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CPC 1 December 2025 Agenda Pack

CHILBOLTON PARISH COUNCIL
Council Meeting
Members of the Council are hereby summoned to attend a meeting of the council to be held on
MONDAY 1°* December 2025

COMMENCING AT 18:30 at CHILBOLTON VILLAGE HALL
AGENDA
Apologies for absence

Chairman’s remarks
Declarations of interest

Minutes of the previous meetings held on 3™ November 2025 and 17" November
2025

Questions from the Public (3 minutes per person)
Matters Arising (not covered within monthly routine reports/deferred from previous meetings)

a. To consider proposals from the Do the Numbers recommendations to CPC (25 Oct 2025)
(carried forward from last CPC meeting).

b. To consider Parish Council Grant to PCC for Church grass cutting.
(carried forward from last CPC meeting).

c. Clerk and RFO recruitment and interim arrangements.
d. To agree meeting calendar for 2026.
e. (CPCresponse to outline planning application to be discussed at end of meeting)

To take Questions and to discuss and decide on any proposals within the monthly routine reports
as follows:

a. Finance

i. Approval of accounts for payment

ii. Budget review (draft FY26/27 budget)
Flood Advisory Group

o

Highways
Open Spaces
Planning

Community Development

Resilience

S @ * 0o oo

Village Hall

i. Community Fundraising
Test Valley Borough Council report
Hampshire County Council report
Policy Review — none presented

Communications

Further Questions from the Public

Correspondence

CPC response to Outline Planning Application
Items for next agenda

Date of next meeting: TBA.
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6a Review of Council Policies

Do the Numbers Recommendations 27" October 2025

Back to Agenda

6b Grant to PCC
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Chilbolton Parish Council Clerk

3 November 2025
Dear Mandy,
St Mary the Less — churchyard maintenance

1 understand that we need to apply at this time of year for a Parish Council grant to be
awarded in the following financial year. I am therefore requesting that in 2026/27 the Parish
Council make their normal grant of £600 to the PCC as a contribution towards grass-
cutting in the churchyard.

The cost of this essential maintenance is nearly £3,000 per annum, so an increase in the
grant would be most welcome.

The Parochial Church Council does appreciate your contribution to the work. Equally, 1
trust that the Parish Council is very happy with the way the churchyard is maintained.

Yours sincerely

Back to Agenda

7a Finance Report
Accounts for payment
Budget

Back to Agenda

7b Flood Advisory Group

7c Highways

7d Open Spaces
1. The Allotments.

After discussion at CPC it was agreed that Lesley Chin should be given another chance in view of the
circumstances that she says led to her neglect. Simon Roberts has not responded so his tenancy has
been terminated. Keri has someone who wishes to take it on. lan Daubney has quoted £125 to clear
up both allotments. LC should really clear it herself but in view of the modest cost | suggest we ask
lan to do both. We should send LC a written warning about the consequences should she again fail to
maintain her allotment properly. Our temporary clerk recommended that we join The Allotments
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Association. The annual fee is £70. | am unsure of the net cost of the allotments but | suspect we
should not be justified in paying this fee. The clerk also said the relevant law is complicated. | do not
agree. Mandy managed very well. | will assist if necessary.

2. The Common.

MG has provided a report. This is it:

Common report for meeting 20th November 2025

1 The cattle have been TB tested prior to removal

2. David Hall and | are meeting with Savills to finalise our links to RPA this Friday (deferred from last
Friday.)

3. So that our grant from RPA for the Common HLS comes through for this year, ( 2025), the
declaration forms for each of the 12 visits this year must be submitted to RPA by January deadline
with the appropriate claim form according to Mandy Denyer who has organised this every year.
Each visit is worth £100, the first four qualify us for the total basic grant.

As the Coordinator of Educational Access for COSC | ensure that every school and college visiting the
Common completes the declaration form and | submit them to the clerk in November each year.

The 12 current school visit declaration forms were passed to the current Clerk by Cllr. Griffiths at the
November CPC meeting as is customary.

The appropriate claim form could be found online or via Mandy Denyer who as clerk (now retired) has
claimed successfully every year.

Without their submission the CPC will lose approximately £800-£1000 of grant income, so this is vital.

