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PRESENT:  Cllrs David Griffiths (DG), Debbie Collis (DC), David Hall (DH), Sue Larcombe 

(SL), Neil Connor (NC), Martin Watson (MW), Tony Ewer (TE) (Vice Chair) 

In attendance: Emma Noble, Mandy Denyer. Members of the public.  

In the absence of Cllr Hudson, chair of the council, Cllr Ewer, vice-chair, took the chair. 

Apologies: Cllr Julian Hudson (JH) 

 

1. Opening Remarks 

The locum clerk/proper officer was not in attendance at the meeting. HALC (Hampshire 

Association of Local Councils) have confirmed that there is no requirement to have a proper 

officer present. However the agenda was issued at short notice and anything determined at 

the meeting may need to be validated at the December CPC meeting.   

Members resolved to hold the meeting at short notice. 

2. Declaration of Interests:  

TE declared an interest, as he has put his name down for a down size or self-build house and 

stated he would recuse himself from the meeting at the appropriate time.  NC declared an 

interest because he is a member of CCLT and because he lives on Drove Road.    

3. To Welcome New Councillors and confirm all documentation completed:  

TE extended a warm welcome to new councillors Martin Watson and Neil Connor.  

4.To consider the termination of the contract with Todeka Limited for the provision of a 

clerk and responsible financial officer (RFO) to the council.  

The locum clerk wishes to stand down. The company he works for, Todeka, have terminated 

his contract with CPC, with the notice period ending 30 December 2025.   

a. Acceptance of Notice of Termination 

CPC must agree to release him early.  It is also down to CPC to clarify the terms of his 

departure.  The locum clerk has provided his terms, not all of which CPC would agree to.   

Members resolved that locum clerk could be released from his obligation to CPC on 30th 

November and that the locum clerk should undertake the role of clerk and responsible 

finance officer until that time.   

b. Agree notice period and terms of termination (if different to those contracted) 

Members agreed that, during this period, the locum clerk should make approved payments, 

publish the agendas for the upcoming committee meetings on the website and compile the 

agenda pack for the next CPC meeting (1 December).   

Members also resolved that a formal handover should take place between CPC and the 

locum clerk and that, in the Chairs absence, this should be led by DH and NC.  DH and NC 
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would also recommend the final payment to be made to the locum clerk, including 

consideration of the additional hours invoiced for October. 

The Internal Auditor questioned whether CPC interim accounts/internal returns were yet 

available for his perusal. TE stated that these had not been provided by the locum clerk, 

despite them being requested and asked that DH pick this up as part of providing financial 

support in the clerks absence. DH agreed to do so. 

c. To consider interim arrangements to cover the responsibilities of clerk and RFO 

pending recruitment of replacement(s) 

SL suggested an advertisement be published by HALC / NALC (National Association of Local 

Councils) for a locum clerk, until a permanent clerk could be found. It was agreed that she 

should action this. 

DH noted that Emma Noble is interested in being parish clerk but is not allowed to be a paid 

clerk for the council as she was a parish councillor within the last 12 months and, having 

checked with HALC there are no ways around this rule.  CPC could consider Emma Noble for 

the paid parish clerk position from September.  An interim arrangement could be made with 

Mandy Denyer, the previous parish clerk, assisting as a mentor.   

As regards the RFO, DH confirmed that the financial officer can be a member of the public or 

a member of the council.  Mandy Denyer confirmed that she would be willing to help CPC 

with invoice payment.  DH advised that he was working up the budget proposal for FY26/27. 

Someone will be required to compile agendas, put them on the notice board and website 

(we have recently been very remiss in publishing agendas). TE requested that DC take this 

forward and DC confirmed that she would. 

In summary, Members proposed that an interim solution (DH acting as RFO, EN/DC acting as 

clerk/proper officer, all with help from MD) should be implemented until CPC appoint a 

permanent clerk/RFO. This solution would be discussed with the locum clerk as part of his 

severance discussion with DH and NC.   

d. To agree approach and terms of employment for the recruitment of a permanent 

clerk and RFO to the council 

To date an advertisement for the Clerk/Responsible Finance Officer (RFO) had been placed 

on the CPC and HALC websites and also in the village magazine. TE, DG and JH had 

conducted interviews.  Advertisments should again be published by HALC / NALC (National 

Association of Local Councils) and also the Wiltshire Association of Local Councils. SL to 

action. 

