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PRESENT:  Cllrs David Griffiths (Chairman) (DG), Cllr Debbie Collis (DC), David Hall (DH), Emma Noble 
(EN), Moya Grove (MG) and Trish Heaton (TH) 
 

1. Apologies: Kerrie Ritson (KR) and Tony Ewer (TE) 
 

2. Declaration of Interests: None 
 

3. Approval of Minutes of the 23rd October 2025: Approved 
 

4. Matters Arising: These will be dealt with below.  
 
5. Chairman’s Report: (Chairman’s report) 
      

DH raised whether COSC should change to a Working Group rather than a Committee.    
DG said that could be considered.  Members of the public and councillors can be involved in a Working 
Group.  TH suggested it should be up to CPC to decide and the terms of reference should then reflect 
the type of group.  Regarding finance, within a Working Group as long as the item is budgeted for, it 
can be paid for without reference to CPC.  
 

6. To receive questions from members of the public: No members of the public present.  
 

7. To note reports: 
 
A) Finance transactions since last COSC meeting: (Finance report) 

 
B) Finance – Budget FY 26/27 

 
COSC went through the budget line by line and made amendments were necessary to allow DH to 
put forward a budget proposal for 2026 /2027. 
 

C) Allotments 
 
DG reported that it had been agreed in view of Lesley Chin’s personal circumstances that she could 
continue with her allotment plot.  
 
Simon Roberts has not responded to correspondence from the clerk and his contract will be 
terminated.  
 
Ian Daubney has quoted £125 to clear both allotments.  COSC agreed.  
 
COSC agreed that CPC should not join the Allotment Association due to the cost involved.  
 

D) Common (Common report) 
 
MG added that the Chairman’s report needs updating on one point.  DH and MG are meeting 
tomorrow with Savills to progress the RPA arrangements. MG has retained duplicates of the 
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educational visit paperwork so these can be sent off, assuming copies can be accepted.  Otherwise 
the originals may have been returned by the temporary clerk with some other paperwork which DH 
has.   
 
MG confirmed that we will hopefully move the Common on to the next tier of funding, but if 
unsuccessful the existing schemes taper and our ringfenced accounts will have less and less in 
them.   

 
MG noted the autumn cut will not now be done until December. Provided the TB tests are clear the 
cattle will be leaving next week, so unfortunately they will not have the opportunity to eat the 
arisings.   
 
DG reported that George Marits has checked under the sleeper bridge for blockages and it is now 
clear.  
 
DG reported that the major repair to the bridleway done earlier in the year is holding up well.   
 
DG suggested asking Andy Bond to quote to rectify the dip in front of the Purleygigg bridge which 
may pose a problem for push chairs / mobility scooters etc.  Andy Bond may also repair other dips 
which have appeared in that area. Action: DG 
 
MG advised that there was a year on year plan to cut back the scrub and identified the area that 
was due to be cleared this winter.  DG suggested Ian Daubney may be able to do this. Action: DG 
 

E) Machinery Maintenance: Nothing to report.  
 

F) Parish Paths  
 

DG has contacted Andy Bond to provide a quote to clear the Frog Lane path and put some boards / 
scalpings down.  A cost will be added into the budget for this work.   

 
G) Village Greens 

 
DG reported that the benches have still not been painted.  This job will likely be deferred to next 
year now owing to the weather.  

 
H) War Memorial Playing Fields – (Playing Field Report)  

 
EN was given permission by COSC to purchase three bags of white gravel for the War Memorial, 
some mini dehumidifiers to go in the defib boxes and a piece of marine ply to replace the damaged 
table top in the teen hut.  
 
As suggested, EN will look to replace the mini dehumidifiers in the other boxes around the villages 
and will check the date stamps of the defibrillators. Action: EN  
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DH will try to arrange an appointment with EN and Jenny Brain at TVBC to discuss financing options 
for new playground equipment.   
 
EN confirmed that there appeared to be £2000 mentioned some time ago in the finance reports 
which could hopefully be doubled to £4000 to purchase an item of pre-school play equipment.  EN 
will liaise with KR for ideas on what to buy.    
 
EN provided an update following an email received from the Hampshire Football Association who 
confirmed that the £118 bill for the football pitch inspection would be covered by them in the first 
instance.  Going forward CPC will need to pay, but they do not have to be done professionally and 
EN advised she may be able to do them going forward.  Once the report is received EN will report 
back with full costs to take to CPC for approval.  
 