DG comments: the results of the TB tests are due on Thursday. Should the herd be TB free Adam
intends to remove them shortly. | do not know whether Rob West has carried out the autumn cut. It
is preferable that he does so before the cattle are removed so they can deal with the arisings. His
charge (£1169.87) has been approved by CPC. | have asked George M for his advice regarding the
sluggish flow under the Sleeper Bridge. He will inspect it tomorrow (Thursday). The major repair
carried out to the bridleway last summer is holding up well. There is no sign of mud. | noticed that a
“lip” has arisen where the path meets the Purleygig Bridge. | suggest we remedy this with some
gravel as it is a potential trip plus a nuisance to cyclists and wheel chair users (John Rowles agrees). |
would like to discuss scrub clearance on the western boundary of the common. We should include
this cost in the budget. Also, the tracks will need the holes filling in again.

3. Machinery maintenance.

Nothing to report. | suggest a modest sum should be included in the budget to cover potential
servicing/repair costs.

4, Parish Paths

| have asked Andy B to quote for repairing the Frog Lane Path as it runs along the back of The Old Inn.
He has said he is willing to provide this but has not yet done so. | am reluctant to chase him in view of
what has happened to the shop. | suggest we agree an estimated amount to be included in the
budget.
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5. Village Greens.

| have not painted the bench on Grindstone Green as the weather has not been suitable. This may
have to wait until spring. There is no cost involved as we already have the materials. However, there
are other benches that need attention. So, | think we should include a sum in the budget to cover
this.

6 War Memorial Playing Field/ Play Equipment Repairs.

| will not include the report here in view of its length (report included below in this agenda pack). It is
very comprehensive and my thanks to Emma for her hard work. My comments are as follows:

We should refresh the decorative white stones at the war memorial. The cost is modest. | agree we
should purchase some silicone pouches for the defib machine. Again, the cost is modest. The cost
should be included in the budget for repairs to the Teen Shelter. | look forward to suggestions for play
equipment for pre-school children of which there are quite a few in the village. It’s a shame that the
clamber stack is in such poor condition. It would be a good idea to replace it if funds are available. If
no fee was mentioned for inspecting the football pitch we would be within our rights to refuse
payment. On the other hand, it is a modest sum. | know from my experience at ARFC that pitch
maintenance is very expensive. On balance | think we should agree to pay. If we do not do something
the playing area will gradually deteriorate. | am hoping David Hall will be able to help us on the funds
currently available and what grants we can apply for.

7. West Down.

The cost of the winter cut of the area outside the fences area by Rob West (£779.92) has been agreed
by CPC. Rick N has quoted as follows for the enclosed area. The total cost is estimated as £2584.
Broken down: Fuel:£235; labour £792; overheads (insurance etc) and profit £247. Last year we agreed
2 days but this was not enough to finish the job. At my request RN has quoted for 3 days. A major
cost will be repairing the fencing. | walked around the perimeter with Mike Thompson (the grazier)
and he broadly agreed with Edward Painter as to what needs replacing and what can be repaired with
more posts. | have asked Andy Smith to give us a ball park figure (not a quote) so we have a sum to
include in the budget. | await this. The grazier is keen to continue to graze his Red Devons. We need
to graze as it is part of our agreement with NE and is essential to our grant.

8. Tree Warden'’s Report

RN suggests we allow £632 for essential work to the oak tree alongside the Station Road Path. H
reported as follows:

“Brief tree report (from memory due to recent family bereavement so not had time to fully walk the
village)

. Station Rd Oak tree as already known.

. The Down - in general one or two small trees to fell.

. Joys Lane - trees by cattle grid remain a concern.

. Frogs Lane - Painters have recently done some tree clearance - one or two of concern remain
on southern side of ditch.

. Common - one leaning willow upstream of Purleygig Bridge - believed Painters responsibility.
One dead tree just downstream but of no danger to bridge.”
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Post Script:

| omitted to mention one important matter. Tomorrow (Friday), MG and DH are meeting James
Waddington of Savills at 10 am in Winchester to discuss our Environmental Stewardship Agreements
(The Common and West Down). | am sure this will prove useful and | look forward to seeing their
report.

Up-Date:

Andy Bond has quoted the following for the Frog Lane Path:
Materials: £270.96
Tool hire: £65
Labour : £370

Andy Bond has quoted the following for repairs to the path leading to the Purleygig Bridge and the
lips on each side of the bridge:

Tool hire: £65
Labour: £370
Materials: 2 X bags of hoggin @ £85 ex VAT plus delivery.

| have asked Simon Martin of Hampshire Rural Management to quote for the necessary fencing work
on West Down. | have not yet received this.

David Griffiths 24/11/2025

Back to Agenda

Playing Field Report November 2025
Zip Wire
| found the zip wire broken on a visit. The bottom chain link had worn through. It looked like an easy

fix, but was more involved than planned. ‘We’ (my dad and husband) eventually managed to get it
apart, and repaired.