Cllr Ewer to recuse himself from the meeting (and leave the room) in line with his letter to 

the Parish Council of 12th November 2025 (Code of Conduct Clause 5.6) 

Cllr Ewer left the room 
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5. To agree the approach and timetable for consulting with the village and responding to 

outline planning application 25/02680/OUTN published on 12th November 2025 

NC asked whether any councillors had been in contact with James Painter since the email 

from him in August. 

TE stated that he had spoken to the developers regarding DG’s concerns about Cart Lane.  

DG stated that he had spoken to James Painter in the summer and had recently received a 

follow up email stating that there was no question of access to the site from Cart Lane.   

As TE had left the meeting it was necessary to appoint a new chair. TE had suggested DG 

take this role.  In accordance with CPC Standing Orders (para 13) as neither the chair or vice 

chair were available, the members conducted a vote with DH appointed meeting chair. 

Fiona Barrie (FB) of the Planning Committee joined the meeting. 

DH briefed the meeting on the CDC site options meeting with TVBC which occurred on 10 

November.  TVBC was obviously aware that an application had gone in that same day for 75 

houses on one of the proposed sites.  They handled the meetings well and gave advice on 

the site analysis work.  TVBC confirmed that the evaluation of all four sites should continue 

as planned.  Whatever the views, events have overtaken CPC. 

SL confirmed that CPC has asked for an extension to submitting a response to 

25/02680/OUTN, from the current 4th December 2025.  CPC noted that even if the date 

expires, if a response is received, TVBC would need to take it into account but it is 

preferable to get the responses in before.  It was also noted that there is a lot of 

documentation in the planning application and there is a need to pull together details of 

exactly what is being proposed and make sure that this is shared appropriately within the 

CPC and with the community.     

SL proposed a village meeting along the lines of the one we had for the Neighbourhood Plan 

with plans blown up; this was agreed by members.   

It was also confirmed that the response would come from CPC, not the Planning Committee. 

NC noted that these issues are difficult.  Due to the law changes, it is open season for 

developers, so CPC need to be more than just nimby-ish.  CPC need to say why it is not good 

for the village, with facts, and be clear on what we are prepared to accept.  CPC need to 

think this through and influence the politicians in TVBC.  CPC need to be determined and 

give clear guidance otherwise CPC could easily find ourselves with 150 houses on that site.  

The meeting noted that CPC completed feedback on the Local Plan in September.  Regarding 

the proposal for 65 houses on this site the view of the village was that it would only support 

20-25 houses in line with the Neighbourhood Development Plan.  It is therefore an 

assumption that we oppose this plan for 75 houses.  But there may be some people in the 

village who support this plan.  CPC need to make sure we are supporting the views of the 

majority.   
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SL noted that this application is not going in under Com9 (‘Rural Exception’), it is going in 

under ‘Sustainable Development’.  This means that it does not need community support.  

CPC need to consider this in the way we respond.  However at the recent TVBC meeting 

TVBC noted that community support was important.  CPC should not discount the value of 

showing that this proposal does not have support.   

FB introduced herself noting that she was not involved in the previous working groups, 

apart from CDC and since previously being on CPC and the Planning committee has not been 

involved with any of these matters.  Although a lawyer, Planning Law is not her expertise.   

FB proposed that CPC takes a two pronged approach: 

1) CPC need to come up with a response to the principle of development on this site, for 

example, is it ‘good’ or ‘bad’, is it sustainable?  TVBC will provide minutes from the 

meeting which will be quite relevant and they will be robust in their approach to the 

application but it may well be that something is approved for this developer on this site, 

up to 75 houses.    

2) Secondly CPC need to look at how to protect against the worst possible scenario if we 

are required to have something.  If we lose on the principle, what can we still take to our 

advantage.  It’s not just a question of saying ‘are we against it’ we also need to think 

how to work it to our advantage if we do have to have something.   