I) West Down (see Chairman’s report) 
 
DG reported that Rob West has quoted £779.92 to cut outside the enclosure.  COSC approved this.  
 
DG will seek approval for cutting the enclosed area from CPC for which an estimate of £2584 has 
been received from Rick Nightingale.  Much of this fee is hire of the machine for three days.   
 
DG walked the perimeter with Mike Thomson the grazier who agreed with stabilising the fencing as 
recommended by Edward Painter.  A ballpark estimate of £6-£7k has been received from Andy 
Smith for this work.  Due to the cost involved more quotes will be needed and Simon Martin is 
quoting for the area of fencing where full replacement is required.   This ought to be put in the 
budget.  DH suggested that some of this work could be done in this financial year as funds will likely 
be available.    
 
EN reported that she had been liaising with the person interested in putting up a memorial / info 
board on West Down about its history.  EN to look into the cost of an information board.  Action: 
EN 
 
EN reported that she had put up all but one of TH’s new Nature Trail signs.  The outstanding one 
needs some remedial work which will be done shortly.  
 
DG reported that he intends to look into the signage on West Down.  

 
MG reported that she had been liaising with the Environmental Impact team in relation to the 
development at Copyhold.  Slow worms have been found and will be relocated to West Down. MG 
and COSC have no objections.  
 

J) Tree Warden report  
 
DG reported that he has received a quote of £632 to remove some of the dangerous branches on 
the large oak tree in wood behind Station Road.  After some discussion it was confirmed that CPC 
are responsible for this area and COSC approved the work.  
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DG reported that the Painters are looking to get the Church Commissioners to pay for the 
overhanging willow near the Purleygigg Bridge on the Common.    
 

8. Items for the next agenda 
COSC will discuss whether to be a committee or a working group 
 

Date of the next meeting – Scheduled date is 15th January 2025 
 

Councilor members: Cllr D Griffiths (chair), Cllr D Collis, Cllr T Ewer,‬   
Non-councilor members: M Gove, T Heaton, K Ritson , E Noble  
 
There being no further business to discuss the meeting was closed at 19:45 

 

Chairman’s Report 

CHAIRMAN’S REPORT TO COSC NOVEMBER 2025 
 
 
1. The Allotments. 
 
After discussion at CPC it was agreed that Lesley Chin should be given another chance in view of the 
circumstances that she says led to her neglect. Simon Roberts has not responded so his tenancy has been 
terminated. Keri has someone who wishes to take it on. Ian Daubney has quoted £125 to clear up both 
allotments. LC should really clear it herself but in view of the modest cost I suggest we ask Ian to do both. 
We should send LC a written warning about the consequences should she again fail to maintain her 
allotment properly. Our temporary clerk recommended that we join The Allotments Association. The 
annual fee is £70. I am unsure of the net cost of the allotments but I suspect we should not be justified in 
paying this fee. The clerk also said the relevant law is complicated. I do not agree. Mandy managed very 
well. I will assist if necessary.  
 
2. The Common. 
 
MG has provided a report. This is it: 
 
Common report for meeting 20th November 2025 
 
1 The cattle have been TB tested prior to removal 
2.  David Hall and I are meeting with Savills to finalise our links to RPA this Friday (deferred from last 
Friday.) 
3. So that our grant from RPA for the Common HLS comes through for this year, ( 2025), the declaration 
forms for each of the 12 visits this year must be submitted to RPA by January deadline with the appropriate 
claim form according to Mandy Denyer who has organised this every year. 
Each visit is worth £100, the first four qualify us for the total basic grant.  
As the Coordinator of Educational Access for COSC I ensure that every school and college visiting the 
Common completes the declaration form and  I submit them to the clerk in November each year. 
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The 12 current  school visit declaration forms were passed to the  current Clerk by Cllr. Griffiths at the 
November CPC meeting as is customary.  
The appropriate claim form could be found online or via Mandy Denyer who as  clerk ( now retired) has 
claimed successfully every year. 
 
Without their submission the CPC will lose approximately £800-£1000 of grant income, so this is vital. 
 