Clamber Stack

Andy Bond gave a valiant effort at getting the net back on to the clamber stack. He cleaned off all the
shackle ends and sourced bolts and drilled holes through the new timber. Sadly one of the shackles
had sheared off and was shorter than the others. It still had some thread on it, but proved impossible
to bolt on. Both Andy and | felt that really all bolts had to be secure for it to be deemed safe. | have
given up on this project. As previously reported, the clamber stack likely only has a year or so left in it
and replacing this net will prove cost-prohibitive.

War Memorial

| gave the dog wood in front of the war memorial a chop back prior to remembrance day. As we are
doing the budget, could we include a request for a couple more bags of white shingle if it’s not too
frivolous. What'’s there is a bit sparse and grubby. Perhaps 2x 20kg bags at £17.99 on B&Qs website?
| could put them down in time for the next remembrance day so they look fresh.

Page 5



CPC 1 December 2025 Agenda Pack

B "¢
)

25 A L e

-,
&

)

o
+
-

€L %

Defib Machine

One of the playground inspectors raised that the Defib machine foam case is a bit mouldy and discoloured.
| did try to give it a clean, but it didn’t budge. These are about £75 to replace, I'm not sure if it’s necessary
to do so though? There are some silicone pouches in the defib box and a mini dehumidifier, but they are
very far past their best. Would | be allowed to buy some more at £7.63: link to Amazon Hopefully this will
reduce further degradation to the case.

Teen Shelter

| spoke to Nick Horne about a piece of marine ply he had, which | had hoped to use to replace the top of
the teen table (it has large chunks missing from it), but unfortunately, what he had was too small. A brief
search suggests a piece of Marine Ply 8x2’ is in the region of £90, but a lot of this is delivery so it may be
cheaper if | can find somewhere local that does it. | should be able to do the round edges and bolt it in
place for no cost. Could £90 be put in the budget for this?

Play Equipment for Pre-Schoolers

I’'ve had a look and found reference to the £2000 which was left to us when the playgroup disbanded.
If | can get a CAF grant, that would bump it up to £4000. | was going to ask Kerrie if she wanted to

Page 6


https://www.amazon.co.uk/Babz-Interior-Dehumidifier-40-23/dp/B00SYPPSF0/ref=asc_df_B00SYPPSF0?mcid=b7f5649a391631dab665550d93b012ab&hvocijid=13228299597579190164-B00SYPPSF0-&hvexpln=74&tag=googshopuk-21&linkCode=df0&hvadid=696285193871&hvpos=&hvnetw=g&hvrand=13228299597579190164&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9218396&hvtargid=pla-2281435177418&psc=1&gad_source=1

CPC 1 December 2025 Agenda Pack

look into a few options which might be suitable and report back in December? If there was
something she liked the look of that was more expensive, we could discuss at the next COSC meeting.

Replacement Clamber Stack and Basket Swing Replacement

Following on from the above, | will make some enquiries between now and December into the cost of
a replacement clamber stack (we have already decided on a basket swing). Then if funds are
available, hopefully, we can discuss at the December COSC meeting, have it approved at the January
CPC meeting and | will put in the CAF grant application then, for the 3 items. The next CAF
submission deadline is 12/1/26.

| have a few questions I've asked David H below, which would help establish how much money we might
have available for these projects. (see here)

Other Minor things:

Swing seats have arrived, and I'll get them put on as soon as | can.

The football pitch was inspected 23/10 for the Football Foundation grant and | await the report (approx. 4
weeks). They’ve sent a bill for £118 for the inspection which was never discussed! | thought it was all
included as part of the grant process. If we are to continue with this grant application we will need 2x£118
inspections per year for the next 6 years so this will need to be included in the budget.

David — would you like me to bring the trailer back round to your house next time I'm down there with my
truck?

New pump track sign is in place. The old one has been put on the notice board.

Technically, the last Grass and Grounds cut of the season is scheduled around 20/11. | will liaise with the
football team and if they think a further cut is required, | will request this — | hope that’s allowed?

There’s a small chunk taken out of the (nearly) indestructible table tennis table. We were given some
special paint to do touch ups so | will try to paint over the chunk to make it less visible when | have a
second

Finance questions:

When the pre-school shut down it gifted us £2000 specifically to provide play equipment for small
children. | couldn’t find reference to this in any of the finance docs since Jan 2022 (here), so | assume it’s
just been absorbed into the capital funds of CWMPF. With COSCs agreement can | assume | can just take
this money for the purpose of the tot’s play equipment (as part of 50% CAF grant hopefully)?
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There is £3300.66 in the ‘Batty Account’ according to a report dated 10/7/25 (here). | know that this money
can only be used for very specific things. Can anyone advise what these things are?

