair of the Planning committee, proposed that Fiona Barrie be co-opted as
a non-voting member of the Planning Committee. The proposal was seconded and
Members RESOLVED to co-opt Fiona Barrie as a non-voting member of the Planning
Committee.

ii. Cllr Collis proposed another non-councillor be co-opted. The proposal was not seconded.
b. Open Spaces

i. Members noted the report tabled by the chair of the Open Spaces Committee.

ii. Members noted that repairs were needed to fencing at the West Down.

iii. Alocal resident had agreed to clear the Frog Lane path behind Test Haven. It was
RESOLVED that the council would pay for the work.

c¢. Community Development
i. Members noted the report.
23. (Agenda 17) Community Reports

a. Village Hall. Clir Ewer gave a verbal report on matters concerning the Village Hall. The warm
hub was operational with an average 19 attendees.

b. Flood Advisory Group. An ex-councillor had agreed to continue to lead the Flood Advisory
Group.

c. Resilience.
i. Cllr Collis presented her report.

ii. SSEN Customer Vulnerability Strategy Stakeholder Meeting
A non-councillor member of the CDC Heating and Power Working Group attended this
meeting on our behalf. Attendees were presented with the current and future Vulnerability
Strategies and given the opportunity to comment. The key objectives of the strategies are
to provide priority services to the vulnerable, support households in fuel poverty and
enable the low carbon transformation. Notes and a slide pack from the meeting will be
available shortly. Future work in this area is likely to fall to the Community Development
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Committee (Terms of Reference dependent) to follow up key aspects of this work to
identify benefits for Chilbolton and offer options to the community.

iii. Cllr Collis asked the clerk to check that up-to-date policies such as the Community
Engagement Plan, adopted in June, were on the web site.

d. Highways
i. Cllr Hudson updated members on highways matters.
ii. Pot hole and surface cracking in Martins Lane had been repainted but with dubious quality.

iii. Members questioned whether the ‘virtual pavement’ white lines would be safer on the
opposite side of the road in several locations on Village Street. Clir Hudson agreed to
investigate.

24. (Agenda 18 and 19) Test Valley Borough Council and Hampshire County Councillor report

a. County and District Cllr David Drew updated members on matters concerning the district and
county councils.

i. Local Government Reorganisation. Test Valley BC and Hampshire County Council had
submitted separate and differing proposals to government.

ii. An Anaerobic Digester had been commissioned to deal with food waste.

iii. Applications for secondary schools need to be in by 31* October. Applicants should include
three schools, in order of preference.

iv. Cllr Drew’s written report is annexed.
25. (Agenda 20) Clerk’s report on ongoing activities

a. The clerk explained that the report was an opportunity to cover aspects of council business not
on the agenda. The report was noted.

26. (Agenda 22) Communication and GDPR:
a. To approve a .gov.uk domain.
i. Members RESOLVED to subscribe to a .gov.uk domain.

ii. Members considered options for the domain name format, and noted that the decision
would be made by the government web service.

e chilbolton.gov.uk
e chilboltonparish.gov.uk
e chilboltonparishcouncil.gov.uk
e chilbolton-pc.gov.uk
iii. Members indicated a preference for chilboltonparish.gov.uk
b. Members RESOLVED to award the hosting and design of a new website to Aubergine
c. To approve the .gov.uk email hosting account
i. Members RESOLVED to take a subscription for email services with Cloudnext
ii. Members requested email addresses in the format: clirsurname@chilboltonparish.gov.uk
27. (Agenda 23) Finance:

a. The Q2 Financial Report was noted and that the report and the bank statement would be
passed to Clirs Ewer and Hall for checking.

b. Payments totalling £4,962.83 exc VAT were approved / noted.
c. To take out a subscription to Scribe Accounting

i. Members considered the recommendation from the RFI to cease using spreadsheets and to
switch to Scribe Accounting, an accounting package dedicated to parish councils.

ii. Members declined to make a formal proposal on switching the accounting package.
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d. To approve budget virements.
i. The RFO advised virements would be deferred pending a budget workshop.
28. (Agenda 24) To consider responses to matters raised by the public.

a. The chair advised that public questions and representations would be included in all scheduled
council meetings.

b. The chair advised he would draft a written reply regarding community support and housing.
29. (Agenda 25) Matters for future meetings. Communication policy: reporting of correspondence received.
30. (Agenda 26) Date of next meeting: 3™ November 2025.

Meeting closed at 9.15 pm

Payments Approved/Noted

Ref Payee Nom Acount Net VAT Total Notes
80 ICO Admin 47.00 - 47.00 Increased in 2025
81 Clear councils Insurance 978.90 - 978.90 yr 2 of 3yr agreement
82 Playsafety Ltd Greens 420.00 84.00 504.00
83 HALC Training 53.50 10.70 64.20 Chair training
84 Hosting UK Web 11.94 11.94 Paid on ClIr Hall cc
85 CVH Admin 172.00 172.00 Meetings to 18th Sept
86 Todeka Locum 2,250.75 450.15 2,700.90
87 A Denyer Admin 1.99 - 1.99 Paid on personal card
88 Sutcliffe play Open Spaces  71.00 14.20 85.20 Approved COSC
89 TBA Open Spaces  20.00 4.00 24.00 Weed killer
90 TBA Open Spaces  20.00 4.00 24.00 Sign
91 TBA Gorilla tape 6.75 1.35 8.10 Sign fixing
92 Do The Numbers  Admin 350.00 - 350.00 Approved at meeting
93 Aubergine Admin 559.00 111.80 670.80 Approved at meeting
Total 4,962.83 680.20 5,643.03