DG comments: the results of the TB tests are due on Thursday. Should the herd be TB free Adam intends to 
remove them shortly. I do not know whether Rob West has carried out the autumn cut. It is preferable that 
he does so before the cattle are removed so they can deal with the arisings. His charge (£1169.87) has 
been approved by CPC. I have asked George M for his advice regarding the sluggish flow under the Sleeper 
Bridge. He will inspect it tomorrow (Thursday). The major repair carried out to the bridleway last summer 
is holding up well. There is no sign of mud. I noticed that a “lip” has arisen where the path meets the 
Purleygigg Bridge. I suggest we remedy this with some gravel as it is a potential trip plus a nuisance to 
cyclists and wheel chair users (John Rowles agrees). I would like to discuss scrub clearance on the western 
boundary of the Common. We should include this cost in the budget. Also, the tracks will need the holes 
filling in again. 
 
3. Machinery maintenance. 
 
Nothing to report. I suggest a modest sum should be included in the budget to cover potential 
servicing/repair costs. 
 
4. Parish Paths 
 
I have asked Andy B to quote for repairing the Frog Lane Path as it runs along the back of The Old Inn. He 
has said he is willing to provide this but has not yet done so. I am reluctant to chase him in view of what 
has happened to the shop. I suggest we agree an estimated amount to be included in the budget. 
 
5. Village Greens. 
 
I have not painted the bench on the Grindstone Green as the weather has not been suitable. This may have 
to wait until the spring. There is no cost involved as we already have the materials. However, there are 
other benches that need attention. So, I think we should include a sum in the budget to cover this. 
 
6 War Memorial Playing Field/ Play Equipment Repairs. 
 
I will not include the report here in view of its length. It is very comprehensive and my thanks to Emma for 
her hard work. My comments are as follows: 
 
We should refresh the decorative white stones at the war memorial. The cost is modest. I agree we should 
purchase some silicone pouches  for the defib machine. Again, the cost is modest. A cost should be 
included in the budget for repairs to the Teen Shelter. I look forward to suggestions for play equipment for 
pre-school children of which there are quite a few in the village. It’s a shame that the clamber stack in in 
such poor condition. It would be a good idea to replace it if funds are available. If no fee was mentioned for 
inspecting the football pitch we would be within our rights to refuse payment. On the other hand, it is a 
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modest sum. I know from my experience at ARFC that pitch maintenance is very expensive. On balance I 
think we should agree to pay. If we do not do something the playing area will gradually deteriorate. I am 
hoping David Hall will be able to help us on the founds currently available and what grants we can apply 
for.  
 
7. West Down. 
 
The cost of the winter cut of the area outside the fences area by Rob West (£779.92) has been agreed by 
CPC. Rick N has quoted as follows for the enclosed area. The total cost is estimated as £2584. Broken 
down: Fuel:£235; labour £792; overheads (insurance etc) and profit £247. Last year we agreed 2 days but 
this was not enough to finish the job. At my request RN has quoted for 3 days. A major cost will be 
repairing the fencing. I walked around the perimeter with Mike Thompson (the grazier) and he broadly 
agreed with Edward Painter as to what needs replacing and what can be repaired with more posts. I have 
asked Andy Smith to give us a ball park figure (not a quote) so we have a sum to include in the budget. I 
await this. The grazier is keen to continue to graze his Red Devons. We need to graze as it is part of our 
agreement with NE and is essential to our grant. 
 
8. Tree Warden’s Report 
 
RN suggests we allow £632 for essential work to the oak tree alongside the Station Road Path. H reported 
as follows: 
 
“Brief tree report (from memory due to recent family bereavement so not had time to fully walk the 
village) 
• Station Rd Oak tree as already known. 
• The Down - in general one or two small trees to fell. 
• Joys Lane - trees by cattle grid remain a concern. 
• Frogs Lane - Painters have recently done some tree clearance - one or two of concern remain on 

southern side of ditch. 
• Common - one leaning willow upstream of Purleygigg Bridge - believed Painters responsibility. One dead 

tree just downstream but of no danger to bridge.” 
 
David Griffiths 19th November 2025 
Post Script: 
 
I omitted to mention one important matter. Tomorrow (Friday), MG and DH are meeting James 
Waddington of Savills at 10 am in Winchester to discuss our Environmental Stewardship Agreements (The 
Common and West Down). I am sure this will prove useful and I look forward to seeing their report.  
 
Up-Date: 
 
Andy Bond has quoted the following for the Frog Lane Path: 
 
Materials: £270.96 
 
Tool hire: £65 
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Labour : £370 
 
Andy Bond has quoted the following for repairs to the path leading to the Purleygigg Bridge and the lips on 
each side of the bridge: 
 
Tool hire: £65 
 
Labour: £370 
 
Materials: 2 X bags of hoggin @ £85 ex VAT plus delivery. 
 