The Jan 2025 finance report refers to ‘a breakdown of S106 funds as at Nov 2023’ (here) but the most
recent allocation on that spreadsheet was from 2014 (and Mandy claimed it for the Adventure tower). Is
that really the last time we were allocated S106 funds? Was there really nothing between 2014 and 2024
when we got CIL money for Fenstanton?

The only reference | could find to CIL payments was in the Feb 2025 reports for £7225.96 for Fenstanton
(here). Has that money already been paid direct to CPC? If so, would it be reasonable for me to get
agreement from COSC and ask for quite a large chunk of that money to go towards this project? Or did this
money go to the village shop (here)?

Back to Agenda

7e Planning

7f Community Development

CDC REPORT TO CHILBOLTON PARISH COUNCIL Nov 2025

1. As agreed at the November CPC meeting, CDC reconvened on 19th November
2. David Hall was re-elected Chairman and Neil Connor as Vice chairman of CDC
3. Despite the lack of full CDC meetings, some of the working groups have been able to make

progress as follows:

1. Site Options — A positive meeting was held between TVBC’s Planning team and CDC'’s
Site Options working group. TVBC confirmed that all 4 of the proposed sites could be
evaluated as potential Rural Exception sites. There was an action to ensure the
evaluation model the WG are using, which is based on a TVBC model, is appropriate
and that information has subsequently been shared with them, and indeed the CPC.
The four sites under consideration by the WG are: Site 389 Drove Road; Site 431
Martins Lane; Site 484 Betts Farm; Site (no ref) Gravel Hill.

2. Water & Sewage — A WG member has joined the Pan-Parish Pollution Forum and
attended his first meeting. He reported significant progress in installing 14 permanent
monitors of river quality, including one at the Chilbolton Sewage Treatment Works
outlet and another just after the Anton junction by the Mayfly. A member also attended
the Southern Water drop-in session on increasing the water supply in the Andover area
while reducing abstraction from the Test. Contact has been established with CPRE and
Natural England as routes into DEFRA.

3. High-Level Business Case & Commercial Negotiations — It was agreed that CDC would
now write to each of the landowners in order to arrange meetings to complete the
commercial section of the evaluation matrix. The letter to James Painter should seek to
understand his position on participating in a community-supported project in the light
of his recent outline planning application for a much larger development. The letter to
James Painter was sent on 23 November and the remaining letters will be sent out
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during the week commencing 24" November. It was also agreed that a consistent team
should meet with the landowners consisting of Julian Hudson, David Hall, Mark Husson
and Fiona Barrie. CCLT have also requested to send a representative.

Heating & Power — The H&P WG is working up options for advice sessions on ‘cheap
and cheerful’ measures to reduce electricity bills, through access to group purchase
schemes (including, hopefully a list of trusted local tradespeople), to a full energy
generation scheme similar to Broughton’s. Sources of grant funding are also being
identified. The members have held meetings with the Broughton team, My Home Made
Better, and Scottish & Southern Electricity Networks (SSEN). A combined public meeting
with the Water & Sewage WG is planned for 29 January in the village hall, and a
community energy workshop on 26 February to consider options for generating our
own renewable power.

Programme Management — The overall CDC direction and programme plan (Gantt
chart) will be updated after meetings with landowners, the evaluation and the parallel
work on responding to the outline planning for 75 houses at Drove Road.

4. CDC wishes to make the following recommendation to CPC:

That CDC ToR 4.3 is approved at the CPC meeting on the 1st Dec.

The next CDC

meeting is planned to be held at 7pm on Wednesday, 18th December 2025.

Back to Agenda

7g Resilience

Items to brief this month:

1. Community Water Storage

Southern Water has provided Chilbolton Village Hall with crates of bottled water, to be distributed if a
situation with fresh water arises in the village. Clir Collis is to have a conversation with the Village Hall
Chair (H Barrie) to draft a plan for distribution. Once adopted, this plan will be captured in the
Community Emergency Plan and communicated to TVBC Resilience Team as an example.