The current application includes a completely notional outline plan.  It is the developer 

asking about the principle of development, not the actual detail.  They are not at this stage 

looking at the roads or drains or houses or mix of houses.  There are maps and plans, 

drainage maps but no indication as to what they are going to do about fresh water.  Sewage 

will be pumped directly to West Down and there is an odd rectangular shape in the plan 

which appears to have three roads going into it.  (SL confirmed that she had spoken with the 

architect and that this is a paved courtyard.)  If they are granted at this outline permission 

stage they will have 3 years to submit the next part of the application with the detail which 

is known as ‘Reserved Matters’.  This will state exactly how many houses, the housing mix, 

the roads etc.  At the moment it’s at an early ‘what do you think about development’ stage 

and nothing is written in stone.  At this stage CPC can also have their say.   

Every single member of the community should put in their own view to TVBC portal, or via 

post or email.  If someone does not know how to do that or does not have internet access, 

CPC can advise.   

DH proposed a working group to create the information to be presented at the village 

meeting, and perhaps present the first indication of what our response would look like.  

Members resolved that a working group be formed led by NC and MW, with Alex Gerrish-

Ives, Nicola Revolta, Philip Baker and Fiona Barrie. Other members of the public with skills in 

specialist areas will be asked to join.  JH would also be asked to join to assist with highways 

matters. 
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FB suggested that CPC would address whether the application complies with the 

Neighbourhood Development Plan (it does not!)  Also, there is a small parcel of land 

affected by the application, which is owned by the Village Hall Committee which is not 

owned by the developers.   

Open Session/Questions from the Public 

If the option for development is approved by TVBC does that mean it will be given for 75 

houses? 

It will be ‘up to’ 75 houses.  The developer will then be at liberty to come back with a 

fuller plan for ‘up to’ 75 houses.   

At the meeting with TVBC, they were concerned firstly with where the developer would get 

a builder to build all these houses and secondly who is going to live in the social houses.  

Also, if CPC identify a site which TVBC prefer (which is different to the Drove Road site) CPC 

need to be careful that we do not open ourselves up to multiple developments.   

TVBC were directly asked at the meeting, if they had to consider two sites, one with 

community support and one without would they favour the one with support and TVBC 

said yes.  If another application goes in alongside it, it affects the sustainability of the 

first site. It is not a case of “first come first served”. 

Do we have any civil engineers in the room? 

Answer (room): (Silence) 

Can we confirm a date for the village meeting?   

Workshops on the next 3 Saturdays.  22nd will be concentrating on a response, 29th will 

be the working group coming back with its summary and plan of attack and 6th will be 

‘polishing’.  

CPC have discussed the idea of providing a proforma for villagers to use.  CPC could 

provide a list of things they might want to choose from as a prompt to help people in 

preparing their responses to TVBC.    

Comment: The more people who comment, the more notice TVBC will take.  Every person in 

the household should comment rather than submitting one per household.  TVBC take more 

notice of comments than (for example) a petition with 5000 signatures.   

To summarise, CPC have a working group with MW and NC leading, and 3 village meetings 

planned.  

How are you going to advertise it? 

Chilbolton.news / Website / webmaster / posters (the deadline has been missed for the 

Parish Magazine).  DC to take the lead on CPC communications. SL to manage the 

process to make sure we are in line with time schedules. 
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Can we put some content on the new website?  

No it is still being developed by Aubergine and will not be available until January.   

When CPC did the Local Plan response, anyone who does not use the internet or does 

not know how to load onto the planning portal could contact CPC.  The same applies 

here. 

Why are TVBC only giving us three weeks to respond? 

David Drew has said that the timescale is inappropriate as this has a major impact on our 

village.  TVBC have got 13 weeks to consider the proposals, why have we only been 

given three? In fact, if it gets called into committee it will be longer than 13 weeks. TVBC 

are considering our request for an extension.  The date on the website is 11.2.26 for a 

‘determination deadline’.  The Planning Committee will be after this date.   

Could we concentrate on the access aspect?  If we concentrate on that the whole proposal 

could fall down.  

CPC need to look at all potential areas on our response.  TVBC will be looking at all 

aspects.  CPC also have to question the legal position because the Painters have based 

the application on CPC’s pre-app.  

It was suggested and agreed that Councillor Drew be invited to the village meetings and that 

James Painter be invited to present his proposal to the village and take questions. 

Any other business – for information only 

None raised 

Date of next scheduled meeting 

Monday 1st December 2025 at 6.30pm, Chilbolton Village Hall 