I have asked Simon Martin of Hampshire Rural Management to quote for the necessary fencing work on 
West Down. I have not yet received this. 
 
David Griffiths 24/11/2025 

 

Finance Report 

 

Common Report 

Common report for meeting 20th November 2025 
 
1 The cattle have been tb tested prior to removal 
2.  David Hall and I are meeting with Savills to finalise our links to RPA this Friday (deferred from last 
Friday.) 
3. So that our grant from RPA for the Common HLS comes through for this year, ( 2025), the declaration 
forms for each of the 12 visits this year must be submitted to RPA by January deadline with the appropriate 
claim form according to Mandy Denyer who has organised this every year. 
Each visit is worth £100, the first four qualify us for the total basic grant.  
As the Coordinator of Educational Access for COSC I ensure that every school and college visiting 
the Common completes the declaration form and  I submit them to the clerk in November each year. 
The 12 current  school visit declaration forms were passed to the  current Clerk by Cllr. Griffiths at the 
November CPC meeting as is customary.  
The appropriate claim form could be found online or via Mandy Denyer who as  clerk ( now retired) has 
claimed successfully every year. 
 
Without their submission the CPC will lose approximately £800-£1000 of grant income, so this is vital. 
 
Moya 
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Playing Field Report 

 
Playing Field Report November 2025 

 
Zip Wire 
I found the zip wire broken on a visit.  The bottom chain link had worn through.  It looked like an easy fix, 
but was more involved than planned.  ‘We’ (my dad and husband) eventually managed to get it apart, and 
repaired. 
 
Clamber Stack 
Andy Bond gave a valiant effort at getting the net back on to the clamber stack.  He cleaned off all the 
shackle ends and sourced bolts and drilled holes through the new timber.  Sadly one of the shackles had 
sheared off and was shorter than the others.  It still had some thread on it, but proved impossible to bolt 
on.  Both Andy and I felt that really all bolts had to be secure for it to be deemed safe.  I have given up on 
this project.  As previously reported, the clamber stack likely only has a year or so left in it and replacing 
this net will prove cost-prohibitive.  
 
War Memorial 
I gave the dog wood in front of the war memorial a chop back prior to remembrance day.  As we are doing 
the budget, could we include a request for a couple more bags of white shingle if it’s not too frivolous.  
What’s there is a bit sparse and grubby.  Perhaps 2x 20kg bags at £17.99 on B&Qs website?  I could put 
them down in time for the next remembrance day so they look fresh.  
 
Defib Machine 
One of the playground inspectors raised that the Defib machine foam case is a bit mouldy and discoloured.  
I did try to give it a clean, but it didn’t budge.  These are about £75 to replace, I’m not sure if it’s necessary 
to do so though?  There are some silicone pouches in the defib box and a mini dehumidifier, but they are 
very far past their best.  Would I be allowed to buy some more at £7.63: link to Amazon Hopefully this will 
reduce further degradation to the case.   
 
Teen Shelter 
I spoke to Nick Horne about a piece of marine ply he had, which I had hoped to use to replace the top of 
the teen table (it has large chunks missing from it), but unfortunately, what he had was too small.  A brief 
search suggests a piece of Marine Ply 8’x2’ is in the region of £90, but a lot of this is delivery so it may be 
cheaper if I can find somewhere local that does it.  I should be able to do the round edges and bolt it in 
place for no cost.  Could £90 be put in the budget for this? 
 
Play Equipment for Pre-Schoolers 
I’ve had a look and found reference to the £2000 which was left to us when the playgroup disbanded.  If I 
can get a CAF grant, that would bump it up to £4000.  I was going to ask Kerrie if she wanted to look into a 
few options which might be suitable and report back in December?  If there was something she liked the 
look of that was more expensive, we could discuss at the next COSC meeting.   
 
Replacement Clamber Stack and Basket Swing Replacement 

https://www.amazon.co.uk/Babz-Interior-Dehumidifier-40-23/dp/B00SYPPSF0/ref=asc_df_B00SYPPSF0?mcid=b7f5649a391631dab665550d93b012ab&hvocijid=13228299597579190164-B00SYPPSF0-&hvexpln=74&tag=googshopuk-21&linkCode=df0&hvadid=696285193871&hvpos=&hvnetw=g&hvrand=13228299597579190164&hvpone=&hvptwo=&hvqmt=&hvdev=c&hvdvcmdl=&hvlocint=&hvlocphy=9218396&hvtargid=pla-2281435177418&psc=1&gad_source=1
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Following on from the above, I will make some enquiries between now and December into the cost of a 
replacement clamber stack (we have already decided on a basket swing).  Then if funds are available, 
hopefully, we can discuss at the December COSC meeting, have it approved at the January CPC meeting 
and I will put in the CAF grant application then, for the 3 items.  The next CAF submission deadline is 
12/1/26. 
 