2. Test Valley Community Resilience Grant Scheme

This has now been formally launched by TVBC Clir S MacDonald. Grant applications can be for up to a
maximum of £1000 and for up to 100% of total project cost. The items that this grant is designed to
cover include:

e Emergency kits and supplies, such as:

O

O

O

First aid equipment

Wind up radios

Protective equipment (such as all-weather gear)
Household emergency kits

PPE

Supplies of non-perishable food and water

Communication devices / infrastructure
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e Tools and equipment, such as:
o Snow shovels
o Shovels and spades
o Warning signs
e Enhancing local rest centres, such as:
o Catering equipment
o Emergency blankets
o Solar / battery storage packs
o Repair, restoration or replacement of existing relevant equipment
o Portable heaters or fans

e Projects relating to engagement with the local community, focused on enhancing community-
resilience.

o Supplies for engagement events
o Hire of event space (if necessary)
o Communication materials
e Any other equipment or activity which meets an evidenced local community resilience need.

| propose applying for a grant for 3x2 walkie talkie radios — Motorola TLKR T92 ROM Cost £300 and 20
fleece blankets (10 4'x5’ and 10 5’x6’) ROM cost £100.

CPC to consider this proposal and whether anything else should be applied for.

3. Community Emergency Plan
The Community Emergency Plan currently includes former CPC councillor George Marits as a Plan
Activation Officer. | would like to propose that George continues in this role (he is amenable to doing
o).
CPC to resolve that G Marits continue as a Plan Activation Officer.
Back to Agenda
7h Village Hall

7i Community Fundraising

11 Communication

Clir Collis had an Introductory meeting with Aubergine on 7 November 2025. Notes from this meeting
circulated to CPC on 11 November. Key points are:

Looking at a mid-January launch. To enable this Cllr Collis will attend a Website Introductory Training
Session on 2" December.

Assumption is that we will not include councillor photographs — CPC agreement?

Website Accessibility Statement is required — Clir Collis will draft and circulate.
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e Privacy Statement is required — Cllr Collis to check the current one and update as required.

Back to Agenda

13 Correspondence

See table below.

Back to Agenda

14 CPC response to Outline Planning Application
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1. Accounting records

Area Matter arising DTN Recommendation HALC Guidance Considerations/Proposal

1.1 Expense It appears that significant ‘Expenses’ are sundry items to Current processes are Financial regulations, Delegated

reclaims amounts of expenditure are | carry out the role engaged. compliant with published authorities and COSC ToR to be
reimbursed retrospectively | They are not a cover for regulations but not best reviewed to facilitate COSC payments
to the former clerk and uncontrolled purchases. practice. Purchases of sundry | and authorisations within the agreed
councillors rather than All reimbursements to items for the Council should budget.
being properly approved in | souncillors should cease and ideally be carried out by the Small expenses can still be paid and
advance and pald in proper purchasing by the proper clerk and reimbursed as reclaimed. All [arger expenses to be
accordance with LGA 1972 officer instituted. appropriate. processed by the clerk.

1.2 Website It appears that a councillor | This is contrary to good data This needs to be changed in This was a hangover from previous

hosting holds the web hosting security as the council could accordance with the arrangements through M Treadwell. The

L . . recommendation as the L .
contract and is reimbursed | lose access to its website. . i risk is acknowledged. Once the council
. ) council will be non-compliant . .
retrospectively. The payment details must be with Assertion 10 of the has a debit card, payment details
changed to those of the council. | Annual Return. should be changed.
1.3 Grant The council has a grant The council should adopt a best | An application form should be | Adopt the form (included in the report)

applications

making policy but not an
application form.

practice form (included in the
report)

completed for grant
applications to provide an
audit trail.

2. Financial regulations, payments approval, VAT and auditor reports

Area

Matter arising

DTN Recommendation

HALC Guidance

Considerations/Proposal

2.1 Financial
Regulations

The council has adopted
the 2024 model but has
altered itin areas such as
debit cards

The model has been tested by
experts. It should be adopted in
its entirety.

Councils may change
bracketed items to suit their
size and amenities. Statutory
items (in bold) should not be
taken out.

Financial Regs - tailored for CPC and
compliant with statutory items - were
submitted for approval on 1/9/2025.
These should be adopted (with debit
card updated).

3. Meetings
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Area

Matter arising

DTN Recommendation

HALC Guidance

Considerations/Proposal

3.1 Meeting
location and

Meetings of Local
Government bodies may

The council has multiple
committee meetings which

Any Council or committee
meetings held in a private

Committee meetings are no longer held
in private dwellings.

officer not take place in a private have not complied with the law. | residence are not lawful. They | COSC could become a Working Group

attendance house. Meetings have a The number of meetings should | should be held in a publicly with delegated authorities to councillor
minimum quorum of three | pe reduced and the locations accessible venue. members for expenditure within the
and officers should always | and attendance rectified. Committees which make agreed budget.
be present to ensure that decisions binding on the CDC has no decision-making authority.
any decisions taken are in council should be attended by | |+ makes recommendations to CPC for
accordance with the law. an officer. approval.

