PROPOSAL FOR THE INTERIM PROVISION OF CLERKING AND RESPONSIBLE FINANCIAL
OFFICE SERVICES TO CPC

PROPOSAL SUMMARY:

Following the sudden departure of the Locum Clerk, it is proposed that Clir Collis assumes
the responsibilities of Clerk/Proper Officer and Clir Hall assumes the responsibilities of
Responsible Financial Officer until a permanent clerk is appointed. Support will be provided
from Emma Noble (on a volunteer basis) and Mandy Denyer.

PROPOSER : DAVID HALL
SECONDER: MARTIN WATSON

BACKGROUND/DETAIL

The Locum Clerk, Tom Brindley, had given notice to terminate the contract between
Chilbolton Parish Council (CPC) and his consultancy (Todeka Limited) at the CPC meeting on
November 3rd. His contractual notice is 60 days. On November 14", the Council was made
aware of the locum clerk’s intention to down tools imminently in an e-mail he sent about
the recruitment of a permanent replacement. With the exception of a flurry of e-mails on
17t November, he has made no contact since and has failed to respond to reasonable
requests for information. Some of CPC’s documentation and assets were returned to the
Chair on 20" November. It is not clear whether this contains everything he had and, as the
Chair is unable to provide back-up access, we remain locked out of our online
communications and bank accounts. The council has taken steps to secure our assets and
will now consider what further action may be required, beyond withholding outstanding
payments to the locum clerk.

Former councillor Emma Noble has expressed a desire to apply for the clerk vacancy and is
already supporting us (taking minutes etc.). However, as a former councillor, she cannot
receive remuneration for this for 12 months (September 2026). If ClIr Collis assumes the
responsibilities as Clerk/Proper Officer on a voluntary basis, then she can be supported on a
voluntary basis by Emma who, in so doing, can learn the basics of the clerk role. The council
can also choose to fund clerk training for Emma Noble in anticipation of a permanent
appointment in September 2026.

Clir Hall already supports the annual budgeting process and is responsible for the
Community Benefit Fund and Environmental Stewardship grants. It is proposed that his
responsibilities be widened to include becoming the ResponsibleFinancial Officer on a
voluntary basis.



Mandy Denyer, CPC’s former clerk/RFO, is available to support both councillors with these
responsibilities. It is proposed to offer Mandy a temporary employment contract covering
10 hours per month (plus overtime) at an hourly rate of £14.84 (SCP 14).

The search for a replacement locum clerk is being takerward by Clir Larcombe but it may
well be that this interim model is sustainable until September 2026, when Emma Noble can
be considered for appointment as clerk/RFO on a permanent, paid basis.

Restoring access to our documentation and financial accounts is a matter of urgency. If the
council approves this proposal, we will seek guidance from HALC on how to achieve this and
how to proceed in a compliant and pragmatic manner.



