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BUDGET OVERVIEW (DECEMBER 2025)

Precept Common West Down WMPF Community | Budgeted Total
Account Ring-fenced Ring-fenced Capital Fund Reserves
2025-2026 Budget
Budget Income £42,208 £8,837 £3,151 £0 £1,000 £55,196
Budget Expenditure £48,662 £22,373 £8,373 £200 £1,500 £81,108
Budget Outturn -£6,454 -£13,536 -£5,222 -£200 -£500 -£25,912
2025-2026 Actuals to Dec
Actuallncome £44,880 £7,068 £4,402 £82 £2,112 £58,544
Actual Expenditure £26,394 £2,879 £4,662 £0 £1,894 £35,828
YTD Outturn £18,486 £4,189 -£260 £82 £218 £22,716
2026-2027 Budget
Budget Income £41,868 £6,700 £3,878 £0 £1,000 £53,446
Budget Expenditure £46,412 £9,862 £18,459 £0 £0 £74,733
Budget Outturn -£4,544 -£3,162 -£14,581 £0 £1,000 -£21,287
Reserves
April 2025 £12,690 £10,445 £7,555 £5,959 £9,997 £500 £47,147
December 2025 (Current) £31,177 £14,634 £7,675 £6,041 £10,215 £500 £70,242
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PRECEPT CALCULATION

Precept Calculation 2025/6 2026/7

Est Prior Year Closing £8,582 £12,690
Budgeted Income (ex Precept) £692 £352
Budgeted Expenditure -£47,762 -£46,412
Minimum Reserve (1 month) -£3,028 -£4,000
Deficit -£41,516 -£37,370
Prior Year Precept £29,800 £41,516
Required Precept £41,516 £37,370
No. of Band D Properties 539 539
Band D Precept Required £77.02 £69.33
Band D Precept Recommended £77.02 £77.02
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RECOMMENDATIONS FOR APPROVAL

* Approve Budget 2026-7 as proposed

* Parish Precept 2026-7 to remain unchanged at £77.02 (Band D)
* Merge WMPF Capital and Community Funds

* Merge Common and Batty Ring-fenced Funds

* Establish new bank / savings accounts

* Approval in Principle to progress new WMPF Play Equipment in
2025-6 (Part-funded by TVBC)
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