3.2 Planning It appears that the planning | Planning should be handled at Agreed. This is normal Planning applications to be considered

meetings committee meets even council meetings unless there practice, even in far larger at the end of each CPC agendain line
when there is little or no are more than five applications | councils, within Hampshire. with standard practice in TVBC.
business. This is poor use to address. Planning Committee to be dissolved in
of taxpayer resources. line with CPC standing orders.

3.3 Minutes The minutes of the council | The minutes should contain all | Agreed. If clerkis not CPC discontinued the use of Trello for

are the master legal record
and must be able to stand
alone in future years
without reference to any
website.

All minutes must be held by
the proper officer, filed and
signed.

payment listings, bank
reconciliations, approved
accounts and budgets, policies
and agreements.

Minutes do not need to be
bound. Retaining agenda packs
with the sighed minutes is good
practice.

experienced, HALC have a
Minute taking course which
promotes best practice.
Resolutions should be clearly
detailed and specific actions
attributed.

storing documents in 2022. The
hyperlink approach is useful for
efficiency in meetings.
Document archive and back-up to be
revisited once:
a) New website is in place (2026)
b) Microsoft 365/ Cloud Storage is
in place
c) Apermanentclerkis appointed
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3.4 Non Significant portions of each | The community land trustis not | Agree. HALC can provide a CCLT is not discussed at CPC. It holds
council council meeting are taken a council matter, it and housing | minute taking course. affordable housing list now. The
business up discussing non council requests should not be Housing Project overall (including
business. The minutes also | included in meetings of the market housing) remains community-
include discussion rather government body. led by CPC.
than decisions. Minutes, agendas etc. to revert to
previous practice (prior to Aug 2025)
3.5Non It appears that the council Only elected or co opted If non-members are voting at Misunderstanding of current practice.
councillor has allowed members of members of the council may CPC, thisisn’t compliant with | When has this has occurred?
members the public to act and vote vote at meetings and only they legislation. The public can be Appointed members of committees can
as if they are elected can speak in other than the invited to contribute to the speak as required at committee
councillors. This is not public questions section of the | discussion at the Chair’s meetings.
permitted. meeting. discretion. No change required
3.6 AOB No decisions may be taken | AOB should be discontinued in | Agree, can be changed to AOB to be changed to “Items for Future
on items not specified in all agendas and minutes. items for a future meeting' but | Meetings”.
the agenda. -decisions.cannot be made on
items not included on the
Decisions may not be taken Agenda.
by email outside of
meetings.
3.7 Officer On several occasions no The number of meetings should | Meetings can take place In the absence of a clerk, desighated

presence at
meetings

officers were present at
meetings of the council.

This is not good practice.

be reduced to match officer
time

without an officer present as
long as there is a desighated
minute taker. This should only
be occasional.

minute takers are present at all council
and committee meetings as per the
relevant ToRs. No action required.
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3.8 VAT
reclaim

The council appears to
have reimbursed a resident
and reclaimed VAT on that
amount for a planning item
that directly benefits that
resident.

This is completely ultra vires

and should not recur. Payments

made by the council should
benefit groups of residents, not
individual householders.

There are VAT courses
available for
Clerks/Councillors to
understand VAT

This must relate to the pre-application
fee for the community-led housing
project. This was submitted by CPC and
is not benefitting one resident. The
locum clerk has misled both TVBC and
Eleanor Greene. No action required.

4. Risk assessments and insurance

Area Matter arising DTN Recommendation HALC Guidance Considerations/Proposal
4.1 Risk The risk assessment of the | Specific information such as The recommendation is best An updated risk assessment was
assessment councilis complacentand | renewal dates and insurance practice but needs to be done | prepared for CPC’s meeting on
unclear. levels should be included and for audit compliance. 01/09/2025. CPC to review and adopt.
the document updated
annually.
5. Budget setting, monitoring and reserves
5.1 Precept The budget and precepted The council should cease all Agree with recommendation. The hyperlink approach is useful for
approval amount were not properly hyperlinks in minutes and Minutes should not contain efficiency in meetings.

minuted. Hyperlinks to
external reports that are not
filed with the minute book
are useless in future years.

properly minute budget setting
and monitoring.

hyperlinks.

Document archive and back-up to be
revisited once:
7. New website isin place (2026)
2. Microsoft 365/ Cloud Storage is
in place
3. Apermanentclerkis appointed
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6. Bank reconciliations and statement checks

6.1 Bank
authorisation

The council holds its funds
in a Metro Bank community
account which was opened
in the personal name of the
former clerk.