I have a few questions I’ve asked David H below, which would help establish how much money we might 
have available for these projects.  (see here)  
 
Other Minor things: 

 Swing seats have arrived, and I’ll get them put on as soon as I can.  

 The football pitch was inspected 23/10 for the Football Foundation grant and I await the report 
(approx. 4 weeks).  They’ve sent a bill for £118 for the inspection which was never discussed!  I 
thought it was all included as part of the grant process.  If we are to continue with this grant 
application we will need 2x£118 inspections per year for the next 6 years so this will need to be 
included in the budget.  
 

 David – would you like me to bring the trailer back round to your house next time I’m down there 
with my truck? 
 

 

 New pump track sign is in place.  The old one has been put on the notice board. 
 

 Technically, the last Grass and Grounds cut of the season is scheduled around 20/11.  I will liaise 
with the football team and if they think a further cut is required, I will request this – I hope that’s 
allowed? 

 

 There’s a small chunk taken out of the (nearly) indestructible table tennis table.  We were given 
some special paint to do touch ups so I will try to paint over the chunk to make it less visible when I 
have a second 

 

 

Finance questions: 

 
1.  

When the pre-school shut down it gifted us £2000 specifically to provide play equipment for small children.  I 
couldn’t find reference to this in any of the finance docs since Jan 2022 (here), so I assume it’s just been 
absorbed into the capital funds of CWMPF.  With COSCs agreement can I assume I can just take this money 
for the purpose of the tot’s play equipment (as part of 50% CAF grant hopefully)? 
  

2. There is £3300.66 in the ‘Batty Account’ according to a report dated 10/7/25 (here).  I know that this money 
can only be used for very specific things.  Can anyone advise what these things are? 
  

3. The Jan 2025 finance report refers to ‘a breakdown of S106 funds as at Nov 2023’ (here) but the most recent 
allocation on that spreadsheet was from 2014 (and Mandy claimed it for the Adventure tower).  Is that really 

https://chilboltonparishcouncil.org.uk/wp-content/uploads/2022/01/receipts-jan-22.pdf
https://chilboltonparishcouncil.org.uk/wp-content/uploads/2022/01/receipts-jan-22.pdf
https://chilboltonparishcouncil.org.uk/wp-content/uploads/2024/01/Chilbolton-Available-1123-1-Nov-23.pdf
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the last time we were allocated S106 funds? Was there really nothing between 2014 and 2024 when we got 
CIL money for Fenstanton? 
  

4. The only reference I could find to CIL payments was in the Feb 2025 reports for £7225.96 for Fenstanton 
(here).  Has that money already been paid direct to CPC?  If so,  would it be reasonable for me to get 
agreement from COSC and ask for quite a large chunk of that money to go towards this project?  Or did this 
money go to the village shop (here)? 
  

5. I assume it’s ok when applying for a CAF grant, for our portion of 50% to come from S106 or CIL? 
  

6. I’ve had a look at TVBC’s info on CIL (here) and it says they will accept bids between 1st April – 30th June, that 
bidding is open to Parish Councils and that bids must be for projects with a value over £10,000.  Would I be 
allowed to apply on behalf of CPC / COSC for some funds, or does the fact that we have already been 
allocated CIL money for Fenstanton preclude CPC from applying?  If I am allowed to apply (as per question 5) 
can I use this money as our match funded contribution in a CAF grant? 
  

7. The July agenda pack said that CWMPF balance was at £5913 (here).  With COSCs agreement, am I allowed 
to spend some of this money on the play equipment as part of a CAF grant? 

 
 
 
 
 
 

https://chilboltonparishcouncil.org.uk/wp-content/uploads/2025/02/bank-rec-as-at-19.2.25.pdf
https://chilboltonparishcouncil.org.uk/wp-content/uploads/2023/12/2023-24-ringfenced-budget-review-as-at-6.12.23.pdf
https://www.testvalley.gov.uk/planning-services/planning/cil/bidding-for-cil-funds
https://chilboltonparishcouncil.org.uk/wp-content/uploads/2022/01/receipts-jan-22.pdf