The account cannot have
multiple signatories and is
thus not compliant with
LGA 1972

The council should urgently
move its funds to an account
which meets the requirements,
such as Unity Trust.

Proper reporting and control of
all payments should be brought
in immediately.

CPC is at risk were this to be
the case. HALC’s
understanding from the
previous clerk (and audit) is

that the accountis compliant.

DYN has been misinformed. The Metro
Bank account is a Business Community
Account with multiple signatories (TE,
DG?). Online banking has a single
primary user with the ability to
authorise secondary users as required
(standard online banking practice). New
clerk to review if any changes are
indeed required.

6.2 Payment When payments are A clear layout listing payments CPC needs to approve its This is complex due to multiple

approval approved in the minutes, being approved and the bank payments in accordance with | accounts and ring fencing. However,
the bank balance is not balance should be adopted. its financial regulations, to be | compliant reporting was in place until
recorded. This makes it compliant with internal 31/08/2025. Since then reporting has
impossible to know if all controls. been incomplete and councillors have
payments have been lost visibility. Options to improve to be
properly approved. set out by new clerk

7. Accounting statements and debtors and creditors

7.1 Business
activity

The council appears to sell
tickets for events such as
the open gardens and
welcome party without
being VAT registered.

Great care should be taken to
ensure that all activities are
within council powers and
properly accounted for.

As above advise that
Councillors/clerk attend VAT
training for better
understanding and seek

advice on event management.

The Open Gardens tickets were sold by
Local Zero Ltd (who are registered for
VAT) However, this is an inadequate
solution. HALC should advise on event
management.
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8. Website and FOI disclosures

8.1

Computing

The council computer is an
old PC body that does not
support Windows 11. The
council does not appear to
own a laptop for use at
meetings.

This is contrary to good
data security.

Without delay the council
should purchase a laptop and
PAYG phone for the proper
officer onto which all council
documents should be moved

The Council needs to provide
an updated laptop and
separate mobile phone for
clerk/new clerk.

A PAYG phone is already provided.

Provision of a laptop was agreed at the
6/10 meeting — but not to provide funds
to the locum to do this.

An HP Pavilion Laptop (Windows 11 and
Microsoft 365 Business compliant) can
be donated by a councillor if CPC
agrees.

9. Public Rights and DPI forms

9.1 Internal
audit report

It is unclear whether the
current internal auditor has
prepared a management
report to council and based
his testing on the
Practitioners Guide

From 2025/26 a clear
engagement letter and reporting
system should be in place.

Review appointment
procedure in accordance with
legislation, best practice and
for compliance.

Noted. Proposal to be put to CPC for
2025/6 to continue with P Coates (who
did 2024/5 and also audits Longstock
PC).

schedule.
9.2 Member It does not appear that
training members of the council

have attended any external
training on finance,
planning, governance or

roles and responsibilities.

It is essential for rebuilding the
harmony and reputation of the
council that all members clearly
understand their rights,
responsibilities and tasks.

Clerk if not qualified must
undertake initial training.
Would recommend that the
Councilintroduces a training
and development policy for
both staff and councillors.

When a new clerk is appointed, itis
proposed that CPC completes a full
Training Needs Analysis and introduces
a Training and Development policy.

Back to Agenda
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September 2025

15-Sep CPC Extraordinary Meeting 15/09/25

02-Sep Thank You re pump track

02-Sep Discussion at CPC meeting 1
September

08-Sep Draft response to James Painter

12-Sep Betts Farm Chilbolton

14-Sep Draft minutes of PC meeting on 7 July

15-Sep Football Foundation Grass Pitch
Maintenance Fund

15-Sep Close gap on Common edge

23-Sep Traffic Monitors on Little Drove Road

29-Sep Porta Loos on WMPF

CPC Correspondence

J Hudson

Residents
D Collis, Clerk

CPC
C Tyler Smith

CpPC

CpPC

D Griffith
J Hudson

Clerk

D Hall

E Noble
Resident

Clerk
Clerk

Resident

C Langley
Brown,
Hampshire FA

Resident
Resident

Ace lift away

CPC 1 December 2025 Agenda Pack

HALC recommendations regarding Extraordinary
meeting

Thank you for assistance building pump track
Concern re 64 houses discussions

Advice from clerk re draft letter - letter not sent
Advice from Clerk re planning process

Concerns regarding errors in public record re Gravel Hill
site and site evaluation

passed to COSC (WMPF WG) for action

Tree planting on edge of Cow Common
Query re purpose of monitors

Access to WMPF requested to enable removal of
portaloos
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October 2025

Date
03-Oct

03-Oct

04-Oct
06-Oct

13-Oct

15-Oct

17-Oct
18-Oct

24-Oct
24-Oct
30-Oct

Topic

Representation to CPC meeting 6

October

CPC Meeting 6/10/25 Agenda

CPC meeting Agenda 6 October 2025

Draft minutes of CPC meeting 1
September correction of the public

record

Aubergine Contract and engagement

Allotment Plot

Chilbolton Housing Development

CPC - contested election Statement of
Persons Nominated

Danebury School presentation evening

Water bill

Community Resilience Grant

To
Clerk

CpC

CPC
CPC

Clerk, D Collis

D Collis

S Hughes, TVBC

CpC

CPC
CPC
D Collis

From
Resident

Resident

Resident
Resident

H Glaster,
Aubergine
Resident

D Hall
Clerk

Clerk
Clerk

S MacDonald,
TVBC

CPC 1 December 2025 Agenda Pack

Action

Question relating to CPC process and governance for
correspondence and questions from public - Action
taken?

Chaser email received by DH from resident 18 November
2025 (see November records)

Proposed eviction from allotment plot

CDC/TVBC meeting arranged
No action required

Invitation to attend - CPC response?
No action required

Confirmation that Resilience Grant was being set up and
would be on TVBC website
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November 2025

Date
03-Nov

03-Nov

05-Nov
07-Nov

10-Nov

10-Nov

12-Nov

17-Nov

17-Nov

18-Nov

18-Nov

18-Nov

20-Nov

20-Nov

Topic

PC Grant towards Churchyard

Maintenance

Abbots Mitre Windows

Allotment Plot

Resilience Form Update

Website meeting with CPC
Lengthsman November tasks
Meeting Chilbolton Community

Development 11 Nov

Chilbolton Community Water Storage

Reptile Relocation

Post PC meeting 17/11/25
Meeting with Savills re RPA

Registering your new Domain

Statement from Aubergine

Hello

To
Clerk

Clerk

D Collis
D Collis

D Collis

D Collis

D Hall

D Collis

E Noble D Collis

D Hall
J Waddington,

Savills
D Collis
Clerk, D Collis

D Collis, D Hall

From
M Payne

Abbots Mitre

Resident

E Silverton
TVBC

D Sabatier,
Aubergine

Stockbridge
Clerk

S Finch, TVBC

G Bloss, TVBC

L Grant, Ecology
by design

Resident
D Hall

Nathan,
Aubergine

H Glasper,
Aubergine

J Brain, TVBC
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Action
For consideration at December PC meeting

Passed to Planning - SL to write reminding of
Conservation Area Obligations

Follow up email on potential eviction
No Action required

Forwarded to CPC for consideration/information

Confirmation of Chilbolton task requests for November
and budget remaining

No Action required

Ongoing conversation H Barrie/D Collis to determine
distribution plan (to be captured in Community
Engagement Plan)

Handed to COSC, related to possible relocation of
slowworms from Cyma House to West Down, response
sent from M Grove

Concerns re outstanding issues around locum clerk
Setting up meeting to discuss RPA payments

Request for Clerk Land line number (replied only have a
mobile)

Late payment reminder, email sent by D Collis to
acknowledge receipt of this

Contact to discuss potential grants

Page 20



Date
21-Nov

22-Nov

24-Nov

24-Nov

25-Nov

25-Nov

Topic
Drove Road, Chilbolton - Invitation to
Community Workshop

Housing Development at Drove Road

Meeting concerning Chilbolton Housing S Finch, TVBC

Development

To
D Drew

J Painter

Meeting concerning Chilbolton Housing CPC

Development

Statement from Aubergine

Re Translocation of Reptiles

D Collis

CosC

From
N Connor

D Hall

D Hall

S Finch, TVBC

H Glasper,
Aubergine

L Grant, Ecology
by design

CPC 1 December 2025 Agenda Pack

Action

D Drew sent apologies for 22 Nov, but accepted for 29
Nov

Letter from CDC relating to housing development on
land adjacent to Village Hall

Letter chasing minutes of 10 Nov meeting and extension
to outline planning application response

Confirming will chase minutes and extension, followed

by mail from S Larcombe to S Finch advising of contact
with Planning

Email re late payment and CPC point of contact for
website development

Follow up email on reptile relocation from Cyma, reply
sent from M Grove on behalf of COSC
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